Weather Ready Pacific Coordination & Planning Meeting
Heritage Park Conference Room - Friday, 29 May 2026

Meeting started with a prayer led by Sunny Seuseu. Ofa welcomed all directors and donors to the meeting.

1. Sustainability Financing and Asset Management Roadmap Progress Update

Presenter: Marica

Discussion:

· Tonga acknowledged the update and expressed appreciation for the inclusion of the Terms of Reference (TOR) for the sustainability pooled funding arrangement. It was noted that the revised format will support more efficient and timely decision-making during meetings.
· SPREP informed members that a Memorandum of Understanding (MOU) has been signed with GSMA. Cell broadcasting initiatives in Samoa, Cook Islands, Solomon Islands, and Kiribati have potentially been approved, with funding expected to follow.
It was highlighted that due to the expansion of cell broadcasting, this has necessitated the development of a regional cell broadcasting strategy. The Programme Management Unit (PMU) has commenced drafting this strategy and will circulate a draft in due course. This will also be included as part of a future discussion paper.
· Fiji Meteorological Service confirmed that national asset management plans and an asset register are already in place. Fiji indicated its willingness to support the PMU through engagement and knowledge sharing if required.

Action Points:

· WRP PMU to continue development of the regional cell broadcasting strategy and share a draft with members.
· WRP PMU to liaise with Fiji Meteorological Service on asset management planning and registers, as needed.  

2. Defining a Pacific Regional Observation Network 

Presenter: Marica

Discussion:

· Graham thanked the presenters and noted that the presentation was very well done.
· Tonga requested that the recommendation be clearly included in the document, specifically for the Steering Committee (SC) to endorse the document.
· Molly, on behalf of Earth Sciences New Zealand, is also seeking SC endorsement of the Earth Sciences workplan.
· Niue asked about the section on country consultations, specifically whether there are any short-term milestones or achievements. The PMU noted that there are short-term plans, but these are not currently reflected in the proposed document.
· Solomon Islands sought clarification on what is meant by standardised equipment pricing, including whether there is a preferred supplier and what would happen if a cheaper alternative is available. The PMU explained that the focus is not on having a preferred supplier, but rather on standardising similar systems and how data is managed and delivered. Equipment compatibility and data management rather than restricting country supplier choices.
· It was discussed that spares and a whole-of-life approach (e.g. over 10–15 years) should be considered when evaluating systems and costs.
· A key question raised was how these policies link to other projects/programmes that are procuring equipment, and how efforts can be consolidated to share the burden. The PMU explained that this is one of the reasons for moving toward a consolidated network, noting that there is currently a significant amount of disaggregated information being received from countries.

Action Points:
· Recommendation be clearly included in the document, specifically for the Steering Committee (SC) to endorse the document.

3. Why a Pacific Meteorological Asset Policy is needed 

Presenter: Jessica Yeung

Discussion:

· Ofa asked whether the Tide Gauges under COSPPAC require clarification on ownership, as this will be necessary if the asset policy is to be applied in the event of transferring assets to countries. It was noted that there are currently no plans to transfer ownership of assets to countries; however, responsibility for maintenance of equipment is expected to be absorbed by the countries.
· Tonga emphasised that if this process is undertaken properly, it should cover all assets, including those that are externally owned or controlled. The meeting was informed that this issue was not discussed during the COSPPAC meeting in Palau. It was put forward that ownership should eventually be transferred to countries.
· A key challenge raised was determining the appropriate approach for equipment owned by external parties and not by the NHMSs, noting that it is difficult to capture and manage assets owned by other entities.
· Regarding the seismic network, it was recommended that this be discussed further, particularly as two specialists are in attendance. Clarification is also needed on how this will be delivered, given that geohazards fall under SPC’s jurisdiction. Earth Science NZ noted that Tonga has requested that Geohazards-related training be included under the COSPPAC project and confirmed that experts from Earth Science NZ are available if required.
· Niue raised a question on how to incorporate funding from other projects, in addition to national budgets, into the asset planning framework.
· The meeting agreed that the next round of discussions with COSPPAC will be important to further address:
· National asset plans
· Asset transfer arrangements
· Treatment of externally owned assets

· Tonga also asked about the timeline for completing the asset policy, particularly while efforts are ongoing to consolidate and agree on approaches for other assets. It was noted that the team is aiming to complete this work in time for the PMC.
· Solomon Islands queried how the asset policy will link to the PIMS. It was explained that the policy will connect to the PKOs on assets and data, which will then feed directly into the PIMS by default.
· Niue further asked how the policy will align with national asset policies. In response, the PMU confirmed that they will look at including a dedicated section referencing national policies to ensure alignment.

