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1. Purpose

1.1 This Chapter sets out the funding arrangements for WRP, including the operation of the WRP Pooled Fund, the Multi-hazard Early Warning Readiness Fund (flexi-fund), Ringfenced Funding, and any other funding mechanisms approved by the Steering Committee.  Eligibility to provide funding for WRP activities, and any governance rights associated with such funding are determined in accordance with the Charter.

1.2 The focus of this Chapter is on funding disbursed to and managed by SPREP for WRP activities. However, the governance, planning and reporting framework established under this Chapter also applies, so far as practicable, to all other support provided for WRP, including direct financing of activities, technical assistance and in-kind support.

2. Definitions

	Term
	Meaning

	Charter
	The Charter for WRP approved by the Steering Committee as amended from time to time.

	Funded Workplan
	The annual or multi-year workplan and budget for WRP developed by the PMU and as approved, updated and amended from time to time by the Steering Committee in accordance with the governance framework set out in the Charter and the manual.

	GEDSI
	Gender equality, disability and social inclusion.

	Implementation Plan
	The key programme management artefact for WRP, that sets out key result areas and activities for WRP, designed to achieved the intended outputs of WRP, outcomes and objectives for WRP as approved by [the Steering Committee] from time to time. 

	MERL 
	Monitoring, evaluation, research and learning. 

	Other Support 
	Co-financing, direct financing, technical assistance, in-kind support or such other support for WRP activities approved by the Steering Committee that is not received by SPREP in the form of cash.

	Pooled Funding 
	WRP Funding allocated to the WRP Pooled Fund.

	Ringfenced Funding 
	WRP Funding that is subject to restrictions or conditions approved by the Steering Committee and that is not allocated to the WRP Pooled Fund.

	SPREP 
	The Secretariat of the Pacific Regional Environment Programme.

	SPREP Policies
	SPREP’s internal regulations, rules, policies, procedures, manuals and delegations, including those for finance, procurement, fraud control, investigation, safeguarding, child protection, records, privacy, and asset management.

	Steering Committee
	The primary strategic oversight body for WRP as established in accordance with the Charter and Section 6.2 of Chapter 1 of this manual.

	WRP 
	Weather Ready Pacific.

	WRP Donor 
	Any bilateral donor, United Nations organisation, international financial institution, multilateral climate finance fund or equivalent institution, philanthropic partner, public or private sector entity that has entered into a funding instrument with SPREP for the funding of WRP or is providing Other Support in accordance with the Charter.

	WRP Funding 
	All Pooled Funding and Ringfenced Funding, but excluding Other Support.

	WRP Pooled Fund
	The SPREP Special Account created under the Charter to hold Pooled Funding.

	WRP Reporting Framework
	The consolidated, multidonor reporting framework for WRP set out in Chapter 1 [Annex 4].



3. WRP Funding Model

3.1 WRP Donor cash contributions for the support of WRP should be disbursed to the WRP Pooled Fund. In exceptional circumstances, and with the prior written approval of the Steering Committee, WRP Donor contributions for WRP may be accepted as Ringfenced Funding where disbursement to the WRP Pooled Fund is not feasible because of WRP Donor restrictions, partner-system constraints or other justified reasons provided that such contributions do not extend beyond [the first phase of the Implementation Plan].

3.2 The Funded Workplan may include both committed but not yet disbursed, and disbursed WRP Donor contributions to Pooled Funding and Ringfenced Funding, and Other Support, provided that each is classified and reported in a manner consistent with this Chapter, Chapter 2 and the approved Programme Tracker architecture for WRP. For the purposes of this paragraph, “committed” means funding to be provided to WRP under a funding instrument which has come into force having been signed by the relevant WRP Donor and by SPREP.

3.3 All material decisions about how WRP Funding is spent should, to an appropriate level, record how the proposed activity:

a) complements existing relevant investments and avoids material duplication;
b) responds to country or regional capacity and absorptive-capacity considerations; and
c) contributes to sustainability beyond the funding period, including where relevant through operations-and-maintenance planning, domestic resource mobilisation, partner support, or other financing pathways.

