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Agenda Item 9.10 – Concept for a Unified Steering Committee under the PMC Framework.

Purpose:

Approve in principle the establishing a unified Steering Committee mechanism under the Pacific Meteorological Council (PMC) framework to guide and coordinate all PMC-endorsed regional meteorological projects and programmes.

Background:

The Pacific region is experiencing significant growth in meteorological, hydrological, climate, aviation weather, marine forecasting, communications infrastructure, and early warning system investments through regional initiatives such as Weather Ready Pacific (WRP), EW4ALL, SOFF, CREWS, and other partner-supported programmes.

While these investments provide substantial opportunities for strengthening Pacific meteorological services, they have also resulted in multiple project governance arrangements, separate steering committees, overlapping reporting mechanisms, and fragmented coordination approaches across the region.

Pacific National Meteorological and Hydrological Services (NMHSs), particularly smaller island states, continue to face increasing governance and administrative burdens associated with participation in multiple project-specific steering committees, consultations, reporting exercises, and implementation coordination processes.

The PMC remains the primary Pacific-led regional coordination mechanism for meteorological cooperation and provides strategic oversight through its Panels and regional governance arrangements. There is therefore increasing merit in considering a more integrated governance approach for all regional projects operating under the PMC framework.


Proposal

The proposal is for PMC-endorsed regional meteorological projects and programs to progressively align under a unified Steering Committee framework operating under the authority and guidance of PMC.

The unified Steering Committee would:
• Provide strategic oversight and coordination across projects;
• Ensure alignment with PMC priorities and decisions;
• Reduce duplication and governance fragmentation;
• Strengthen Pacific-led decision-making;
• Improve coordination between development partners and regional organizations;
• Support long-term sustainability planning across regional investments.

The Steering Committee would not replace project management functions or technical implementation arrangements but would instead provide high-level strategic governance and coordination oversight.

Key Benefits of the Recommended Approach

1. Strengthened Pacific-Led Governance
2. Improved Strategic Coordination Across Projects
3. Reduced Governance Burden on Pacific NMHSs
4. Enhanced Donor Coordination and Transparency
5. Improved Sustainability and Lifecycle Planning
6. Stronger Regional Collaboration and Knowledge Sharing

Implementation Considerations

Further consultation would be required regarding membership composition, reporting arrangements, donor participation modalities, Secretariat support functions, meeting frequency and transition arrangements from existing project steering committees.

Associated Costs

Indicative costs associated with the establishment of a unified PMC Steering Committee are expected to be minimal and primarily related to Secretariat coordination support, meeting administration, reporting harmonization and governance documentation development.

Critical Parallel Activities / Aligned Actions

• Review existing PMC governance arrangements;
• Consultation with PMC Members and Panels;
• Engagement with development partners and regional agencies;
• Development of governance TORs and operational procedures;
• Alignment with WRP governance arrangements;
• Review of reporting and accountability mechanisms across existing projects.

WRP_SC4 Decisions Required

WRP Dec. 9.10.1 – WRP SC4 approves the principle of establishing a unified Steering Committee mechanism under the PMC framework to guide and coordinate PMC-endorsed regional meteorological projects and programs.

WRP Dec. 9.10.2 – WRP SC4 requests SPREP and PMC to undertake further consultation with PMC Members, Panels, development partners, and regional organizations on governance options and implementation arrangements for a unified PMC Steering Committee framework.

WRP Dec. 9.10.3 – WRP SC4 requests the development of a detailed governance options paper, including proposed membership, reporting arrangements, functions, and transition considerations, for consideration at PMC meeting in September 2026.
PO Box 240, Apia, Samoa    T +685 21929    F +685 20231    sprep@sprep.org   www.sprep.org 
A resilient Pacific environment sustaining our livelihoods and natural heritage in harmony with our cultures. 


image1.png
"4 T\SPREP

X Weuiher Regdy \chi’ﬁ\c P RO E
i, SROCRAKK




