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1. [bookmark: _Toc229420162]Purpose and Scope

This chapter sets out how risks and issues are proactively identified, assessed, managed, monitored, and reported within the Weather Ready Pacific (WRP) Programme. It ensures that risk and issue management is applied consistently across programme and project levels, supports informed decision-making, and contributes to the achievement of WRP objectives.

Risk management for WRP is aligned with, and governed by, SPREP’s Risk Management Policy and Risk Management Manual. This chapter does not duplicate SPREP-wide requirements. Instead, it explains how these are applied in practice within the WRP context.

WRP risk management is supported by a standardised Programme/Project Risk Register and Mitigation Plan workbook template, which forms part of this annex. The workbook provides practical guidance and tools to support consistent identification, assessment, and management of risks across all WRP projects and programmes. WRP risk and issue management must comply with:

· the SPREP Risk Management Policy ; and
· the SPREP Risk Management Manual ,

which are based on ISO 31000 and are mandatory for all SPREP programmes and projects.

The categories of risk expected to be managed include:
· Strategic and Programmatic Delivery 
· Partnerships and External Engagement 
· Financial Management 
· Governance, Compliance and Integrity 
· People, Health and Safety 
· Environmental and Social (including safeguards) 
· Innovation and Growth

This Chapter also applies to risks arising from the WRP funding architecture, including risks relating to the WRP Pooled Fund, Ringfenced Funding, Other Support, donor conditions, reporting obligations, the Sustainable Maintenance and Replacement Fund and any other approved WRP funding mechanism. 

This Chapter also requires prompt consideration of WRP Donor drawdown timing mismatch, indirect-cost mismatch, tax or customs leakage, asset transfer risk, intellectual-property or data rights risk, disclosure and confidentiality risk, and insurance or risk-transfer issues, without creating a new standalone risk category.

This Chapter also requires prompt consideration of disclosure and confidentiality risk, including the risk of inappropriate publication, failure to publish required information, inconsistent classification, unauthorised disclosure of restricted information, or failure to apply approved redactions or publication controls. Such risks must be managed through the relevant control documents, registers and approval pathways, including Chapter 9 and the WRP Reporting Framework.

This policy and procedure apply to all WRP Programme Management Unit (PMU) staff and executing agencies responsible for delivery of WRP projects. 


2. [bookmark: _Toc229420163]Principles and Approach

Risk management within WRP is an integral part of programme governance, planning, delivery, and review. It is applied throughout the programme and project life cycle and is embedded within routine management and reporting processes described in Chapters 1 Governance, 2 Programme Delivery and 6 MERL, of this Operations Manual.

WRP adopts the SPREP risk management principles, including that risk management is:
· integrated into all organisational activities;
· structured and comprehensive;
· inclusive and informed by stakeholder engagement;
· dynamic and responsive to change; and
· subject to continual improvement.

These principles are defined in the SPREP Risk Management Policy and Manual and apply at enterprise, programme and project levels.

TWRP adopts the SPREP Risk Management Framework. Risk identification, assessment, and management are undertaken in accordance with SPREP requirements, including the use of standard likelihood and consequence (impact) criteria, risk ratings, and risk categories.
· The Programme/Project Risk Register and Mitigation Plan Workbook (Annex 1 and 2) provides practical guidance and tools to support consistent application of these requirements at programme and project level, including:
· the risk assessment matrix; 
· likelihood and consequence (impact) guidance; 
· risk categories; and 
· standardised risk register templates.
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For the purposes of WRP:
· Risk is the possibility that an event may occur that could affect the achievement of WRP objectives (positively or negatively).
· Issue is a risk that has already materialised and is currently affecting programme or project delivery.

Risks are managed proactively through identification, assessment and implementation of controls and actions. Issues are managed reactively through tracking, escalation and resolution. Both are documented and monitored through the WRP Risk Register and Mitigation Plan Workbook.

Issues are recorded and tracked alongside risks within WRP registers and must be actively managed through defined actions, timelines, and escalation where required.

Definitions and terminology used in this chapter are consistent with the SPREP Risk Management Policy and Manual.

