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SCOPE – This chapter applies to WRP and Executing agencies.
1. [bookmark: _Toc229538864]Introduction
This chapter sets out the operational procedures for communications and engagement under the Weather Ready Pacific (WRP) Programme. It translates the WRP Communications and Engagement Strategy into day-to-day processes, roles, responsibilities, and working protocols that guide how communications is planned, produced, approved, and reported.
1.1 Purpose
Communications under WRP is a strategic function. It is not a visibility add-on or a support service. It is a deliberate enabler of trust, Pacific ownership, sustained financing, and community preparedness – all of which are directly linked to WRP’s sustainability objectives.
This chapter should be read alongside:
1. WRP Communications and Engagement Strategy 2026–2033
1. Chapter 6 – MERL Framework
1. Chapter 10 – Sustainability Framework
1. Chapter 11 – GEDSI Framework
1. Chapter 12 – Environmental and Social Safeguards (ESS) Framework
2. [bookmark: _Toc229538865]Communications and Engagement Strategy
The WRP Communications and Engagement Strategy 2026–2033 is the primary strategic document governing how the programme communicates. It defines the programme’s communications objectives, audiences, core messages, channels, and monitoring approach.
The Strategy is designed as a practitioner’s tool: accessible to communications staff, NMHSs, SPREP’s central communications team, partner CROP organisations, and donors. It operates at the strategic level and does not replicate the technical detail of the MERL Framework or Sustainability Framework. Instead, it aligns with both through shared intent and complementary outcomes.
2.1 The five Communications Objectives are:
1) Increase programme visibility: position WRP as a flagship Pacific-led initiative. Demonstrate impact to build credibility and sustained investment.
2) Strengthen trust and understanding: support NMHSs to ensure forecasts, warnings, and services are clear, accessible, culturally relevant, and actionable for all communities
3) Support sustainability benchmarks: through targeted messaging to donors and decision-makers, reinforce the case for predictable financing and Pacific institutional ownership.
4) Embed two-way communication: move from information push to active listening, feedback integration, and stakeholder participation in service design.
5) Strengthen internal alignment: improve coordination and consistent messaging between NMHSs, regional partners, donors, and implementing agencies.

2.2 The Communications and Engagement Strategy will produce targeted messages for:
· primary audiences, to inform of progress and results that support timely decision making; and 
· secondary audiences, to raise awareness of WRP progress and results, while building understanding of the Pacific hydrometeorological and MHEWS sector.
	Primary Audiences
· Direct beneficiaries and partners
	Secondary Audiences 
· Decision-makers and enablers

	1. National Meteorological and Hydrological Services (NMHSs)
1. National Disaster Management Offices (NDMOs)
1. Pacific communities, including last-mile, women, persons with disabilities, youth
1. Media organisations, radio, TV, print, online
1. Civil society organisations and Organisations of Persons with Disabilities (OPDs)

	1. Pacific Meteorological Ministers Meeting (PMMM) and Pacific Meteorological Council (PMC)
1. Pacific Islands Forum Leaders
1. Donor governments (WISER/UK, DFAT, MFAT, and others)
1. Regional agencies, SPREP, SPC, WMO, SOFF
1. WRP implementing partners and internal PMU team




2.3 Audience-Specific Messages
	Audience
	Their Driver
	Our Message

	Pacific communities
	Access to reliable, actionable information protects lives and livelihoods.
	Your Met Service, backed by WRP, gives you the information you need before a cyclone, flood, or drought strikes. Act early. Stay safe.

	NMHSs
	Recognition, resources, and technical credibility.
	WRP invests in you, your skills, your systems, your sustainability. You are the backbone of Pacific early warning.

	Pacific governments & ministers
	National security, economic protection, regional credibility.
	Investing in MHEWS is investing in national security. Without sustained financing, systems fail, and communities pay the price.

	Donors
	Demonstrable impact, value for money, and sustainability.
	WRP delivers results that last. We are shifting from project-based upgrades to long-term Pacific-owned systems. Your investment builds permanence through sustainability.

	Regional & international partners
	Coordination, complementarity, and Pacific ownership.
	WRP strengthens regional coherence. We align with EW4All, the Blue Pacific Strategy, and Sendai. We amplify your work.

	Media
	Compelling stories with real stakes.
	Real people. Real warnings. Real lives saved. Pacific Met Services are doing extraordinary work and WRP is helping them sustain it.



