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4th Weather Ready Pacific Steering Committee Meeting 
Honiara 
2 June 2026 
___________ 
Agenda Item 9.9 – WRP and COSPPac Coordination
Purpose:
For WRP_SC4 to note the coordination activities between WRP and COSPPac and discuss opportunity to streamline governance  
Background:
The first WRP and COSPPac coordination workshop was held in Melbourne, 9-11 February 2026. Ccordination actions were agreed (Annex 1) and are continually updated and tracked through a newly established bi-monthly WRP-COSPPac coordination meetings.  
One of the actions was to develop communication material to articulate the synergies and differences between the two programme (Annex 2). The purpose is to help understanding of countries, partners and donors when consideration is given to the future of the programs. 
Other key actions and successful outcomes include:
· Agreement for the COSPPac MERL Officer to support development of a Pacific Island Meteorology Strategy MERL approach—strengthening alignment between future PIMS, WRP and COSPPac MERL.   
· Efficiency gains sit in cross-cutting systems: Continued coordination/re-alignment focus is needed on areas where both programs rely on shared capabilities (e.g., data, ICT, asset management, GEDSI, MERL, flexi/readiness fund, traditional knowledge, sustainability) as these offer the greatest potential to reduce duplication and improve value for money.  
Recommendations
1. To note the coordination efforts between WRP and COSPPac
2. Approve communication material on COSPPac and WRP – synergies and differences (Annex 1).  


WRP_SC4 Decisions required
WRP Dec. 9.9.1 – Approve the communication material on COSPPac and WRP – synergies and differences, and note the continued coordination efforts between WRP and COSPPac.
Annex 1 – WRP-COSPPac coordination action list and status
Annex 2 - COSPPac and WRP – synergies and differences  
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