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4th Weather Ready Pacific Steering Committee Meeting

Honiara, 
2 June 2026
___________

Agenda Item 9.1 – Operationalisation of the WRP Pooled Fund

Purpose:

· To approve the governance, legal, finance, system, and control steps required under the WRP Charter, revised Steering Committee and Donor Committee Terms of Reference, revised Delegations for the Steering Committee and SPREP/WRP, Chapter 5 of the Operations Manual, and related SPREP / WRP procedures to operationalise the WRP Pooled Fund.
· To approve the proposed phased implementation pathway for operationalisation of the WRP Pooled Fund.

Background:

[bookmark: _Int_TpofhmwF]The proposed WRP Charter establishes the constitutional governance, funding and accountability framework for WRP. It confirms that the WRP Pooled Fund is the default financing mechanism for WRP activities, that it is to be established as a SPREP account, that SPREP is the contracting party for pooled-fund arrangements, and that detailed financial and operational rules are to be set out in the Operations Manual. The Charter also makes clear that it enters into effect only after approval by the Steering Committee. The responsibilities are also reflected in a revised Steering Committee and Donor Committee Terms of Reference, and the Delegations Policy related to the Steering Committee and SPREP/WRP.

Chapter 5 of the Operations Manual gives operational effect to that framework. It provides that donor contributions for WRP should be disbursed to the WRP Pooled Fund wherever possible; that the WRP Pooled Fund is the principal financing mechanism for WRP; that it is not a separate legal entity; that SPREP is the contracting party for all pooled-fund donor agreements; and that the pooled fund must be managed through SPREP’s existing financial, procurement, internal-control, reporting and audit systems. 

Chapter 5 also sets out the core operational rules for the WRP funding taxonomy, contribution criteria, fund-access criteria, fiduciary controls, the use of standard forms and templates, treatment of the flexi-fund, Ringfenced Funding and Other Support, and integration with the Implementation Plan, Funded Workplan, Programme Tracker and WRP unified reporting framework.

Although only Pooled Funding is held in the WRP Pooled Fund, the operationalisation steps for the pooled-fund architecture must also ensure that Ringfenced Funding and Other Support can be classified, recorded and reported coherently within the same Implementation Plan, Funded Workplan, Programme Tracker and unified reporting architecture, so far as practicable.

Operationalisation of the WRP Pooled Fund therefore does not require the creation of a separate legal vehicle or parallel governance structure. It requires SPREP and the WRP PMU to complete and activate the relevant governance, finance, legal, planning, reporting and control arrangements so that pooled donor contributions can be accepted, held, allocated, spent, reported on and audited consistently with the Charter, Chapter 5 and applicable SPREP requirements.

Refer to Operations Manual for all associated documentation (Agenda 9.4)


Proposed phased implementation pathway:

Stage 1 – Approve governance and constitutional effectiveness (by Steering Committee 4)

· Approval of the WRP Charter by the Steering Committee.
· Approval by the Steering Committee of the relevant parts of the Operations Manual, including Annex 2 to Chapter 1 (the amended Delegations Authority), changes to Steering Committee and Donor Committee Terms of Reference, Chapter 5 (WRP Funding Framework), the WRP Reporting Framework, Funding Partner Terms and Conditions, and Downstream / Executing Agency Terms and Conditions.
· Recording of any Steering Committee decisions required in relation to exceptional Ringfenced Funding, template variations, or other funding-architecture issues.

Stage 2 – Fund establishment and finance and control system activation (prior to Steering Committee 5)

