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Third Weather Ready Pacific Steering Committee Meeting 
Honiara, Solomon Islands 
2 June 2026
___________ 

Agenda Item 4.1 –  WRP Annual Report 2025 and Jan – April 2026 Progress and Budget Tracking

Purpose 

1. For WRP_SC4 to endorse the inaugural 2025 WRP Annual Report and Jan 2026 – April 2026 Progress and Budget Tracking
 
Background 

FY2025 Annual Report

2. The FY2025 Annual Report presented to this Steering Committee is the first of its kind for WRP. Previous reporting to the Steering Committee has taken the form of six-monthly progress narratives. This Annual Report represents a qualitative shift in how WRP accounts for its progress: it is the first report grounded in the Monitoring, Evaluation, Research, Learning and Adaptation (MERLA) Framework, which was endorsed by the Steering Committee at SC3 in September 2025. The MERLA Framework introduces structured, indicator-based performance tracking across all six KRAs, with outputs, intermediate outcomes and impact-level indicators each assigned rollout categories that determine how and when they are measured.

3. The overall programme status for FY2025 is AMBER across all six KRAs. This assessment reflects a programme that built, to some extent, institutional and operational foundations in 2025 — in governance architecture, partnership mechanisms, people capability, and observation infrastructure planning — while acknowledging that the most demanding field delivery work lies ahead. The AMBER assessment is not a signal of concern about programme viability; it is an honest, evidence-based characterisation of a programme that is on track in some areas, behind in others, and that must accelerate delivery decisively in 2026.

Jan 2026 – May 2026 Preliminary Progress Update (non-MERL)

4. Alongside the FY2025 Annual Report, this paper presents the Jan2026–May 2026 Preliminary Progress and Budget Tracking Report as a complementary near-term accountability document. It gives the Steering Committee current visibility of programme momentum against the priority actions identified in the FY2025 Annual Report. Unlike the Annual Report, this tracking document is non-MERL in nature — it captures activity-level progress and financial disbursements rather than indicator-based performance assessment.
5. Within the January–April 2026 window, SPREP disbursed USD 1,033,643 across programme activities. Total disbursements and commitments as at 30 April 2026 stand at USD 5.09 million against a 2026 programme budget of USD 10,992,580, comprising: USD 1,489,472 committed by SPREP; USD 2,251,085 committed by MetService NZ; and USD 315,856 committed by Earth Sciences New Zealand. The MHEWS Flexi Fund has disbursed USD 40,192 of its USD 150,000 country allocation.
6. The Jan–May 2026 period reflects a clear acceleration in field delivery relative to FY2025 — particularly in observation infrastructure (Solomon Islands radar installation underway, Samoa contract awarded), forecasting (IFP design workshop completed), warning communication (CAP training across 5 countries, Starlink rollout to 4 countries), field missions in Tokelau and Niue, and people capability (BIP-M enrolments, BIP-MT planning). Progress across the Regional Radar Strategy and Meteorological Equipment Standardisation Guidance Documentation was a notable governance achievement. The KRA 6 Investment Plan blocker remains unresolved and continues to delay alignment with EW4All commitments.

Document Amendments following Feedback from the Coordination and Planning Day 2 Presentation  31 May 2026

7. The FY2025 Annual Report Word document:

a. The per-country disbursement table on page 76 was amended to briefly contextualize the respective figures, noting that FY2026 reporting will better capture country-level financial flows. 

8. The Jan 2026 – May 2026 Progress Update presentation slides:

a. Added the recently provided hydrology update from SPC – slide 15
b. Added COPE Series Translation Activities for Tokelau and Niue – slide 20
c. Added the MHEWS Flexi Fund balances for all PICTs – slide 22

WRP_SC4 Decisions required

The following decisions are requested of the WRP Steering Committee (WRP_SC4) 

1. SC4 Dec 4.1.1 - The SC endorses the inaugural 2025 WRP Annual Report 

2. SC4 Dec 4.1.2 – The SC4 notes and accepts the Jan–May 2026 Preliminary Progress and Budget Tracking Report.
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