3.4 Any country-level activity financed using WRP Funding shall, to an appropriate level, demonstrate:

a) how relevant local stakeholders and end users have been consulted or will be engaged in implementation, feedback and adaptive management;
b) how the activity complements relevant existing national, regional or externally funded initiatives; and
c) how any material implementation-capacity, recurrent-cost or absorptive-capacity constraints will be managed.

4. The WRP Pooled Fund

4.1 The WRP Pooled Fund is the principal financing mechanism for WRP activities. It is the funding mechanism through which WRP Donor cash contributions will be aggregated and applied to implementation of WRP in line with the approved programme scope, results framework, Implementation Plan, Funded Workplan and approved budgets. There shall be no direct line of sight from a WRP Donor contribution to a specific country, activity or transaction within the WRP Pooled Fund.

4.2 The WRP Pooled Fund is not a separate legal entity. SPREP shall be the contracting party for all WRP Donor funding agreements relating to the WRP Pooled Fund. The WRP Pooled Fund shall be established and maintained as a SPREP Special Account in accordance with the SPREP Financial Regulations.

4.3 The WRP Pooled Fund shall be operated in accordance with any explicit criteria and procedures applicable to SPREP Special Accounts, including requirements regarding establishment, purpose and limits, accounting treatment, audit coverage and disclosure in audited financial statements. The WRP Director of Finance shall ensure that the accounting and reporting treatment of the WRP Pooled Fund supports a single coherent audited view of WRP funding, including Ringfenced Funding and Other Support.

4.4 Contribution criteria

WRP Donor contributions may be accepted into the WRP Pooled Fund where:

a) the contribution supports approved WRP purposes and is consistent with the WRP Charter, the  Implementation Plan and the Funded Workplan;
b) the contribution is capable of being managed under the unified governance, financial and reporting framework for WRP;
c) the contribution terms do not create activity-level earmarking or other restrictions inconsistent with pooled funding; and
d) the applicable WRP Donor financial instrument has been approved in accordance with the Delegations Authority and SPREP financial delegations.

4.5 Fund access criteria

4.5.1 Access to the WRP Pooled Fund is available only for activities that:

a) fall within the Implementation Plan and Funded Workplan;
b) are entered in the WRP Programme Tracker and assigned the relevant project, phase and task identifiers in accordance with Chapter 2 and Chapter 4;
c) are consistent with WRP objectives and principles, MERL outcomes, sustainability requirements, GEDSI commitments, and applicable social and environmental safeguard requirements; 
d) do not involve payments to, or other support of, sanctioned or otherwise prohibited persons or entities and
e) have followed the applicable concept, appraisal, approval, procurement and contracting processes under Chapters 2, 3 and 4 of this manual.

4.5.2 Beneficiaries may request support from the WRP Pooled Fund only through the applicable WRP concept-development, appraisal and approval processes set out in Chapter 2 and within the delegations set out in Annex 2 to Chapter 1.

4.6 Fiduciary controls

4.6.1 All Pooled Funding shall be managed in accordance with SPREP’s Financial Regulations, Financial Procedures Manual, Internal Control Framework Guidelines, Foreign Exchange Policy and Operational Guide, Programme Management Fees Policy, Cost Recovery Procedures and other applicable SPREP requirements.

4.6.2 Financial recording and expenditure tracking shall be undertaken through the SPREP finance system and the WRP Programme Tracker. Phase and task codes may only be assigned or amended by the WRP Financial Accountant in accordance with Chapter 4.

4.6.3 Financial reporting on Pooled Funding shall be integrated into the WRP Reporting Framework and aligned with the Steering Committee cycle, the MERL framework and the Programme Tracker.

4.6.4 The application and accounting treatment of programme-management fees, indirect costs and other cost recovery shall be transparent and reflected in WRP financial reporting in a manner that shows how such costs are integrated into the overall cost structure of WRP activities.

