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CONCEPT NOTE 
 
 
 

Summary Concept Information
Title: 
Executing Agency/ies: 
Total budget: 
Funding Modality: [] (Pooled Fund, Ring-Fenced, Other Support)
Start and end dates:
Point of Contact: [ ] (name of person leading delivery in executing agency, email address, role)
Beneficiaries: [ ] (list countries, and beneficiaries within those countries who will benefit)
	Concept Note Reference No.
	WRP PMU to assign

	PMU Lead
	WRP PMU to assign

	Date received
	WRP PMU to assign

	WRP Activity
	WRP to select

	WRP MERL Output
	WRP to select

	WRP MERL Intermediate Outcome(s):
	WRP to select

	WRP MERL Outcome(s):
	WRP to select




Development gap and need
Background 
[Provide background to other relevant work or initiatives]
Challenge / Opportunity
[Describe the challenge or opportunity to be addressed.]

Project/Activity description
Results Sought – Alignment with WRP
[Briefly describe how the proposed Activity will address the challenge/opportunity (If we do.... then we will get ... because...). Describe how this work aligns with and supports the WRP objectives, outputs and outcomes; and how it embodies the key WRP principles. Refer to Chapter xxx in Operations Manual for guidance]
Alignment with PICT national priorities
[Briefly describe how the proposed Activity aligns with the PICT priorities.
Activity Description
[Detail the implementation plan, delivery approach and delivery team. WRP may work with the Executing Agency to split into multiple phases or projects if activity is complex. Please note which stakeholders were consulted in the development of this concept]




Cross-cutting concerns - Sustainability, GEDSI and Safeguarding
[Expand further on activities which address sustainability, GEDSI and safeguarding against social and environmental impacts. To assist, refer to the Sustainability and GEDSI Guiding Questions, which may prompt additional actions to be included in this section and/or embedded within the activities above, as well as risks to be noted below.]
	Sustainability Benchmark
	Actions

	1. Our assets, data, knowledge and support services are Pacific owned and led
	

	2. We have a clear, evidenced-based and agreed vision of what sustainable services in the Pacific look like, and systematically prioritise and phase expansion over long-term planning horizons
	

	3. Our institutional and policy frameworks provide us with a clear legal mandate, coordination mechanisms, and embed our data and warnings into national planning processes
	

	4. We collectively have access to ongoing, reliable and diverse finance and capacity at sufficient levels to provide quality services and withstand external shocks
	

	5. We consider the preconditions for the benefits and services to be sustained before we act
	

	6. Our assets are managed, maintained and replaced without disruption to our services
	

	7. We embed change and monitor for sustainability
	

	8. We have mutually beneficial, respectful and enduring relationships with our national, regional and global partners
	

	9. Our services are valued and trusted by our Pacific communities, industries and governments
	

	10. We operate as stewards of the environmental, social, cultural and economic resources available to us
	



	GEDSI Theme
	Actions

	1. Locally and culturally responsive
	

	2. Rights-based
	

	3. Inclusive
	

	4. Equitable
	

	5. Empowering
	

	6. GEDSI transformative
	



ESS Team will assess concept note and work with PMU to provide environmental and social safeguard actions, per SPREP procedure.
	ESS
	Actions

	
	





Risks and Assumptions
[Outline any significant risks to implementation and achievement of results associated with this work and mitigation measures. Include significant political, economic, social, technological, legal and/or environmental risks. Special consideration should be given to health and safety, GEDSI, Sustainability and environmental and social safeguarding risks
Outline any assumptions underpinning this activity that are important for the successful achievement of the results.]

Project Team
[Detail the members of the delivery team, skills and capability required for effective execution of work]


Deliverables, Timelines and Budget
	Deliverable
	USD
	In-Kind/Co-funding
	Target Date (Month/Year)

	Use outcome focussed language where possible for flexibility and adaptability in delivery.
	
	
	

	
	
	
	

	
	
	
	

	
	Total:
	Total: 
	



[Please detail any foreign currency exchange assumptions]

Funding Pathway and Reporting Implications
Please specify: 
· the proposed funding modality for the activity (i.e. whether the activity is intended to be financed through the flexi-fund, the WRP Pooled Fund, Ringfenced Funding or Other Support); and 
· any implications for programme-management fees, cost recovery, exchange-rate assumptions, audit/access requirements, downstream contracting, lifecycle sustainability, complementarity with existing investments, or local stakeholder engagement.

Asset Ownership/IP
Please specify any anticipated asset ownership or transfer implications, any intellectual-property or data issues, any tax or customs issues, any insurance or risk-transfer issues.


Monitoring, evaluation, research and learning (MERL)
Progress will be reported to the WRP PMU as follows:
· Verbal updates at the WRP Technical Committee every [fortnight / month – for discussion with the PMU depending on the complexity of the project]
· Light six-month narrative report (Jan-June period) as part of Executing Agency report due 15 August (or earlier if Steering Committee meeting scheduled early)
· Full annual narrative report (Jan-December) as part of Executing Agency report due 15 February (or earlier if Steering Committee meeting scheduled early).
Key indicators and targets that will be tracked for this project include:
	WRP Implementation Indicators
	Target
	Source
	Responsibility

	
	
	
	

	
	
	
	



Performance, learning or impact stories (or case studies) are encouraged against the following WRP themes:

[Refer to Chapter 6 Operations Manual and MERL Tables for more guidance. These indicators will be consolidated across all Executing Agency projects into a separate MERL table for ease of reporting.]

Assistance
[If assistance is needed or requested with above for MERL, Sustainability, GEDSI, Social and Environmental and/or implementation, please detail here.]



Appraisal
Status: Approved/Not Approved [to be completed by WRP]
Conditions of Approval (if any):
Project No.: [to be assigned by WRP once approved and is progressing to contracting/letter of agreement/implementation]
LOA No. (if any):
Appraiser(s): [Name]


	Assessment Criteria
	Points
	Score

	Preconditions met - MERL Plan, sustainability, GEDSI and ESS screening undertaken
	Yes/No
	-

	Preconditions met - Executing Agency Due Diligence Status Acceptable
	Yes/No
	-

	Aligns with WRP objectives, outcomes and objectives, and is responsive to the needs and priorities of PICTs  
	4
	

	Effective and impactful 
	4
	

	Cost-effective and efficient
	4
	

	Pacific-led and sustainable, with appropriate social and environmental safeguards
	4
	

	Inclusive, equitable and empowering

	4
	

	Total
	20
	


For detail criteria refer to Draft Assessment Criteria Rubric.xlsx

WRP Assessment Comments:
[To be populated by WRP PMU to support the assessment above and decision to approve or not approve. Ensure the preconditions have been met.]
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A resilient Pacific environment sustaining our livelihoods and natural heritage in harmony with our cultures. 
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