Annex 1.3 Terms of Reference - Donor Committee	Comment by jessica.yeung@bom.gov.au: Need to confirm from Pomate this is the latest version.
Version History
	Date
	Version
	Author/Revisor

	20 May 2025
	2
	Second WRPP Steering Committee Meeting in Honiara



Approvals
	Date
	Version
	Meeting that approved the TOR
	Chair 

	20 May 2025
	3
	Second WRPP Steering Committee
	Solomon Islands

	xxxx
	4
	Donor Committee Meeting xxx
	DFAT



	Weather Ready Pacific – Operations Manual
	
	Chapter 1- Introduction and Governance




OFFICIAL

OFFICIAL

PO Box 240, Apia, Samoa    T +685 21929    F +685 20231    sprep@sprep.org   www.sprep.org 
A resilient Pacific environment sustaining our livelihoods and natural heritage in harmony with our cultures. 
2

Terms of Reference - WRPP Donor Committee                           Version 4, xxxx

1. Purpose
The Donor Committee (DC) is established to enable the Weather Ready Pacific Program Management Unit (WRP PMU) to report on the progress of activities, expenditure tracking against donor funds, and progress against achieving program or project outcomes. The DC serves as an information-sharing forum and is not a decision-making body.
2. Responsibilities
The DC shall have the following responsibilities:
· Serve as an information-sharing platform between the WRP PMU and donor representatives.
· Review and consider progress reports on the implementation of Weather Ready Pacific Program projects or activities.
· Monitor and discuss expenditure tracking against donor contributions.
· Review progress against the achievement of agreed program and project outcomes.
· Provide advice and recommendations to the Steering Committee on matters relating to donor support for the Weather Ready Pacific Program.
· Support alignment of donor contributions with program priorities and implementation schedules.
· Identify opportunities for improved coordination among donors.
· Support visibility and communication of donor contributions to the Weather Ready Pacific Program.
· Invite technical experts, including WRP Technical Advisors and the WRP Finance Accountant, to provide input and updates as required.
3. Membership
The DC shall include the following members:
· Weather Ready Pacific Program Manager or delegate.
· Nominated representatives of the Governments of Australia, New Zealand, and the United Kingdom.
· Other members as approved by the Steering Committee representing donors to the Weather Ready Pacific Program.
The DC may invite technical experts, including Weather Ready Pacific Program Technical Advisors and the Weather Ready Pacific Program Finance Accountant, to attend meetings as appropriate.
4. Appointment of Chair
The Chair of the DC shall be appointed by consensus of the DC members at the first meeting of each year or as needed.
The Chair shall serve a term of one year and may be re-appointed.
5. Frequency of Meetings
The DC shall meet monthly or as needed. Meetings will be conducted virtually, using appropriate online communication platforms.
6. Reporting
The Chair shall prepare and circulate for approval minutes of each meeting.
The Chair shall report on the advice and recommendations of the DC at the next meeting of the Steering Committee.
7. Quorum
Meetings of the DC will proceed provided at least one donor representative is able to attend.
8. Approval 
These Terms of Reference are approved and adopted by the SC on
20 May 2025
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Signature of Chairperson  