4.7 Funding drawdown, commitment and ‘spent’

4.7.1 WRP shall seek to draw down Pooled Funding [on 1 January each year] only to the extent reasonably required for approved WRP purposes to maintain adequate liquidity and in a manner consistent with applicable funding instruments, prudent cash management and the pace of implementation. For WRP planning and reporting purposes, funds may be treated as committed or spent not only when cash has been disbursed, but also where SPREP has entered into good-faith contractual commitments, grant commitments, implementation agreements or other binding financial obligations for approved WRP purposes.

4.7.2 Pooled Funding and Ringfenced Funding will be allocated to WRP activities on a pro-rata basis, subject to the restrictions applicable to any Ringfenced Funding. 

4.7.3 All funding instruments for funds flowing through the WRP Pooled Fund shall include the terms and conditions set out in Annex [1].

4.8  Multi-hazard Early Warnings (MHEWS) Readiness Fund (flexi-fund)

4.8.1 An annual subvention from the WRP Pooled Fund may be made to the MHEWS Readiness Fund (flexi-fund) if provided for in the approved budget. 

4.8.2 The flexi-fund is intended to provide responsive support for eligible country readiness needs within the approved WRP scope. Requests from countries shall be assessed and approved in accordance with Chapter 2 and the Delegations Authority in Annex 2 to Chapter 1.

4.8.3 Where a request is approved, the approved amount shall be allocated in the Programme Tracker and budget architecture to the relevant WRP activity, output and associated project coding. Any underspend from the provisional annual flexi-fund allocation may be reallocated by WRP in accordance with the applicable delegations and annual planning process.

4.8.4 All flexi-fund projects shall be separately tracked for financial purposes using the designated Phase 90 classification in accordance with Chapter 4.

4.8.5 SPREP shall be the contracting party for all funding agreements or grant arrangements financed from the flexi-fund, and such arrangements shall include terms sufficient to preserve the unified governance, financial and reporting framework for WRP.

4.9 Ringfenced Funding

4.9.1 If a WRP Donor, on an exceptional basis and as approved by SPREP (via the PMU), wishes to provide Ringfenced Funding , it shall enter into a funding instrument with SPREP that contains the terms and conditions set out in Annex [1], which shall set out the approved ringfencing provisions.

4.9.2 SPREP shall be the contracting party for all Ringfenced Funding.

4.9.3 Ringfenced Funding may only be used for WRP activities that are consistent with WRP principles, the Implementation Plan, the Funded Workplan, MERL outcomes, sustainability requirements, GEDSI commitments, and applicable social and environmental safeguard requirements.

4.9.4 A proposal to accept or use Ringfenced Funding must identify:

a) why the funding cannot practicably be channelled through the WRP Pooled Fund;
b) the relevant activity, result area or approved purpose to which the Ringfenced Funding will apply;
c) any proposed conditions, restrictions, reporting requirements or disbursement arrangements;
d) any legal, fiduciary, safeguard, procurement or operational implications for WRP; and
e) how the relevant activity will be reflected in the approved planning, budgeting, reporting and Programme Tracker architecture.

4.9.5 No Ringfenced Funding may be accepted unless approved by SPREP (via the PMU).

4.9.6 Activities financed through Ringfenced Funding must still be reflected in the Implementation Plan, Funded Workplan and Programme Tracker, and must follow the applicable WRP concept, appraisal, procurement, contract-management, reporting and risk-management processes.

4.9.7 Financial and narrative reporting on Ringfenced Funding shall be integrated into the WRP Reporting Framework, supplemented only by such additional modality-specific reporting as has been expressly approved by the Steering Committee.

4.9.8 In addition, any proposal to accept or use Ringfenced Funding shall identify, to an appropriate level:

a) how the proposed activity complements existing relevant investments and avoids material duplication;
b) any implementation-capacity, absorptive-capacity, recurrent-cost or maintenance implications;
c) how local stakeholders and end users will be engaged where the activity is delivered at country level; and
d) any specific sustainability, resilience-finance or co-financing rationale where the arrangement includes non-grant, cost-sharing, revenue-linked or insurance-related features.

