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4th Weather Ready Pacific Steering Committee Meeting 
Honiara 
2 June 2026 
___________ 
Agenda Item 9.4 – WRP Operations Manual
Purpose:
For WRP_SC4 to approve the WRP Operations Manual  
Background:
The Weather Ready Pacific (WRP) Operations Manual is to provide a comprehensive guide to the programme’s operational framework, governance arrangements, and standard procedures. The manual serves as a reference document for SPREP staff, Steering Committee, Executing Agencies and donors. The scope of each chapter applies to WRP and may also extend to WRP Executing agencies that are outside of SPREP.  
Chapter 1 was provisionally approved at SC3, however it has undergone further amendments (highlighted in blue text) primarily to support the operationalisation of the WRP Pooled Fund:
· Introduction of a WRP Charter and WRP Reporting Framework as Annexes - The Charter establishes the higher-level governance, funding and accountability framework that sits above the Operations Manual, binds donors into a common structure, and anchors key matters such as the WRP Pooled Fund and the unified governance/reporting model.
· Updates to the Delegations policy – clarifying Steering Committee delegations
· Terms of References for Steering Committee and Donor Committee updated – which includes specifying the representatives of NDMO’s to be the Chair and Vice Chair
Other key points of note:
· Chapter 2 Programme Delivery, WRP projects which are classified as “Major Projects” is proposed to have additional governance and technical review through formation of PMC Panel WRP Project Task Team. 4 project tasks teams have been proposed to date. Template ToR of task team has been prepared. This will be tabled at next PMC.
· MHEWS Readiness Fund (flexi-fund) process is captured in Chapter 2, and is classified as a “Standard Project”.
· Chapter 5 WRP Funding Framework covers how pooled fund, ring-fenced funding and other support is managed and operated. 
· Chapter 14 Quality Assurance, outlines internal and external audit processes. WRP is planning for an internal audit of WRP operations manual in 2027. 
The WRP Operations Manual still requires final formatting and formalisation by SPREP.
The Operations Manual will be a living document, designed to be routinely reviewed and expanded on an as needed basis by SPREP/WRP. It is anticipated frequent changes in the initial years of WRP as operational processes are bedded down. Material amendments would be tabled at Steering Committee for endorsement/approval. 
Recommendations
1. To approve the WRP Operations Manual content for SPREP to finalise, and it’s currently saved here: Weather Ready Pacific Coordination & Planning Meetings & 4th Weather Ready Pacific Steering Committee Meeting - 29 May - 02 Jun 2026, Honiara, Solomon Islands | Pacific Meteorological Desk & Partnership


WRP_SC4 Decisions required
WRP Dec. 9.4.1 – Approve the revised ToR Steering Committee and Donor Committee, Delegations Policy, and endorse the WRP Operations Manual content and WRP Charter, subject to final feedback from Donors.
WRP Dec. 9.4.2 – Note the plan for internal audit in 2027 of the Operations manual.
WRP Dec. 9.4.3 – Approve revised delegation policy for SPREP/WRP to be able to undertake continual improvements on the Operations Manual on an as needed basis, with amendments that has significant impacts to the implementation of WRP to be tabled at Steering Committee for noting and approval.
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A resilient Pacific environment sustaining our livelihoods and natural heritage in harmony with our cultures. 
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