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COSPPac and WRP – synergies and differences
The purpose of this paper is to highlight the differences, rationale, and areas for collaboration between COSPPac and WRP. The two program teams agreed on these arrangements during a workshop in February 2026.
This paper does not aim to justify why each program is valuable – the respective program designs already document this. Rather, this paper is focused on the overlap and separation between the two programs.
Should COSPPac and WRP be separate programs? Why?
WRP and COSPPac partners agreed that both programs should continue separately, for the following reasons:
1. The programs work in different areas of Met Services. COSPPac primarily in climate and ocean services (timescale: weeks to years), WRP primarily in weather services (timescale: minutes to one week). 
2. We do not need to destabilise things that are working well. WRP is new and scaling up, and COSPPac is an established, long-standing program. Removing or combining these large regional programs risks undermining this.
3. The programs collaborate and complement each other: The final section of this document shows how the programs have started to collaborate.


What are the key differences and synergies between the programs?
The table below provides a brief, simplified overview of the program separation and overlap.
	Area
	WRP
	COSPPac

	Key audience
	Met Services
NMDOs
	Met Services
Land and Survey Departments

	Products and services
	Weather services (timescale: minutes to one week).
	Climate and ocean services (timescale: weeks to years)

	Infrastructure & tools
	AWS, RADARs, wave buoys
	GNSS stations, tide gauges.

	Capacity building
	Weather forecasting and observation
GEDSI, Comms, ICT, MEL and leadership
	Climate, ocean, and geospatial science
GEDSI, Comms, ICT, MEL and leadership

	Pacific beneficiaries
	Aviation, transport, disaster management, and general public.
	General Public, water, energy, disaster management, construction, agriculture, maritime and fisheries, climate adaptation, national planning  academia and IPCC reporting. 


	Governance
	20 Met Services from SPREP member countries and territories
NDMO, Hydrology, geohazard, implementing partners and donors
	15 Met Services
Land and Survey Departments, PDF, implementing partners and donors

	History and funders
	New transformative 10-year program
Pooled funding from DFAT, MFAT, UK WISER, ADB and growing
	35-year established program over successive iterations.
DFAT and MFAT funded



Partners have collaborated in cross-cutting areas (communications, GEDSI, MERL), tools, traditional knowledge, funding for Met Service activities and Science Communications officer roles, asset management, capacity development, governance meetings, and support to PMC and COP. See the Annex for further information.



In what ways will the two programs collaborate moving forwards?
Partners have collaborated in the following areas:
· Cross-cutting (Comms, GEDSI, MERL): Both cross-cutting teams will collaborate in training and support to reduce duplication, share lessons, and inform regional alignment through the next PIMS.
· Tools: WRP may draw on COSPPac tools including CliDE. 
· Traditional Knowledge (TK): both programs will support the TK project, with WRP to build on the foundations set by COSPPac.
· Micro funding for NMHS: coordinate and support the COSPPac Flexi Fund and WRP Readiness fund. 
· NMHS Science and Community Communications -  COSPPac-funded Communications Officers can assist NMHSs in delivering effective impact based forecasts and warnings which is an outcome under WRP.
· Asset management: WRP will establish standardised asset management framework for the pacific region including roll out ofasset management information system software, which the COSPPac team will pilot and leverage.
· NMHS Infrastructure and ICT systems: WRP is leading the establishment of the regional approach and architecture and RIC,  
· Capacity development: programs will coordinate a shared training calendar and align capacity assessments.
· Sustainability: WRP is establishing financing facility for infrastructure maintenance and sustainability framework, and this can be leveraged by COSPPac infrastructure in the future.
· Support to PMC and COP: co-develop communications materials in preparation for COP-31, and joint support to PMC panels and the upcoming PMC-8.
This list builds on existing collaboration between the two programs, including back-to-back Steering Committee meetings.
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