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This is intended to provide a high-level summary of the reporting set out in Chapter 2 Programme Delivery and Chapter 6 MERL of the Operations Manual, and to consolidate it with WRP Donor Requirements.  
Information submitted to the Donor and Steering Committees will be deemed to satisfy WRP Donor reporting requirements.
As SPREP is the counterparty to all agreements, for simplicity’s sake it is assumed that SPREP is responsible for submitting all reports and information to the WRP Donors. The processes it uses for consolidating the information for each report are set out in the Operations Manual. 
[bookmark: 1._Purpose_and_reporting_objectives]
1. [bookmark: 3._Annual_reporting_architecture][bookmark: 2._Reporting_principles]Reporting principles

	Principle
	Application in the annual framework

	
Unified first
	The WRP Reporting Framework is the default reporting vehicle for all WRP Donors and incorporates narrative, results, finance, risk and compliance reporting. 

	
Donor-wide disclosure
	If one WRP Donor requires additional information the same information should be made available to all WRP Donors through a reporting product or a companion annex to a reporting product.

	
No loss of audit trail
	Every figure and statement reported in the WRP Reporting Framework should reconcile to the Programme Tracker, SPREP finance system, signed agency inputs, underlying financial records, and/or audited financial statements.

	
Clear separation of timing
	The WRP Reporting Framework incorporates monthly WRP Donor engagement, quarterly financial reporting, six-monthly financial and progress reports, annual financial and progress reports, immediate fraud and serious-incident notifications, and ad hoc funding disbursement requests.

	Radical transparency
	Publication of WRP reporting products is governed by the Disclosure Policy in Chapter 9 of the Operations Manual. 










2. Reporting products

	Product
	Recipient
	Deadline for Submission to WRP Donors (for WRP Donor Funding Instruments)
	Deadline for Submission by Downstream Partner (for agreements with Downstream Partners)

	Fortnightly verbal technical progress update
	Technical Committee
	
N/A



	
TBC

	Bi-monthly Donor Committee Meeting Update
	WRP Donors
	N/A
	TBC

	Quarterly Programme Tracker and dashboard update
	PMU
	N/A
	15th each month

	Quarterly Financial Report 
· Narrative report summarizing:
· income, expenditure and cash balances for WRP analysed by WRP Pooled Fund, Ringfenced Funding and Flexi-fund and programme area for the quarter and for year to date
· cash flow forecast for remainder of year
· proposed changes to the agreed budget (and impact on delivery)
· new funding and any other key financial developments
	









Steering Committee

	21st of month after end of the quarter (except where timing coincides with Steering Committee Reporting)
	

	Six-monthly Report (Jan-June)

· Progress Update (against KRAs)
· Q2 Financial Report (same as Quarterly Financial Report above)
· Safeguards, GEDSI and sustainability reporting
· Asset and inventory reporting
· Risks, Fraud and Compliance (including any update on incident reports)
· MERL Update
	
	2 weeks before Steering Committee Meeting
	Variable

	Annual Report (Jan – December)

· Annual Achievements (against KRAs)
· Progress Update
· Safeguards, GEDSI and sustainability reporting
· MERL Update
· Partnership/Stakeholder Update
· Lessons Learned/Challenges
· Risks and Opportunities
· Audited Financial Statements for WRP (WRP Pooled Fund, Flexi-fund, Ringfenced Funding) + audit opinion

	
	2 weeks before Steering Committee Meeting
	Variable

	Information required to drawdown WRP Donor funding
	
	Set out in WRP Donor funding instrument
	

	Immediate notification of fraud, misuse, serious irregularity, safeguarding and ESS issues and any circumstance threatening implementation
	
	Within 48 hours of SPREP becoming aware
	

	Visibility, branding and public transparency
	
	In accordance with WRP communications [and disclosure] policy. 
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