4.9.9 Ringfenced Funding shall only be used during [the first phase of the Implementation Plan] after which time all financial contributions to WRP shall be paid into the WRP Pooled Fund.

4.10 Implementing partner eligibility and due diligence

4.10.1 Any supplier, beneficiary, executing agency or other recipient of WRP Funding must satisfy the fit-for-purpose due diligence, integrity, fiduciary and delivery-capacity requirements set out in this manual and applicable SPREP procedures. WRP does not require a universal accreditation process unless otherwise approved, but the Steering Committee may adopt a proportionate eligibility or accreditation approach for categories of partners where appropriate.

4.10.2 Agreements established with Executing Agency to deliver work will utilise the Terms and Conditions detailed in Annex 2.

4.11 Types of WRP Funding 

4.11.1 Donors may provide WRP Funding by grant or, where approved in accordance with the Charter, by another approved funding instrument.

4.11.2 Unless otherwise approved, grant funding is the default funding modality for WRP.

4.11.3 The use of non-grant instruments shall be permitted only where the relevant approval record demonstrates consistency with WRP’s public-good mandate, appropriate risk management, and a credible contribution to sustainability, leverage, resilience financing or wider mobilisation of finance.

4.12 Standard forms and templates

4.12.1 All funding instruments, grant agreements, implementation agreements and acquittal/reporting templates used for WRP shall, so far as practicable, follow approved standard forms. Such standard forms shall support the unified governance, financial and reporting framework for WRP, while allowing only such donor-specific or modality-specific variations as are expressly approved by SPREP (via the PMU).


5 Other Support

5.1 WRP may also be supported through co-financing, direct financing, technical assistance, in-kind support and other approved support that is not disbursed to SPREP in cash as WRP Funding.

5.2 Such support shall, so far as practicable, be reflected within the WRP annual planning architecture, the Funded Workplan, the Programme Tracker and the WRP Reporting Framework.

5.3 Where such support relates to country-level delivery, it should also identify, to an appropriate level, the relevant local-engagement arrangements, complementarity with existing initiatives, and any implementation-capacity or sustainability implications.

6 Assets, IP, tax and insurance

6.1 Where WRP Funding is used to acquire, improve or transfer assets, the relevant agreement and programme records must identify the intended owner, any transfer arrangements, and responsibilities for maintenance, replacement, registration and disposal. Where WRP activities generate or rely upon intellectual property, data products, software, methodologies or other protected outputs, the relevant agreement or approval record must identify the intended ownership, use rights, licensing or access arrangements, consistent with applicable SPREP policy. Where procurements or transfers may create tax, customs or duty implications, those implications must be identified at an appropriate stage and avoidable tax leakage minimised where lawful and practicable. Where material risks arise, SPREP shall consider whether insurance or other risk-transfer arrangements are appropriate.

7 Reporting

7.1 The WRP Reporting Framework is set out in Chapter 1 Annex [4]. This includes:

a) periodic financial reporting on the income, expenditure and financial position of the WRP Pooled Fund, including the flexi-fund;
b) financial and narrative reporting on Ringfenced Funding and Other Support, to the extent applicable;
c) alignment with the WRP Steering Committee cycle, MERL framework and Programme Tracker; and
d) inclusion of committed WRP Funding and Other Support represented as part of the WRP investment effort.

7.2 Detailed finance-system processes, coding conventions, foreign exchange treatment and expenditure recording requirements are set out in Chapter 4. Project registration, Funded Workplan controls and progress-update processes are set out in Chapter 2. MERL-linked reporting requirements are set out in Chapter 6.

7.3 The WRP Reporting Framework should, where relevant, capture information on complementarity, implementation and absorptive-capacity risks, local stakeholder engagement, recurrent-cost implications, sustainability planning, and leverage or mobilisation of other sources of finance.

