Weather Ready Pacific Coordination & Planning Meeting
Forum Fisheries Agency Conference Room - Monday, 01 June 2026

Meeting led by Marica Ratuki and started with a prayer led by Terry Atalifo. 

Participants (in-person)
Peter Wilson, Maara Vaiimene, Wilfred Nanpei, Misaeli Funaki, Ueneta Toorua, Sebastian Detenamo, James Lunny, Rebekah Robertson, Rossy Mitiepo, Jimmy Gomoga, Nover Juria, Maccarios Auvae, Alick Haruhiru, Asi Fangalua Halaleva-Pasilio, Laitia Fifita, Tauala Katea, Henry Thompson, David Corbelli, Levu Antfalo, Jessica Yeung, Zulfikar Begg, Herve Damlamian, Susana Naisara, Graham Elley, Molly Powers-Tora, Cameron Lethlean, Henry Taiki, Rennie Vaiomounga, Thomas Copping, John Jr Niroa, Emma Coombe, Kevin Alder, Celine Becker, Tessa Tafua, Salesa Nihmei, Ofa Faanunu, Terry Atalifo, Marica Ratuki, Naheed Hussein, Sunny Seuseu, Honsol Chan Tung, Sela Soakai-Simamao, Angelica Salele-Sefo, Richard Lal, Wati Kanawale, Gustina Lee, Pomate Skelton-Soloi

Participants (online)
Diane Harris, Jacqui Reid SPC, Koji Kuroiwa, Rachel Nunn (GSMA), Jeff Aquilina (BoM)

1. Pooled Fund 

Presenter: Diane Harris (WRP / MDY)

Discussion:

· Peter Wilson (DFAT) requested clarification on the first phase and timeline also asked about the value of joining the pooled fund versus independent funding.
PMU confirmed that the phase will conclude when it is approved by the Steering Committee (SC) in consultation with donors. On value of joining the pooled funding, the PMU highlighted:
· Strong governance framework
· Greater efficiency and effectiveness
· Reduced fragmentation compared to ad hoc approaches
· There is also flexibility for donors to determine their level of participation

· New Zealand (Rebekah Robertson, MFAT) relayed her apologies for the delayed response but she will provide MFAT legal’s feedback at the donors meeting on Wednesday 03rd of June 2026. New Zealand supports both core and programmatic funding and are open to a flexible pooled model, allowing WRP to allocate funds across activities.

· United Kingdom (Henry Thompson, WISER) highlighted the need to consider donor-specific requirements and red lines.
PMU responded that the pooled fund acknowledged that “one size does not fit all.”
Intends to harmonise reporting over time, while accommodating donor-specific requirements. Emphasised the need to demonstrate results and system robustness.

· UK Met Office (David) queried whether existing reporting mechanisms can support donor-specific reporting requirements.
PMU will explore integration of reporting systems and facilitate ease of data extraction. Reporting will be tailored to meet donor needs where feasible.

· Tonga asked whether SPREP provides an enabling financial environment for pooled funding.
PMU confirmed that SPREP financial systems support the pooled fund mechanism and that SPREP has been actively involved in its development.

· Tonga (Renny, Ministry of Lands and Natural Resources) sought clarification on whether the programme could support geohazards activities (e.g. earthquakes, tsunamis, volcanic impacts).
Ofa responded that some NHMS already support geohazard-related functions. Geohazards are within the scope of WRP, particularly in the context of Early Warnings for All (EW4All). However, the inclusion of additional agencies is subject to Steering Committee decisions, noting that currently six NHMS are supported by WRP due to their role in delivering geohazard services. Ofa further Highlighted the need to consider expanding support to additional countries given the strong links between meteorology and geohazards.

· Kiribati asked whether the pooled fund would attract donor confidence.
PMU stated that donor confidence will depend on us demonstrating effective regional delivery and showing tangible results. PMU suggested exploring mechanisms to deploy personnel at country level to strengthen implementation if that is needed by countries.