Action Points:
· To engage with SPC and COSPPAC on asset ownership / transferral.
· Consider including a section referencing the need to align this policy to National policies.


4. Why a Pacific Meteorological Data Framework is needed  

Presenter: Jessica Yeung (WRP Adviser / BoM)

Discussion:

· Traditional knowledge includes weather, climate, and ocean knowledge, and is relevant to impact-based forecasting.
· Consideration is needed on whether this includes both raw data and derived (downstream) data.
· The PMU acknowledged that there may be pushback from NHMS on sharing traditional knowledge due to sensitivity and ownership concerns.
· WMO noted that SPC is currently developing a hydrology database.
· Tonga highlighted concerns that:
· There is a risk of data loss if all data is stored centrally.
· Data connectivity, accessibility, transmission, and visualization are critical.
· While data may be centrally located, it should remain owned primarily by the originating NHMS.
· It was noted that cloud-based storage solutions require strong and reliable internet connectivity, which may be a challenge.
· Fiji raised a question regarding data that flows through the IFP but is not integrated into WIS 2.0.
· Vanuatu asked whether NHMS that do not utilize the IFP should still be required to share data.
· It was noted that it would be ideal for all NHMS to contribute data, even if they are not active users of the IFP.
· FSM noted that some NHMS using systems such as CliDE can integrate well with IFP, but what are some other data that might not be captured by IFP.
· PMU stated that third-party data or data not owned by the NHMS
· Fiji Meteorological Service emphasized that:
· Enhancing forecasting capacity depends on data sharing.
· Without adequate data exchange, service improvement is limited.
· Cameron explained that the IFP will act as an enabler to improve forecasting capability.
· The aviation sector is a key component, and the IFP is fully compliant with ICAO requirements, supporting aviation users.
· Tonga asked about the timeline and location of the regional node:
· PMU explained that a pilot is already underway, with delivery in progress.
· Data migration can begin, and NHMS will not be tied to a single node, allowing flexibility.
· WMO is planning to deliver a WIS 2.0 workshop this year.
· Work is ongoing with Maika (WMO) in the development of the IFP.
· Change the scope of the paper to only NHMS but not member countries.

Action Points:
· Change the scope of the paper to only NHMS but not member countries.

Key Takeaways
· Data sharing is essential but must respect ownership, sensitivity, and sovereignty
· Infrastructure, connectivity, and system interoperability remain key challenges
· Continued capacity building and regional collaboration are critical to success

5. Decarbonising of NMHSs 

Presenter: Ofa Fa’anunu (PM)

Discussion:

· Tonga noted that most donors do not allow the purchase of vehicles.
· This creates operational challenges, as government vehicles are often allocated to other activities.
· Suggested exploring ways to engage donors to allow vehicle procurement where it is critical for operations.
· Supported the Decarbonising Policy Paper, noting it could help address the ongoing fuel crisis.
· Recommended linking the paper to: 
· PIMS (Pacific Islands Meteorological Strategy)
· External factors such as health crises and global conflicts (wars), which are outside national control but impact operations and costs
· The recent Forum Leaders’ decision on the fuel crisis
· Ofa highlighted:
· Opportunities to link proposals to Green Climate Fund (GCF) financing
· The importance of well-prepared proposals
· A regional approach would be more impactful and persuasive to donors
· Cook Islands:
· Also exploring renewable energy solutions, particularly solar energy
· Shared recent fuel crisis response measures, including: 
· Government policy requiring all government vehicles to be parked after hours
· Scheduled use of vehicles and deliveries to better manage fuel consumption
· Expressed strong support for the decarbonisation paper
· Federated States of Micronesia:
· Emphasised that renewable energy should be considered for all equipment purchases
· Papua New Guinea
· Highlighted challenges in maintaining equipment in remote and isolated locations, including vehicles

· Tuvalu:
· Fully supports the initiative as it aligns with Nationally Determined Contributions (NDCs)
· Noted that an additional USD 200,000 was allocated to incorporate solar energy into the weather watch radar system
· Vanuatu:
· Expressed full support for the decarbonisation initiative

Action Points:
· The Decarbonising Ministerial Policy Paper will be revised and resubmitted for consideration at the meeting on Tuesday, 3rd of June 2026.


