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Annexure Four: Evaluation Terms of Reference

The following terms of reference relate to WRP’s programmatic evaluations


Evaluation questions will be different for the different mid-line evaluations.

	OECD DAC Evaluation Criteria
	WRP Evaluation Questions

	Relevance
	To what extent are the objectives of the programme consistent with:
(i) National Meteorological and Hydrological Services’ priorities and polices, 
(ii) regional and global priorities/frameworks, (iii) SPREP’s policies, and 
(iv) investors strategies?

	Coherence
	To what extent, and how, have the programme’s key result areas and outcomes been achieved and/or are expected to be achieved? 

	Effectiveness
	To what extent has the programme been efficient in using its resources and partnerships to achieve its objectives?

	Efficiency
	To what extent does the programme mutually reinforce or duplicate other meteorological and hydrological activities delivered by: 
(i) country-level governments 
(ii) regional initiatives and frameworks 
(iii) global initiatives and frameworks and 
(iv) investors/donors?

	Impact
	To what extent, and how, has the programme contributed to its intended impacts and any unintended impacts?

	Sustainability
	To what extent has local ownership, trust and accountability, acting without compromising the future and ongoing benefit been implemented across the programme?


Table 10: WRP Evaluation Questions


The WRP SC will appoint an evaluation sub-committee to oversee all evaluations.[footnoteRef:1] Responsibilities of the WRP Evaluation Sub-committee members are outlined within the Terms of Reference in Annex Four. will be responsible for:  [1:  Membership may include xx WRP SC representative/s (1 from each sub-region), xx executing agency representatives, xx local partner representatives, xx development partner representatives, xx industry representatives, WRP PMU (Manager and MERLA Officer).] 

· Review and updating, if required, the Evaluation TORs (as annexed)
· SPREP will undertake procurement of an independent evaluation adviser, where required
· Review and feedback on the evaluation workplan
· Participation in the evaluation data collection 
· Review and sense-making of the drafted evaluation findings and recommendations
· Presentation of the evaluation findings and recommendations at the September/October Steering Committee Meeting
· Guidance and oversight of implementation of approved recommendations.


All WRP evaluations will be reviewed by the six OCED DAC lenses to analyse the programme and its results. The six criteria provide complementary perspectives, giving a holistic picture of the programme, its implementation and results. Together they describe the desired WRP principles: they should be relevant to the context, coherent with other interventions, achieve results in an efficient way and have positive, lasting impacts for sustained development.
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