· Niue (Rossy) noted that the pooled fund appears to be primarily donor-focused, while the procedures follow SPREP financial systems, which have experienced some delays.
PMU responded that delays are not solely due to SPREP processes but are also linked to delayed responses from NHMSs. As an example, by the end of 2025, only one country had finalised its Letter of Agreement (LOA).
Regarding accountability, PMU clarified that audits will be conducted at the pooled fund level, rather than at the individual country level.

Action Points:

· Develop a recommendation for the establishment of a regional partnership on geohazards.
· Consider the geohazards request to expand support to countries beyond the six NHMS currently supported under the programme.


2. Operations Manual 

Presenter: Jessica Yeung

Discussion:

· Rebekah Robertson (MFAT) raised a query regarding the WRP Charter, noting that a donors meeting is scheduled for Wednesday, 3 of June 2026, which will include further discussion on the Charter. She requested whether a formal adoption be deferred to a later stage, pending the outcomes of those donor discussions.
PMU acknowledged this and confirmed that the recommendation will be updated accordingly. The revised recommendation is to:
“Endorse the WRP Operations Manual content and WRP Charter, subject to final feedback from donors.”

· Tonga enquired about social safeguards and whether this would require a dedicated staff position within the WRP PMU.
PMU responded that, following internal adjustments to staffing, a position addressing social safeguards has been submitted to HR for recruitment and is expected to be advertised shortly.

· MetService NZ (James Lunny) asked whether the revised Terms of Reference (ToR) for the Steering Committee and Donor Committee would require approval from the Pacific Ministerial Council rather than the Steering Committee (SC).
PMU clarified that matters affecting governance structures are typically escalated to the PMC. For example, the earlier decision to revise the Steering Committee structure to include hydrology and geohazards representation required PMC approval. However, for the current revisions, the Steering Committee will review and approve.

· Henry Thompson (UK WISER) enquired whether there are provisions for out-of-session approvals.
PMU confirmed that out-of-session approvals are available and can be utilised where necessary.


3. MHEWS Asset Management Operations Fund and Investment Facility 

Presenter: Ofa Fa’anunu

Discussion:

No questions or comments


4. Annual Report 2025 and Progress Update Jan-May 2026

Presenter: Richard Lal

4.1. Annual Report 2025

Discussion:

· Tonga requested clearer disaggregation of figures between BIP-M and BIP-MT, as well as more precise reporting of data, particularly on the slide showing the number of people trained across the 15 PICs. Tonga also emphasised the importance of reviewing financial commitments and reaffirmed the need to support the WRP. It was noted that this provides an opportunity for countries to communicate their implementation challenges to better utilise available WRP funding. Tonga specifically highlighted the need for an in-country adviser to support programme implementation activities.

· Niue enquired about the CAP (Common Alerting Protocol) update, noting that Niue was not reflected despite having already completed CAP training.
PMU clarified that the report reflects activities for the 2025 reporting period, which explains Niue’s omission.

· Federated States of Micronesia requested that reporting include a list of countries aligned to each Key Result Area (KRA) to improve clarity.

· SPC (Herve) noted that Items 8 and 9 (LiDAR activities) listed under deferred activities were delayed due to the contract only being signed in November 2025.

Action Points:

· Tonga requested clearer disaggregation of figures between BIP-M and BIP-MT, as well as more precise reporting of data
· Federated States of Micronesia requested that reporting include a list of countries aligned to each Key Result Area (KRA) to improve clarity.

4.2. Progress Update Jan-May 2026

Presenter: Richard Lal

Discussion:

· Tuvalu asked whether countries would be allowed to retain unspent flexi funding from previous years.
The PMU expressed reluctance to allow carry-forward of unused funds, citing challenges for programme planning.
However, it was noted that previous savings have been reallocated to support revised activities.

· Tonga proposed that if some countries are unable to utilise their allocated flexi funds, those funds could be made available for use by other countries.