· Confirmation that the WRP Pooled Fund processes and systems, if fully implemented as described in the operations manual and is maintained as a SPREP Special Account.
· Confirmation that the WRP Pooled Fund is operated consistently with applicable SPREP requirements for its accounts, including establishment, purpose, limits, accounting treatment, audit coverage, and disclosure in audited financial statements.
· Confirmation that pooled contributions can be recorded and managed through the SPREP finance system, the WRP Programme Tracker, and the financial reporting architecture needed to support a single coherent audited view of WRP funding.
· Activation of the necessary Programme Tracker and Funded Workplan fields to record, at a minimum, funding modality, donor / funding-source reference, pooled / ringfenced / other-support classification, project, phase and task coding, and any relevant reporting, notice, or compliance milestones.
· Confirmation that the coding, budgeting, allocation, and reporting treatment of the MHEWS Readiness Fund (flexi-fund) as a sub-allocation of the WRP Pooled Fund is operational within the finance system, Funded Workplan and Programme Tracker architecture.
· Confirmation that SPREP legal has approved the Funding Partner Terms and Conditions and the Executing Agency Terms and Conditions.
· Confirmation that the WRP Reporting Framework is operational and capable of handling periodic financial reporting on the WRP Pooled Fund, including the flexi-fund; financial and narrative reporting on Ringfenced Funding and Other Support, to the extent applicable; alignment with the Steering Committee cycle, MERL framework and Programme Tracker; and any additional donor reporting approved by the Steering Committee and incorporated into the WRP Reporting Framework.
· Confirmation that the relevant audit/access, assurance, disclosure, document-control, and archive arrangements are operational and can support the unified governance and reporting framework.
· Confirmation that due diligence, procurement, sanctions, safeguard, and downstream-contract controls are ready to be applied to any later allocation or use of pooled funding.
· Confirmation that all remaining operative elements of Chapter 5 are either implemented or ready to be applied in practice, including treatment of flexi-fund allocations, Ringfenced Funding, Other Support, fee, cost-recovery and foreign-exchange treatment, and disclosure and reporting controls.

Stage 3 – Acceptance of pooled contributions (as required)

· Pooled modality confirmed – Confirm that any proposed contribution will be made to the WRP Pooled Fund and does not need to be treated as Ringfenced Funding. If pooled treatment is not feasible because of donor restrictions, partner-system constraints or other justified reasons, the proposed Ringfenced Funding arrangement must be approved through the governance and delegation pathway required by the Charter, Chapter 5, the Delegations Authority and applicable SPREP financial delegations.

· Contribution criteria met – Confirm that the contribution supports approved WRP purposes; is consistent with the Charter, approved Implementation Plan and Funded Workplan; is capable of being managed under the unified governance, financial and reporting framework for WRP; does not impose activity-level earmarking or other restrictions inconsistent with pooled funding; and will be documented in a funding agreement approved under the Delegations Authority and SPREP financial delegations.

· Delegated approvals available – Confirm that the required approval pathway is available under the Delegations Authority and SPREP financial delegations (e.g., Steering Committee to approve any new funding (Pooled Funding and Ringfenced Funding) and any new donors).

· Standard donor terms ready – Confirm that the incoming pooled-fund agreement will use the approved Funding Partner Terms and Conditions so that the contribution is brought under the unified WRP governance, financial and reporting framework. If any amendments are needed, these will need go to SC for approval.

· Operational readiness confirmed – Confirm that the contribution can be recorded, coded, tracked and reported immediately through the SPREP finance system, WRP Programme Tracker, Funded Workplan, and WRP Reporting Framework.

Important qualification:
Acceptance of a pooled contribution into the WRP Pooled Fund is distinct from later access to, allocation from, or commitment of Pooled Funding to WRP activities. No activity may be funded from the WRP Pooled Fund unless it satisfies the applicable fund-access criteria in Chapter 5, including Programme Tracker entry, planning alignment, safeguard, and GEDSI consistency, sanctions / prohibited-person compliance, and completion of the applicable approval, procurement, and contracting pathway.


Recommendations:

1. To approve the governance, legal, finance, system, and control steps required under the WRP Charter, revised Steering Committee and Donor Committee Terms of Reference, revised Delegations for the Steering Committee and SPREP/WRP, Chapter 5 of the Operations Manual, and related SPREP / WRP procedures to operationalise the WRP Pooled Fund.


2. To approve the phased implementation pathway set out in this paper for operationalisation of the WRP Pooled Fund, to be implemented by SPREP (via the WRP PMU).

3. To direct that no pooled contribution be accepted, and no allocation from the WRP Pooled Fund be made, until the relevant governance approvals, Special Account arrangements, standard forms, coding architecture, reporting framework, and control conditions are in place.

WRP_SC4 Decisions required

WRP Dec. 9.1.1 – Approves in principle, subject to final feedback from Donors the revised governance, legal, finance, system and control steps required under the WRP Charter, revised Steering Committee and Donor Committee Terms of Reference, Delegations policy for Steering Committee and SPREP/WRP, Chapter 5 of the Operations Manual and related SPREP / WRP procedures to operationalise the WRP Pooled Fund; 

WRP Dec. 9.1.2 – Approves the phased implementation pathway set out in this paper; and directs the WRP PMU to complete and document the remaining implementation actions before pooled-fund go-live.
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