7.4 If a WRP Donor requires additional reporting information, this must be approved in writing by the Steering Committee and if approved, incorporated into the WRP Reporting Framework.

7.5 WRP shall operate on a presumption of appropriate disclosure of governance and reporting materials, subject to any approved confidentiality, privilege, personal-data, security, procurement-sensitivity or other lawful exceptions set out in applicable SPREP policy, WRP Donor agreements or approved WRP procedures. Operational publication, classification and disclosure controls for WRP governance and reporting materials are set out in Chapter 9. Any decision to publish, redact, restrict or withhold a reporting product must be taken in accordance with Chapter 9 and applicable SPREP Policies.

8 Sustainable Maintenance and Replacement Fund 

8.1 WRP may establish, participate in, or receive funding through an approved Sustainable Maintenance and Replacement Fund or other approved financing mechanism intended to support long-term maintenance, operations and sustainability of Pacific hydrometeorological systems and services.

8.2 Before any such arrangement is established, SPREP shall assess and document the relevant legal, financial, procurement, treasury, counterparty, safeguard and reputational implications, together with:

a) the public-purpose rationale for the arrangement;
b) its expected contribution to long-term sustainability, resilience financing or wider mobilisation of finance;
c) any implications for equitable access to core public-good services; and
d) the proposed treatment of any resulting receipts, recoveries, guarantees or contingent liabilities.

8.3 Any such facility or mechanism must be approved in accordance with the WRP Charter, the Delegations Authority, and applicable SPREP Policies. The approval record must address, as applicable, the proposed legal form, domicile, governance arrangements, disbursement and monitoring model, treatment of receipts and returns, and the relationship between that facility and the WRP Pooled Fund.

9 Other Sources of WRP Funding

9.1 WRP may also develop reimbursable financial instruments, cost-sharing activities and revenue-generating activities for approved WRP purposes, including specialised climate-information and early-warning services to appropriate sectors, where such arrangements are permitted by applicable SPREP Policies and approved by the Steering Committee.

9.2 Before any such arrangement is established, SPREP shall assess and document the relevant legal, financial, procurement, treasury, counterparty, safeguard and reputational implications, together with:

a) the public-purpose rationale for the arrangement;
b) its expected contribution to long-term sustainability, resilience financing or wider mobilisation of finance;
c) any implications for equitable access to core public-good services; and
d) the proposed treatment of any resulting receipts, recoveries, guarantees or contingent liabilities.

9.3 Such arrangements may include, where appropriate, specialised service agreements, cost-sharing partnerships, resilience-finance pilots, insurance-linked mechanisms, or other approved structures, provided that they are implemented on terms that protect WRP’s public-good mandate and unified governance framework.

9.4 Unless otherwise approved by the Steering Committee, all funding received from such activities shall be paid into the WRP Pooled Fund and treated as WRP Funding in accordance with this Manual.

10 Programme Management Fees, Overheads, Staff-Cost Buffer and Foreign Exchange

10.1 For the purposes of WRP planning and reporting, the Funded Workplan records activity funding exclusive of SPREP fees, programme-management fees or overheads, unless otherwise expressly stated. The treatment of such fees and recoveries shall follow applicable SPREP policy, including the Programme Management Fees Policy and Cost Recovery Procedures.

10.2 Where the Implementation Plan or Programme Tracker identifies staff costs using standard SPREP rates, any resulting variance between budgeted and actual staff expenditure may be managed as a contingency or buffer and may be reallocated to implementation activities through the approved annual planning and delegated approval processes.

10.3 Where WRP Funding is received or committed in non-USD currencies, estimated USD values may be used for planning and reporting purposes until actual USD receipt values are known, in accordance with Chapter 4 and the SPREP Foreign Exchange Policy. Material changes arising from exchange-rate movements shall be reflected through the approved Implementation Plan, Programme Tracker and reporting processes.



Annex 1. Funding Partner Terms and Conditions  
Annex 2.  Executing Agency Terms and Conditions  
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