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[INSERT] Panel
Project Task Team for [INSERT]
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(Template Version: 1 20265)

1. [bookmark: _Toc396314151][bookmark: _Toc396314517][bookmark: _Toc397325766][bookmark: _Toc397335634]Introduction
1.1. [bookmark: _Toc396314152][bookmark: _Toc396314518][bookmark: _Toc397325767][bookmark: _Toc397335635]1.1	The [INSERT] Panel may establish Task Team(s) to carry out specific time bound task(s) for limited time period. This Terms of Reference (ToR) is under the auspices of Weather Ready Pacific Programme, to enable the delivery of its initiatives in alignment with (and with the oversight of) the PMC technical Expert Panels. In 2021, Pacific Leaders endorsed the Weather Ready Pacific (WRP) Decadal Programme of Investment, which seeks to reduce the human and economic costs of severe weather, water and ocean events across Pacific island communities, by strengthening national meteorological and hydrological organisations and their partnerships with national disaster management organisations. This programme of investment ensures that the Pacific participates in and benefits from advances in forecast and warning systems that should ultimately enable increased accuracy, geographic specificity and lead time of forecasts.  
[bookmark: _Toc396314153][bookmark: _Toc396314519][bookmark: _Toc397325768][bookmark: _Toc397335636]
2. Purpose

2.1. The purpose of the Task Team for [INSERT] is to provide additional governance and support delivery of [INSERT WRP PROJECT NO. AND NAME]. 

2.2. For context, the key project deliverables and outcomes are:
 
a) Deliverables: [INSERT KEY DELIVERABLES AS NEEDED]
b) Outcomes: [INSERT KEY OUTCOMES AS NEEDED]
c) Indicators: [INSERT KEY INDICATORS AS NEEDED]

2.3. This Task Team will exist for the duration of the Project(s) – from [month/year] to [month/year] or until [INSERT EVENT/ACTIVITY THAT IS COMPLETED].	Comment by gabor.szikszai@metservice.com: From a sustainability perspective, should the task team be expected to produce a handover note summarising lessons learned, outstanding risks, recs for continuity? 


2.4. It is anticipated that to carry out the Terms of Reference (TOR) defined below the Task Team will need to be represented by and align with the work of other regional and international bodies to ensure the strengthening, coordination, continuity and integration of current and future programmes, projects and initiatives related to its mandate. The specific bodies relevant to this Task Team are: 	Comment by gabor.szikszai@metservice.com: This is a lot, so may need to nominate a liaison to these groups to ensure coordination and avoid duplication
a) PMC Panel(s) – [INSERT]
b) WRP Member countries relevant to the project – [INSERT COUNTRIES]
c) WMO RAV Working Groups and Expert Teams (if relevant) – [INSERT]
d) WMO Technical Commissions and Programs (if relevant) – [INSERT]
e) CROP agencies (if relevant) - [INSERT]
f) [INSERT Other regional and international institutions if applicable]


3. Scope of the Task Team

3.1. This Task Team is expected to part of the governance of relevant WRP Project(s)[INSERT WRP PROJECT] as described in the WRP Operations Manual (Draft subject to approval). In Summary:
3.2. The Task Team will have a Governance Function:	Comment by gabor.szikszai@metservice.com: Perhaps useful to include an "authority and escalation" point here to clarify whether the Task Team is advisory or decision-makng. 

If advisory, something along the lines of: 

The Task Team provides recommendations to the Project Sponsor. Final decisions rest with the Sponsor unless delegated in writing. Escalation of unresolved issues follows the WRP governance process [insert relevant link]
a) Review key project artefacts and outputs over the 5 stages of the project cycle
b) Input to and review of project risk and issues register, learning, adaptation and change register.	Comment by gabor.szikszai@metservice.com: should there be an escalation process (including timeframe) for high risk items? 	Comment by jessica.yeung@bom.gov.au: will be covered in chapter 7 - risk and issues management.
c) Provide strategic and technical advice to the Project Team and Project sponsorWRP PMU Lead.

3.3. The Task Team members may also carry out specific work tasks for the Project to delivery on the outputs. Refer to Annex Appendix 2.