6. IFP Phase 1 Progress and Phase 2 Recommendations 

Presenter: Cameron Lethlean (WRP IFP Team / BOM)

· James (MetService) asked whether human capacity and required training had been considered.
PMU confirmed that: 
· Human capacity has been fully considered as part of sustainability planning
· This includes training IT staff to support: 
· Visual weather systems
· IBL system operations
· The WRP is also exploring how to enhance existing capabilities in Fiji

· Graham (NIWA) asked whether QA/QC processes will apply to the IFP.
PMU stated that: 
· Observation data undergoes QC before being shared via: 
· WIS 2.0
· Other systems, including IFP
· The system includes automated QC checks
· Alerts are triggered when unusual or inconsistent data is detected

· PNG raised: 
· Integration of WMO Common Alerting Protocol (CAP) into WIS 2.0 and IFP
· Management of annual licensing costs
IFP / PMU response: 
· The IFP can accommodate CAP format
· Licensing arrangements: 
· Negotiations with IBL aim to treat Pacific NHMS as a single group, rather than separate entities
· There will still be additional costs.

· Tonga raised concerns regarding the risk if IBL ceases to operate.
IFP / PMU response: 
· IBL has a long operational history, so the risk is considered low but acknowledged
· If IBL support ceases: 
· The system will continue to function
· Risk mainly arises when future upgrades or enhancements are needed

· Kiribati: 
· Expressed interest in expediting implementation so other NHMS can gain practical experience earlier
· Asked about system capability for coastal inundation mapping
IFP / PMU response: 
· Timeline is difficult to shorten due to the scale and complexity of the project
· We are approaching this using: 
· Iterative development model
· As the system is developed with Fiji, it will be progressively released to other NHMS
· System capabilities will be: 
· Customisable to national needs
· Able to support products such as coastal inundation mapping, depending on requirements

· Solomon Islands: 
· Expressed support
· Asked about the key disadvantages of Option 5 (developing a bespoke system)
IFP / PMU discussed: 
· Existing systems (e.g. IBL): 
· Provide access to vendor expertise, upgrades, and support
· Bespoke system will: 
· Require dedicated technical staff (software engineers)
· Involves high development and maintenance costs
· Must adapt to: 
· Frequent updates (e.g. ICAO requirements)
· Overall, this is considered a high-cost and high-risk approach

· SPC raised: 
· Concerns regarding the growth of systems in the region
· Governance arrangements - Whether countries would share costs or will all be under RTC Fiji.
IFP / PMU response: 
· Early discussions indicate: 
· IBL is open to treating Pacific NHMS as a single group, reducing overall cost burden

· It was recommended that PMU revise the analysis paper to include: 
· Implementation details for Option 3 vs Option 5
· Start-up (capital) costs
· Ongoing operational costs
It was noted that this analysis does not preclude revisiting or adjusting options

· Fiji Meteorological Service: 
· Has used IBL for over 10 years
· Previously paid approximately FJDD 70,000 annually for maintenance
· Emphasised: 
· Need to assess how the system will work for smaller NHMS (e.g. Kiribati)
· Importance of engaging governments early regarding: 
· Future financial commitments (valuable investment for EW4ALL)
· Long-term sustainability

· Ofa referred to the FINPAC project, where systems failed after donor withdrawal due to lack of support. Also highlighted the importance of demonstrating value to national governments ensuring long-term ownership and support

· Salesa explained that the Original Investment Plan presented to Pacific Forum leaders included the development of a Pacific Weather Exchange System (IFP) to strengthen capabilities of Pacific NHMS

