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	Steering Committee 
	SPREP/WRP

	Governance & Funding
	Approval of new funding mechanism for SPREP/WRP. E.g. WRP pooled funding or investment facility

Approval of new regional initiatives that require high level country consent. 
	PMC has responsibility for strategic policy relating to WRP. This includes without limitation: 

Approval of beneficiaries of WRP.

Approval of changes to Steering Committee membership.

Approval of changes to the governance of WRP.

Power to instigate a strategic review of WRP (including  its priorities).

Approval of ‘major’ changes to the Delegations Policy (i.e. changes that require amendment to the PMC Terms of Reference)

	The SC has responsibility for supervising the management of WRP, including without limitation:

Approval of annual work plans and budgets, and validation of progress reports.
 
Review of PMU performance including compliance with MERL indicators.
 
Approval of Delegations Policy within the framework of the PMC and SC ToR.

Providing regular reports to the PMC on program performance and policy issues requiring strategic guidance from the PMC. 


	Seek donor funding

Approval of grant/donor funding agreements and MOUs to deliver WRP implementation plan – limits of authority per SPREP financial delegations  
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	Delivery
	Decision on changes to and/or extend scope of Accountabilities & Responsibilities in SPREP, WRP and NMHSs in their legislation and agreement/charters
	Approval of WRP investment plan and costings, including any subsequent revisions or requests for additions.

Approval of strategic  regional/national policies and plans impacting meteorological services, developed by WRP but without limiting:

(1) Network plans and strategies
(2) Asset, technology, ICT and data standards/architecture
(3) Asset and data management 
(4) Regional functions governance and operating model (e.g. RTC, RIC)









	Approval of implementation plan and budget, including annual updates and changes requests from PMC

Out of session approvals to changes in  implementation planning or budgets.

Monitoring of Programme progress, learnings, evaluating the effectiveness of interventions, and recommending adaptations as necessary to achieve Programme goals. 
 
Identification of potential risks to Programme implementation and recommend risk mitigation strategies.


Decision to assist a Member who is undergoing a State of Emergency where the activity is not a WRP Implementation activity but is within the PMC approved WRP Investment Plan.
	Approval of expenditure per the implementation plan activity if within allocated budget +30%  or +$70k- limits of authority per SPREP.

Decisions on work   sequencing and phasing within implementation plan activity, if within allocated budget +30% or +$70k 

Decisions to defer or bring forward activities by more than 1 year to be raised with steering committee for noting only.

Approval of expenditure not yet in work plan but within investment plan objective and meets MERL outcomes - up to USD200k limit. These will be raised with Steering committee for noting and reflected in annual implementation plan and work plan updates.

Decisions on procurement approach and delivery partners 



	Reporting
	
	
	Approval of MERL framework and any subsequent changes

Approval of annual report for publication.

	Approval of routine progress reporting against implementation plan to steering committee, PMC, donors and technical committee.

	Staffing
	
	
	Out of session approvals to changes in budget in implementation plan 

Approval of staffing where above implementation plan budget more than +30%
	Decisions on SPREP staffing plan, recruitment and associated costs to deliver on WRP implementation plan provided it is within budget +30%. 

Changes to staffing plan to be raised with steering committee and PMC for noting only.

	MHEW Readiness fund (flexi-fund) 
	
	
	Out of session approvals to changes in budget in implementation plan.
	Approval of request from individual countries, to spend against the national capacity readiness fund – up to USD20k limit per request, provided the approved budget has not been exceeded and complies with the WRP request process.
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DATE: 13 June 2022

TO: Al Staff

FROM: Sefanaia Nawadra, Direclor General
COPY: Easter Chu Shing, Deputy Director General

Petra S. Chan Tung, Director, Finance and Administration

SUBJECT: Financial Regulation 25 C-Financial Delegations — Certifying
and Approving Officers

Pursuant to the SPREP Financial Procedures Manual of 2022, with regards to section 24.4
under the SPREP Financial Delegations required, the following are SPREPs approving and
Certifying Officers with their specimen signatures, effective from June 2022:
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Note: Detalled fisting of Certfying and Approving Officers as per the above authority/financial
delegotion limits are lssued every year where necessary.