Financial Management and Compliance Risk	Comment by Jessica Yeung: Text recommended by pooled fund consultant	Comment by Marica Ratuki: To refer to the Compliance Framework for SPREP… yet to be developed… for future alignment	Comment by Marica Ratuki: … next SC, after Solomons?	Comment by Ilaisaane Upton: I’ve added a short clarification under the first para to acknowledge that while SPREP already manages compliance obligations through existing policies, procedures, donor agreements, governance arrangements, and operational controls, a broader enterprise Compliance Framework is still under development.

Good context around how compliance is currently managed across SPREP, while also ensuring the wording does not imply that a formal enterprise-wide compliance framework is already fully established.
This include risks relating to inadequate funding, delayed receipt of committed funding, reporting and compliance obligations, tranche-release conditions, sustainability of long-term financing, cost escalation, exchange-rate exposure, cost-recovery shortfalls, any approved investment or revenue-generating mechanism, reporting non-compliance, audit/access failures, misuse of funds, and material non-compliance with applicable SPREP or WRP requirements. Reputational risks include risks relating to loss of confidence by WRP Donors, beneficiaries, partners, executing agencies or Pacific stakeholders, including where WRP fails to operationalise its agreed funding architecture, coordinate effectively, meet reporting obligations, or deliver credible and sustainable results. 

Compliance obligations are currently managed through existing SPREP policies, procedures, donor agreements, governance arrangements, and operational controls. Development of a broader enterprise Compliance Framework is planned as part of SPREP’s ongoing governance and assurance maturity work.

Where such risks have implications for WRP Donor obligations, financial controls, reporting deadlines or agreement compliance, the relevant mitigation actions must identify the responsible PMU, Finance, MERL, Communications or governance function and the corresponding control document, report or register through which the risk will be managed.
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In line with SPREP’s Risk Management Framework, three interrelated risk contexts apply to WRP:
1. Enterprise risks – risks with organisation-wide implications for SPREP. These are managed through the SPREP Enterprise Risk Register (ERR) and overseen by SPREP senior management and the Risk Committee.
2. Programme-level risks – risks that could affect delivery of WRP objectives, outcomes, or reputation at a programme-wide level.
3. Project-level risks – risks specific to individual projects within the WRP Funded Work Plan.

This chapter focuses on programme- and project-level risks and explains how significant risks are escalated into SPREP’s enterprise risk processes when required.

Risk identification and assessment for WRP follow the SPREP Risk Management Framework and processes, including:
· establishing context;
· identifying risks;
· analysing likelihood and consequence (impact);
· evaluating risk ratings; and
· identifying appropriate controls and actions to manage risks. 

WRP does not redefine these steps.  Detailed requirements, including risk assessment criteria and methodologies, are provided in the SPREP Risk Management Policy and Manual and must be applied when assessing WRP risks.

The WRP Risk Register and Mitigation Plan workbook (Annex 1) provides practical guidance and tools to support consistent application of these requirements at programme and project level.

At a minimum:
· programme-level risks are reviewed during six-monthly PMU planning and review workshops and ahead of Steering Committee cycles; and 
· project-level risks are reviewed monthly as part of project status updates.
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Risk and issues management is a shared responsibility across WRP governance and delivery structures, consistent with SPREP requirements.


	Role
	Responsibility

	WRP Programme Manager
 
	· Overall accountability for WRP programme-level risk management. 
· Maintains the WRP Programme Risk and Issues Register. 
· Ensures regular review, escalation, and reporting of programme risks. 
· Prepares risk briefings for SPREP Directors and the Director General (DG) through Steering Committee (SC) papers and ad hoc escalations where required. 

	WRP PMU Leads / Advisors
 
	· Oversee risk and issue management for projects under their responsibility. 
· Review and validate project risk registers.
·  Ensure emerging or significant risks are escalated appropriately.

	Project Managers (Executing Agencies)
 
	· Identify, assess, and manage project-level risks and issues as part of the project management cycle. 
· Maintain and update Project Risk Registers. Report risks and issues through the WRP Programme Tracker and agreed reporting processes. 