Action Points:
· It was recommended that PMU revise the analysis paper to include: 
· Implementation details for Option 3 vs Option 5
· Start-up (capital) costs
· Ongoing operational costs

Key Takeaways
· Cost, governance, and long-term sustainability remain key challenges
· A regional approach offers efficiencies but requires clear agreement on funding and coordination
· Lessons from past projects (e.g. FINPAC) highlight the importance of ownership and ongoing support

7. Update on RTC and RIC 

Presenter: Misaeli Funaki – Director, Fiji Meteorology Service

Discussion:

· Cook Islands asked whether the current BIP-MT qualification will be considered equivalent to a Diploma once accreditation is approved. He asked this because students trained through RTC programmes are not formally recognised. This made it difficult to justify promotions or salary increments for staff who complete BIP-MT if the qualification is not accredited.
· Federated states of Micronesia expressed interest in the BIP-MT programme and noted the need to further develop the programme into a formally recognised qualification
· Tonga echoed concerns about the difficulty in justifying salary increases or promotions without accredited qualifications. Mentioned that we should support the RTC and noting that maybe in the future that all certificates issued through the RTC are accredited and recognised.
Misa acknowledges the issues and stated that they are working on getting the courses accredited. 
· Ofa asked whether there is still a need to proceed with the recruitment of a consultant to develop a business model, now that the RTC/RIC structure has been confirmed?
Misa responded that the PMU could start if needed but he is working on his charging policy first.
· A question was raised on whether there had been any consideration for the RTC to include on-site accommodation facilities.
· Molly asked whether a Community of Practice for Meteorological Technicians and other professionals could be hosted within the RTC/RIC framework.
· Solomon Islands asked whether the RTC would be safeguarded from political interference, ensuring it does not impact regional support and operations.
Misa responded that there is no need for concern.

8. Student Admission Policy 

Presenter: Terry Rofino Atalifo

Discussion:

· Fiji raised concerns with the requirement of a minimum of 18 months’ service before admission to BIP-M. Noted that there is a risk of losing staff during this waiting period, especially when they leave for other opportunities. Asked whether IELTS costs could be supported by WRP.

· Tonga recommended removing the 18-month minimum employment requirement for entry into BIP-M. Furthermore, asked whether there could be flexibility for students who fail one or two courses, allowing them to return and complete them in a subsequent year.
Asked for clarification on:
· Who sets the BIP-M admission criteria
· Whether these standards are globally or organisation defined or regionally adapted
Also queried whether other programmes (e.g. ClimSA, CisPAC 5) would need to align with the same requirements, particularly if endorsed by the PMC
Tonga also requested support for accommodation arrangements for BIP-M students, based on past challenges.

· Tuvalu also supported removing the 18-month requirement, noting difficulty in retaining staff. Asked whether there is flexibility for BIP-MT graduates to enter BIP-M, particularly regarding academic eligibility.

· Kiribati noted that they are unable to send candidates who are not already formally employed. Suggested implementing a bond agreement (e.g. 2–3 years) to ensure trained staff remain with the service.

· Papua New Guinea Stated that their government policy already requires staff to serve more than 18 months. However, staff have still been lost to other opportunities.

· Tokelau highlighted capacity constraints and that they only have four staff members and none meets the minimum bachelor’s degree requirement.

· Nauru noted that staff are willing to undertake BIP-M, but entry requirements are too high.

· Federated States of Micronesia referenced a Caribbean RTC model, which includes an expedited advanced meteorological technician programme, allowing technicians to progress into forecasting roles. Suggested exploring similar pathways for NHMS that cannot meet BIP-M entry requirements.

· Samoa emphasised the need to minimise failure rates and suggested introducing bridging or preparatory courses

· James (MetService) noted that while BIP-M has strict entry requirements, there are alternative training pathways available for those who do not meet the criteria.

· Niue asked over what period the student programme evaluation was conducted and what is included under pastoral care.

· Molly suggested engaging with MetService for additional BIP-M support mechanisms, potentially including mentoring or academic support.

· Ofa noted that four BIP-M positions are allocated annually for the Pacific and that additional places may be available depending on capacity

Action Points:

· Note recommendation by Chair to note al the recommendation for SC.