· Sue (GEDSI Consultant) is currently developing concept notes for Niue to utilise flexi funding for community engagement activities.
PMU commented that there is an existing WRP concept note and project proposal process. This process has been made simpler in that the PMU will draft the proposal with inputs from the NHMS before It is reshared with Directors for review and formal submission

5. FY 2025 Programmatic Risk Brief

Presenter: Richard Lal

Discussion:

· Tonga raised concerns regarding procurement risks and queried whether, given the procurement function within the PMU and the overarching SPREP procurement support,  are there any high-level actions that countries could take to streamline or simplify processes should procurement become a hindrance to programme delivery.

· Ofa / PMU responded that SPREP procurement policies and processes are not considered a hindrance to programme delivery. The only noted constraint is the Procurement Review Committee (PRC) schedule, which typically meets four times a year. However, the policy allows for out-of-session approvals, mitigating potential delays. Overall, no significant barriers have been identified within SPREP procurement procedures.

· Fiji highlighted that a planned training by Fiji Meteorological Service in Kiribati was cancelled due to SPREP’s travel process. Current requirements mandate that travel requests be submitted at least six weeks in advance.

6. Lessons Learnt Session / Table Discussion

Presenter: Richard Lal

Discussion:

No questions or comments


7. COSPPac and WRP Coordination (Actions list) (Synergies/Differences) & Unified Steering Committee under the PMC Governance framework 

Presenter: Ofa Fa’anunu

Discussion:

· Fiji queried, from a broader coordination perspective (Talanoa) across programmes such as CISPac 5, ClimSA, WRP etc, whether any collective discussions had taken place prior to the development of this paper.
The PMU noted that cross-programme alignment had not yet been fully explored, but initial considerations began with COSPPac. It was highlighted that adopting a more unified and coordinated approach across programmes could help reduce costs and optimise Directors’ time and engagement.

· Niue noted that the proposed approach appears to be a logical pathway for the future but queried whether the PMU had considered what a future operating scenario would look like. Niue suggested that scenario mapping, planning, or illustrative options be developed and presented as part of the recommendations.
The PMU clarified that the current paper is at a concept stage and is primarily seeking initial approval and strategic direction. While there is an intention to explore options such as running meetings alongside each other, these remain conceptual at this stage. The PMU also highlighted that, unlike previous years where resources were limited, the programme now has funding available, and the key focus moving forward is on managing resources more efficiently and effectively.

· Tuvalu noted that it is timely to explore this type of change, particularly as COSPPac is ongoing and transitioning into a new phase. Tuvalu also queried whether other steering committees under CREWS and DREWS would be included within the scope of this paper.
The PMU clarified that these arrangements involve coordination across regional organisations. The WMO Regional Association V (RA V) which includes some Asian members, provides an overarching platform. Furthermore, the Pacific CREWS and DREWS initiatives are aligned under the same committee membership, indicating an existing level of integration across these programmes.

· Kiribati expressed support for the paper, noting that common donors support the WRP and other NMHS programmes. This alignment demonstrates to donors that efforts are coordinated, helping to improve efficiency and achieve cost savings.

· SPC (Hervé) expressed support for improving efficiency across programmes. However, he highlighted that CISPac 5 includes closed-door meetings and has complex committee membership structures, which may present challenges for integration. SPC further raised concerns about whether member countries would feel comfortable discussing sensitive issues in the presence of non-member countries. It was suggested that a practical recommendation might be, to explore ways to enhance collaboration across programmes to improve overall efficiency.

· Tonga highlighted the significant time commitment required to attend multiple back-to-back meetings, citing examples from the COSPPac meeting in Palau to subsequent two-week meetings in Honiara, excluding travel time. In this context, Tonga noted that a unified Steering Committee would be a positive step toward consolidation and efficiency. Furthermore, regardless of whether governance arrangements are open or closed, decision-making authority remains with the members. Tonga expressed strong support for the paper and encouraged SPREP, SPC, and other partners to further develop the proposal, particularly with respect to strengthening governance arrangements.