	Risk Owners
 
	· monthly within the PMU; 
· six-monthly as part of programme reviews and Steering Committee reporting cycles; and 
· as required when significant changes or events occur. 
· Accountable for monitoring and managing assigned risks. 
· Ensure controls are implemented and risk improvement actions are progressed. 
· Update risk information as required. 

	SPREP Senior Management and Risk Committee
	· Oversee enterprise risks escalated from WRP. 
· Provide direction on risk management where risks exceed programme-level tolerance.



Roles and accountabilities align with those set out in the SPREP Risk Management Policy and Manual and with governance arrangements described in Chapter 1 of this Operations Manual.


6. [bookmark: _Toc229420167]Risks and Issues Register

To ensure clarity and consistency, WRP maintains standardised risk and issue registers at both programme and project levels. These registers are the primary tools used to document, monitor, and manage risks and issues.

The WRP Risk and Issues Registers are maintained using the Programme/Project Risk Register and Mitigation Plan workbook (Annex 1 and 2), which provides a standardised structure, definitions, and risk assessment methodology.
The table below summarises the primary WRP risk and issue registers, ownership, and review frequency.
	Register / Artefact
	Scope
	Owner
	Update & Review Frequency
	Reporting & Escalation

	Programme Risk and Issues Register
	Programme-wide risks and issues affecting WRP objectives
	WRP Programme Manager
	Updated as risks emerge; reviewed monthly by PMU and six-monthly as part of programme reviews
	Summarised in Steering Committee papers; significant risks escalated to SPREP Directors, DG, and the Enterprise Risk Register where required

	Project Risk Register
	Risks and issues specific to individual WRP projects
	Project Manager (Executing Agency)
	Updated continuously; reviewed monthly
	Reported 6 month/annual report, summarised via the WRP Programme Tracker; escalated to PMU Leads and Programme Manager where thresholds are exceeded







[bookmark: _Toc229420168]6.1 Programme Risk and Issues Register	Comment by Jessica Yeung [2]: Saane, the pooled fund consultant has recommended some additions to the register templates. What do you think?

Suggested insertion point: Add note beneath template instructions. 
For each risk, identify any relevant funding-modality implications, including whether the risk affects WRP Pooled Funding, Ringfenced Funding, Other Support, WRP Donor reporting/compliance obligations, cost recovery, exchange-rate exposure, or long-term sustainability financing. 
For project-level risks, identify whether the risk has implications for the applicable funding pathway, WRP Donor reporting requirements, contract-management obligations, or downstream compliance requirements. 	Comment by Ilaisaane Upton: agree thank you


WRP maintains a Programme Risk and Issues Register as a core programme management artefact. This register:
· captures strategic, operational, financial, reputational, and partnership risks relevant to WRP as a whole; 
· documents controls, risk owners, and risk improvement actions; and 
· supports reporting to SPREP management and the WRP Steering Committee. 
· Captures risks relating to the ability of SPREP to meet its reporting obligations shall be treated as programme risks where material. This includes missed reporting deadlines, weak or incomplete acquittals, inability to produce quarterly financial reporting, risk of audit qualification, or material donor-compliance reporting gaps. Such risks must be recorded in the Programme Risk Register and escalated in accordance with the applicable governance and donor-obligations controls.  

The Programme Risk and Issues Register is maintained by the WRP Programme Manager and is reviewed:

· monthly within the PMU;
· six‑monthly as part of programme reviews and Steering Committee reporting cycles (including risk briefings to the DG and Directors); and
· as required when significant changes or events occur.

[bookmark: _Toc229420169]6.2 Project Risk Registers
All WRP projects must maintain a Project Risk Register, using the standard template provided within the WRP Risk Register and Mitigation Plan workbook (Annex 1).

Project Risk Registers:
· are established during project preparation and appraisal;
· are updated throughout implementation;
· are reviewed monthly; and
· inform programme-level monitoring through the WRP Programme Tracker.

Project risk registers must be proportionate to the scale and complexity of the project and must align with SPREP risk management requirements.


