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___________ 
[bookmark: _Hlk222187577]Agenda Item 9.7 – WRP Policy for Student Admission, Academic Progression, and Discontinuation in the WMO Basic Instruction Package for Meteorologists (BIP-M).  
Purpose:
To establish a clear, transparent, and consistent framework for the admission, academic progression, support, and discontinuation of Pacific National Meteorological (and Hydrological) Service staff and students participating in the WMO Basic Instruction Package for Meteorologists (BIP-M) programme.
The policy aims to formalize and strengthen the pipeline of National Meteorological (and Hydrological) Services staff from Pacific Island countries entering and successfully completing the BIP-M, thereby supporting sustainable capacity development across the region.   
Background:
For many years, the Bureau of Meteorology Training Centre (BMTC) and other training institutions have been a primary provider of professional meteorological training for Pacific NMHS staff, including delivery of the WMO BIP‑M programme. This partnership has produced a steady stream of qualified meteorologists, with historically high pass rates for Pacific graduates underpinned by intensive academic support and mentoring from BMTC training staff.
With the establishment of the Weather Ready Pacific (WRP) Programme under SPREP, there is now a need to formalise and strengthen this pipeline to ensure it is fit-for-purpose, transparent, and aligned with national and regional capacity development priorities. In recent cohorts, several instances of course failure and non‑completion have highlighted systemic challenges that need to be addressed through a clearer policy framework.
BMTC staff have identified three key areas of concern impacting student success:
1) English language comprehension and written expression, which limit the ability to engage with course material and assessments;
2) Difficulties keeping pace with an intensive academic programme, especially when students fall behind and require supplementary assessment;
3) Learning approaches that rely heavily on rote memorisation rather than conceptual understanding and higher‑order thinking, compounded by ad‑hoc use of AI tools without appropriate academic integrity and learning support.
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In response, the attached draft WRP policy proposes a structured approach to selection, preparatory support, progression and discontinuation, with the objective of improving completion rates and ensuring that investment in training leads to sustainable operational capability in NMHSs.
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A resilient Pacific environment sustaining our livelihoods and natural heritage in harmony with our cultures. 


Scope and Alignment of Standard
The BIP‑M admission and academic standards applied under this policy are those of the delivering training institution, consistent with WMO competency and qualification frameworks, and adapted to regional needs in consultation with WRP and Pacific NMHSs. WRP does not replace institutional academic standards, we align our selection, funding and student support with those standards.
Programme Selection Process:
	No
	Institutional Admission Assessment
	Fellowship & Funding Assessment
	Academic Eligibility Screening
	Selection and Endorsement

	1.
	Candidates must have been employed by the NMHS for a minimum of 18 months and be formally nominated by the Director of the National Meteorological (and Hydrological) Service. 
	Availability of fellowship, scholarship or financial support for the duration of the BIP-M programme. Where required, NMS/NMHS may implement return-of-service or bond agreements with sponsored staff to support retention after completion of BIP-M programme. 

	Strong background in mathematics, physics and science subjects.
	Successful candidates receive formal acceptance (training institution) and sponsorship confirmation (funding agency) before enrolment.


	2.
	Assessment of the applicant’s potential contribution to the National Meteorological and Hydrological Service (NMHS) and the extent to which the proposed studies support the country’s identified capacity development needs.
	
	Applicants should possess at least a bachelor’s degree in science or an equivalent qualification.
	Candidate to complete an individual virtual interview with BMTC for onboarding purpose prior to programme commencement. 

	3.
	Candidates must be formally nominated by the Director of the National Meteorological (and Hydrological) Service.
	
	Review academic transcripts to determine competency in key areas such as mathematics, physics, atmospheric science and other relevant disciplines.
	

	4.
	
	
	Applicants must demonstrate English language proficiency consistent with internationally recognised academic standards, such as an IELTS overall score of 6.5 or equivalent.

	

	5.
	
	
	WRP recognises that some very small NMHSs currently have no staff who meet these academic prerequisites. In such cases, WRP will work with the NMHS and training providers to explore preparatory or bridging pathways toward future BIP‑M eligibility, rather than lowering the academic standard.
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Academic Progression Support:
A supported 12 month "runway" onto the program. 
1) Access to learning resources, computers, internet, and meteorological software. 
2) Academic mentoring and tutoring support. 
3) Additional support in Mathematics, Physics, Computing, English where necessary. 
4) Regular monitoring of academic progress and early intervention where required. 
5) Wellbeing and pastoral care support, including access to counselling or wellbeing services, cultural and social support and practical assistance with settling into the training environment. 
6) Financial support for tuition, accommodation, and living expenses, including assistance with arranging safe and appropriate accommodation close to the training institution, in collaboration with the training institution and the students. 
7) Workplace and professional support from their National Meteorological and Hydrological Services (NMHSs).
8) A BMTC-facilitated programme delivered through the Moodle Learning Management System (LMS). The home NMHS and WRP may need to support students through dedicated study time or part-time study arrangements. 
· Training materials covering much of the content from Unit 1 of the meteorology programme for familiarisation purposes only (not for Recognition of Prior Learning (RPL)).
· COMET modules delivered with BMTC supervision.
· Practical activities, projects, and portfolios covering fundamental meteorological concepts. 
· Local support for assessing job-specific competencies.
· Use of glossaries and translated learning materials where available.
BIP-M Programme Discontinuation: Grounds, & Process:
	No
	Grounds of Discontinuation
	Discontinuation Process

	1.
	Failure to meet minimum academic standards despite support and supplementary assessment opportunities [Academic Performance].
	Provide documented evidence of academic challenges and support interventions attempted.


	2.
	Repeated failure to complete units or achieve required WMO competencies within the programme timeframe [Course Non-Completion].
	Consult with the student's home NMHS Director regarding performance concerns and capacity development implications.

	3.
	Serious or repeated breaches of academic integrity policies, including inappropriate use of AI tools [Academic Integrity Breaches].
	Offer the student an opportunity to respond and present mitigating circumstances.


	4.
	Loss of nomination or employment with the home NMHS [Withdrawal of Institutional Support].
	Explore alternative pathways, including deferred continuation or transfer to the supported 12-month preparatory pathway if appropriate.

	5.
	Withdrawal or termination of financial support required to continue studies [Funding Cessation]
	



Implications of Discontinuation:
1) Immediate termination of scholarship benefits.
2) Suspension of tuition, stipend, travel, or accommodation support.
3) Requirement to return to the home country or employing agency.
4) Possible repayment of scholarship funds in cases of misconduct or breach of contract.
5) Ineligibility for future funding opportunities under the WRP programme.
Appeals and Exceptional Circumstances:
· Allowance for medical or compassionate grounds. 
· Possibility of temporary suspension or deferred study instead of discontinuation.
Application to Other Programmes:
Where other regional programmes (e.g. ClimSA, CisPAC 5) support BIP‑M studies or similar qualifications, they will be encouraged to align with this policy framework for admission, progression and student support, noting that final academic admission decisions rest with the delivering institution. Alignment will be discussed through regional governance mechanisms such as PMC as appropriate.

WRP_SC4 Decisions required
WRP SC DEC. 9.7.1 – 
The WRP Steering Committee is invited to:
1) Note the significant feedback received from NMS/NMHS Directors and partners during the WRP Planning Meeting on the draft WRP Policy for Student Admission, Academic Progression, and Discontinuation for the WMO BIP-M programme; and

2) Agree that the draft policy be further consulted with the PIETR Panel members and other relevant training institutions prior to being submitted to the WRP Steering Committee for out-of-session approval.
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