Action Points:

8. Emerging Initiatives and Partnerships a) Regional Cell Broadcasting Strategy b) BMKG Maritime Meteorological System (MMS) Project

8(a) Regional Cell Broadcasting Strategy

Presenter: Marica Ratuki

Discussion:

· Tonga recommended adding a fourth recommendation to include a pilot phase involving selected countries. Tonga also raised a technical issue, noting challenges in integrating systems with Apple devices, which affects the dissemination of information in-country. 
The PMU noted that work is already underway through the Pacific Islands Telecommunications Association, in collaboration with multiple partners. SPREP has established an MoU with the GSMA and is initiating pilot activities in Kiribati, Solomon Islands, Cook Islands, and Samoa. It was also noted that the United States, through UCAR, presented a USD 2 million project in Christchurch in September last year. Since then, further engagement has been undertaken with countries including Tuvalu, Niue, and Nauru, and proposals have been shared with UCAR.

· Graham queried who holds operational responsibility for activating cell broadcasting systems, and whether there are known annual costs associated with implementation and maintenance
The PMU emphasised that the immediate priority is to secure support for the paper, after which revisions can be made to incorporate additional details and address any queries raised, including costs and operational responsibilities.
PMU further noted that responsibility for issuing warnings varies by country and is governed by national legislation. For example, in Tonga, the authority rests with the Director of Meteorology (Laitia), who has the mandate to issue broadcasts and initiate evacuation orders.

· Dulip Tillekeratne (GSMA) noted that the cost of implementing cell broadcasting varies depending on the specific system setup and country context. As such, providing a single fixed cost is challenging. He indicated that annual operating costs are typically around USD 20,000, although this will vary. In addition, there are initial setup and system implementation costs, which differ by country depending on infrastructure and requirements. As a general estimate, these are in the range of approximately USD 1 million as a starting point.

· Fiji asked whether there is a document register in place to track papers that have been discussed, and to help prioritise these for timely approval. The intent would be to streamline discussions, allowing sufficient time to consider additional papers that have not yet been reviewed.

Action Points:

· For the PMU to note or highlight papers previously discussed to support more efficient approval and endorsement processes, enabling quicker decision-making and better allocation of time for new or outstanding papers.

8(b) BMKG Maritime Meteorological System (MMS) Project

Presenter: Voisin Jean-baptiste

Discussion:

No questions or comments


9. Priority Activity areas with funding gaps 

Presenter: Ofa Fa’anunu

Discussion:

· DFAT (Peter Wilson) queried why funding has not been reprioritised towards Key Result Area (KRA) 6.
The PMU explained that there are areas of overlap across KRAs, and that risk-related activities have already commenced but are currently captured under existing KRAs. It was noted that specific activities and associated budgets for KRA 6 will be incorporated once the revised WRP Decadal Investment Plan is finalised.

· This matter will be discussed further at the Steering Committee meeting on Tuesday, 2 June 2026.


10. Communications Strategy

Presenter: Angelica Salele-Sefo

Discussion:

· Tonga emphasised the need to allocate resources to support communications at the national level, particularly for countries that do not yet have dedicated communications strategies. Tonga also queried how the proposed WRP communications strategy would align with and support national-level strategies, noting that different programmes often come with varying communication approaches.
The PMU highlighted that the regional strategy presents an opportunity for countries to request tailored support to develop or strengthen their national communications strategies. For example, a request has already been received from Niue for such support.
It was further clarified that the regional communications strategy is intended to serve as a high-level guiding framework, while detailed communications action plans will act as the primary operational tools. These action plans will be developed annually, beginning in November each year. The PMU also noted that it is currently exploring options to provide more targeted support to meet the diverse communications needs of individual countries.


Meeting finished with a prayer by Misaeli Funaki (Fiji Meteorology Director) 5:10pm