7. [bookmark: _Toc229420170]Management and Escalation	Comment by Ilaisaane Upton: I have refined this whole section with the escalation table you requested and included donor compliance sentence 

Issues (realised risks) are recorded alongside risks within WRP registers and managed through:
· assignment of clear responsibility; 
· defined corrective actions and timelines; and 
· escalation where impacts exceed delegated authority or risk tolerance. 
Escalation may be required where risks or issues:
· threaten achievement of WRP objectives; 
· pose reputational, fiduciary, or compliance risk to SPREP; 
· exceed programme-level tolerance; or 
· relate to donor compliance, funding integrity, funding sustainability, fraud and corruption exposure, or failure to meet material reporting or financing obligations. 

Where escalation is required, risks and issues must be reported through appropriate WRP and SPREP governance channels, including the WRPP Manager, relevant SPREP Directors, the Director General (DG), and where appropriate, the SPREP Enterprise Risk Register (ERR), in accordance with the SPREP Risk Management Policy and Manual.
The escalation process, including thresholds and requirements for escalation, must align with the SPREP Risk Management Policy and Manual. A summary of escalation expectations is provided below.

	Risk Rating
	Escalation Requirement

	Low
	Managed and monitored within programme, project, or departmental processes.

	Moderate
	Managed within project or programme level with regular review

	High
	Escalated to the relevant Director and RMCO for visibility, monitoring, and consideration within enterprise risk reporting processes.

	Extreme
	Immediate escalation to the RMCO and relevant Director for enterprise-level assessment, executive visibility, and consideration for escalation to the Senior Leadership Team (SLT) and Risk Committee.

	Emerging or cross-cutting risks
	Escalated through the RMCO for enterprise-level visibility, coordination, monitoring, and governance reporting.



Escalated risks may require:
· enhanced monitoring and reporting; 
· regular review of controls and treatment actions; 
· updated risk assessments where exposure or circumstances change; 
· additional management action; and/or 
· increased governance oversight. 

Risks should remain escalated until exposure is appropriately managed through effective controls, treatment actions, and oversight arrangements.

The RMCO coordinates consolidation of enterprise risk information to support organisational oversight, escalation processes, governance reporting, and identification of significant or cross-cutting risk themes across SPREP.

Escalation may occur outside routine reporting cycles where urgent or material risks require immediate management attention or governance oversight.

8. [bookmark: _Toc229420171]Monitoring, Reporting and Review

Risk and issues management is integrated with WRP governance and reporting processes, including:
· monthly project status updates;
· six‑monthly programme reporting;
· Steering Committee briefings, including explicit discussion of High and Extreme risks and agreed management actions; and
· SPREP enterprise risk reporting processes.

Risk summaries provided to the Steering Committee support formal risk briefings to SPREP Directors and the Director General (DG) and inform decisions on escalation to the enterprise level.

Risk and issue information is maintained and updated through the WRP Risk Register and Mitigation Plan workbook (Annex 1), which supports ongoing monitoring, reporting, and analysis of risk trends.

Monitoring and review requirements, including minimum review frequencies and escalation thresholds, follow those set out in the SPREP Risk Management Policy and Manual.

Lessons learned from risk and issue management are captured through the Learnings, Adaptation and Change Register and inform continuous improvement, as described in Chapter 6 (MERL).


9. [bookmark: _Toc229420172]Compliance
Compliance with the SPREP Risk Management Policy and Risk Management Manual is mandatory for all WRP staff and executing agencies.

All WRP projects and programmes must apply the risk management requirements set out in these documents and use the WRP Risk Register and Mitigation Plan workbook (Annex 1) to identify, assess, and manage risks.
Failure to comply with these requirements may result in corrective action in line with SPREP policies and contractual arrangements.
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Annex 1 WRP Risk Register and Mitigation Plan Workbook template
The WRP Risk Register and Mitigation Plan is maintained using a standard Excel workbook, which forms this annex. The workbook includes:
· Workbook instructions
· a risk assessment guide 
· programme/project-level risk register
· standardised fields, definitions, and rating methodology 
· Quarterly Risk Profile Update

For each relevant risk, identify whether the risk has implications for disclosure, confidentiality, publication timing, donor visibility, restricted circulation, or application of the WRP Disclosure Policy. 

The WRP Programme and all WRP projects are required to use this workbook.
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