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WRP/COSPPac Alignment and Collaboration Meeting
_______________________________
Actions Register
	Activity Area​ 
	Role & Responsibility​ 
	Timeline​ 
	Status​ (May 26) 

	1.Aligning report cycles, turnaround time and Pacific report endorsement – get SC and donor agreement​ 
	Kat, Ed, Nicole​ 
	May 2026​ 
	In discussion 

	2. Shared events and training calendar (coordinated through Pacific Met Desk or MHEWS TWG). Short-term look to consolidate calendars onto COSPPac sharepoint site? ​ 
	Terry, Ed, Nicole​ 
	May 2026​ 
	​NYC 

	3. COSPPac and WRP MERL to align data collection tools and systems, leveraging existing mechanisms (e.g. PMC, panels, surveys/forms, data repositories, dashboards)​ 
	Ed, WRP MERLA Officer​ 
	2026​ 
	​NYC 

	4. Support for PMC reporting 2026 (& alignment with PIMS/WRP baseline collection)​ 
	Ed, Salesa, WRP MERLA Officer​ 
	Ongoing 
	​In Progress 

	5. COSPPac MERL rep will pilot MERL support to NMHSs for next 12-18 months (liaising with WRP MERLA Officer as they come onboard (e.g. assisting development of surveys, training, met strategy development)​ 
	Ed​ 
	Ongoing 
	​In Progress 

	6. Establish co-support to NMHSs such as Project implementation officers​ 
	Zulfi, 'Ofa​ 
	​ June
	​NYC 

	7. Review the expert panels for the PMC to support social science, science/community communication and GEDSI capability in the NMHSs. ​ 
	Salesa​ 
	July​ 
	​NYC 

	8. PIMS review to incorporate GEDSI as a sub-topic to provide a pacific strategy that feeds into programme GEDSI strategies.​ 
	Sue, Michelle​ 
	July​ 
	​In Progress 

	9. Complete the TK program of work through funding and resource support for all Pacific Island countries. This will enable future useful integration into weather and climate forecasts and products with scientific basis. ​ 
	Sina/Salesa​ 
	2026 
	​NYC 

	10. PIMS MERL framework to be developed by COSPPac MERL officer to speed up alignment between PIMS, WRP and COSPPac.​ 
	Ed​ 
	Aug​ 
	​In Progress 

	11. Flexi-fund/Readiness Fund, training on both application processes, so that WRP/COSPPac can support NMS/NMHS requests for both during in country visits.​ 
	Jess, Zulfi​ 
	Apr 2026​ 
	​Done 

	12. Establish bi-monthly cross programme updates on various activities; flexi funds use/requests, training calendars, etc​ 
	MERL officers ​ 
	2 monthly ​ 
	​Done 

	13. For WRP Operations manual identify interface people with COSPPac programme to review and leverage COSPPac processes.​ 
	Jess, Celine​ 
	Feb 2026​ 
	​NYC 

	14. WRP to acquire an Asset management system to be jointly used in the Pacific and co-financed with COSPPac, potentially pilot with COSPPac PSLGM network during the procurement phase.​ 
	Marica/Jeff​ 
	Dec 2026​ 
	​In Progress 

	15. ICT needs assessment has been carried out by COSPPac (Solomons, Kiribati, ), ClimSA (Kiribati*, Samoa and Nauru). This information is to be shared to and managed by Marica (PICI panel secretariat) so any projects can access and utilise this baseline information to support NMHS in addressing their ICT needs.​ 
	Ed, Naheed, Marica​ 
	Feb 2026​ 
	​Done (coordination role transferred to WRP) 

	16. COSPPac and WRP to explore approach using WRP IFP workshop (April) and COSPPac ICT workshop (Aug) to make progress on ICT assessments, capabilities and needs.​ 
	Marica, Stephen, Ed, Moleni ​ 
	Feb-Aug 2026​ 
	​In Progress 

	17. Develop a communication piece on the WRP and COSPPac programme (synergies and differences) to be endorsed by met directors and respective steering committees, to improve understanding of the two programs and inform future COSPPac and WRP design/resource mobilisation.​ 
	Ed, Celine, Ofa, Angie​ 
	Feb 2026​ 
	​Done 

	18. Co-develop communication material for COP (including SLT for the involved agencies)​ 
	Comms team – COSPPac, WRP, other programs ​ 
	Aug 2026​ 
	​NYC 

	19. Co-develop paper to SCs on the alignment of the two programmes for endorsement​ 
	'Ofa, Celine, Salesa​ 
	​April 2026 
	​NYC 
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