Figure 1. WRP Project Management Framework  (Draft subject to approval)  	Comment by jessica.yeung@bom.gov.au: Diagrams copied from WRP Operations Manual Chapter 2 Programme Delivery for reference. It can be removed in final ToR.
[image: ]

Figure 2. WRP & PMC Panel Project Task Team (Major Projects Only) (Draft subject to approval)
[image: ]



4. [bookmark: _Toc396314155][bookmark: _Toc396314521][bookmark: _Toc397325770][bookmark: _Toc397335638]Membership

4.1. The Task Team is to be composed of 5-8 members typically. The size is limited fro efficient work execution and meetings. 

4.2. The members of this Task Team are:
a) Chair – a representative NMHS director, to provide strategic input to the Task Team, and to support communication with fellow NMHS directors.
b) Secretariat – coordinates meetings (when needed), facilitate offline discussions, track task progress and completion. This would be the Project Manager of the project if one exists, or may be one of the other members.
c) [INSERT SPECIALISTS & PURPOSE AS NEEDED] 

4.3. Additional temporary Task Team Members may be invited for specific tasks or phases of the project.

4.4. Task Team Members are detailed in Appendix 1.
4.5. 



5. Roles and Responsibility

5.1. Refer to the scope of the Task Team.
5.2. Review of project artefacts and outputs and provide recommendations to the Project Sponsor (WRP PMU Lead).
5.3. Members contribute their time in-kind typically or may be cost recovered through the project if essential to project delivery timelines.
5.4. Governance function will have a, regular cadence of minimum quarterly but could be as frequent as monthly depending on project requirements, to be agreed by Task Team with the WRP PMU Lead.
5.5. The Task Team is expected to mainly carry out its work via correspondence and other opportunities including in-person meeting.	Comment by gabor.szikszai@metservice.com: Without a scheduled cadence and quorum, the governance function of these groups is unlikely to be effective
5.6. Members are expected to fund their own travel costs or it may be cost recovered through the project if essential to project delivery timelines.
5.7. The Permanent Members will hold their positions for the duration of the Task Team.
5.8. Temporary members will be reviewed and updated based on the need by WRP PMU Lead in consultation with the Panel Chair(s) and Secretariat(s). 
5.9. A Member will advise the Task Team Chair if they need to relinquish their position.
5.10. The Task team may invite other experts or partners to its meetings and discussions.
5.11. Meetings of the Task Team shall be coordinated by the Secretariat or the members themselves (as required). 
5.12. A quorum for governance meetings and decisions, of 50% is required. 
5.13. The Task Team Chair and Secretariat will update the PMC Panel Chair(s) and Panel members (if as required) on progress and outcomes, at an agreed frequency between the Chairs.


6. [bookmark: _Toc396314156][bookmark: _Toc396314522][bookmark: _Toc397325771][bookmark: _Toc397335639]Development, Review and Approval of Terms of Reference

6.1. The ToR is approved by the WRP Project SponsorPMU Lead and in consultation with PMC Panel Chair(s) and Secretariat(s). 	Comment by jessica.yeung@bom.gov.au: Will this delay approvals and project progress? Need to discuss further whether Panel chairs have approval role for project task team tor.	Comment by gabor.szikszai@metservice.com: Agreed - it would cause delays. 

Instead, could suggest the following to retain transparency: 

The ToR is approved by the WRP Project Sponsor, with PMC Panel Chairs consulted for alignment.
6.2. The ToR will be developed by the WRP PMU Lead and/or Project Manager based on the WRP template, inconsultation with PMC Panel Chair(s), Panel Secretariat(s) and Task Team members as required., based on the WRP template.
6.3. This ToR may be revised as necessary, subject to re-approval.










Annex Appendix 1: Task Team Members

	Member
	Name
	Name, Organisation
	Date Started
	Date Finished

	Permanent Chair
	
	[insert name]
	
	

	Permanent Secretariat
	
	[insert name]
	
	

	[INSERT PERMNANENT SPECIALISTSROLES]
	
	[insert name, organization] 
	
	

	[INSERT PERMNANENT SPECIALISTSROLES]
	
	[insert name, organization] 
	
	

	[INSERT PERMNANENT SPECIALISTSROLES]
	
	[insert name, organization] 
	
	

	[INSERT TEMPORARY ROLES]
	
	
	
	

	
	
	
	
	



Annex 


Appendix 2 – Work Tasks, which are time bound and specific
	Task
	Details
	Task Team Lead
	Date Started
	Date Finished
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