The Strategy is reviewed annually as part of the annual communications planning cycle (see Section 4), and may be revised at Steering Committee where significant programmatic changes require a strategic update.
3. [bookmark: _Toc229538866]Roles and Responsibilities
The table below outlines accountability for key communications functions across the programme.

	Function
	Responsible
	Consulted / Reviewed by
	Approved by

	Communications and Engagement Strategy
	CKMO
	WRP Programme Manager, MERLA Officer, SPREP Comms
	Director CSI

	Annual Communications Plan
	CKMO
	WRP Programme Manager, MERLA Officer
	WRP Programme Manager

	Annual WRP Impact and Sustainability Report
	CKMO + MERLA Officer
	WRP Programme Manager, Finance Manager
	Director CSI

	Media releases and donor-facing publications
	CKMO
	WRP Programme Manager, PMU (where required)
	Director CSI / SPREP Comms

	Web stories, social media, newsletter content
	CKMO
	WRP Programme Manager (where required)
	Director CSI / SPREP Comms

	NMHS-level communications support
	CKMO
	Relevant KRA lead, NMHS Comms Officer
	WRP Programme Manager

	PPCM Dashboard – communications content
	CKMO + MERLA Officer
	WRP Programme Manager
	WRP Programme Manager

	Track 1 Stakeholder Engagement Plan
	CKMO + Track 1 Lead
	WRP Programme Manager
	WRP Programme Manager

	Evaluation Communication Plans
	CKMO
	WRP Programme Manager, MERLA Officer
	WRP Programme Manager

	GEDSI Checklist Audit (quarterly)
	CKMO
	GEDSI Advisor
	WRP Programme Manager

	Sustainability Benchmark Checklist (Quarterly)
	CKMO
	MERLA Officer
	WRP Programme Manager

	ESS communications requirements
	CKMO
	GEDSI Safeguards Officer
	WRP Programme Manager

	Content Approval Register
	CKMO
	–
	CKMO


[bookmark: _Toc229538867]
3.1 The Communications and Knowledge Management Officer (CKMO)
The CKMO is the primary communications professional within the WRP PMU. The role is responsible for the strategic and operational management of all WRP communications and engagement activities, including:
1. Developing and maintaining the Communications and Engagement Strategy and annual communications plans
1. Producing and coordinating communications content across all channels
1. Managing the CKMO–MERLA Officer working relationship and joint outputs (see Section 6)
1. Coordinating with SPREP’s central communications team on branding, institutional alignment, and approvals
1. Supporting NMHSs and regional partners to amplify WRP communications through their own channels
1. Leading Track 1 communications and stakeholder engagement planning (see Section 8)
1. Developing evaluation communication plans ahead of each programme evaluation (see Section 9)
1. Maintaining the Content Approval Register (Annex 2)

The CKMO is embedded in KRA workstream planning from the outset of each workstream, not brought in after the fact. This is essential given that KRAs 5 and 6 – Communication and Delivery of Forecasts and Warnings to End-users, and Hazard Risk Information and Preparedness – are communications functions in their own right.

[bookmark: _Toc229538868]3.2 SPREP Communications Division
SPREP’s central Communications Division provides institutional branding oversight, clearance for major publications and media releases, and coordination with SPREP’s broader communications programme. All major donor-facing and public-facing content produced by WRP requires SPREP Communications clearance before publication (see Section 5).

[bookmark: _Toc229538869]3.3 NMHS Communications Officers
Where NMHS partners have designated communications staff, the CKMO will coordinate directly with them to support national-level amplification of WRP messages, co-production of national-level content, and integration of WRP materials into national communications outputs. The CKMO will provide messaging guidance, templates, and creative assets to support this.
4. [bookmark: _Toc229538870]Annual Communications Planning Cycle
Communications planning under WRP follows the programme’s six-monthly Steering Committee cycle, with an annual communications plan developed at the start of each calendar year and reviewed mid-year.

	Activity
	Timing
	Led by

	Annual Communications Plan developed for upcoming year
	December–January
	CKMO

	Annual Communications Plan shared with WRP Programme Manager for approval
	End January
	CKMO

	Q1: Annual WRP Impact and Sustainability Report produced
	February–March
	CKMO + MERLA Officer

	Q1: Report coordinated against MERL reporting schedule and SC approval cycle
	March
	CKMO + MERLA Officer

	Pre-SC communications preparation (publications, briefings, visibility materials)
	6 weeks prior to SC
	CKMO

	Mid-year communications review and plan update
	July–August
	CKMO

	GEDSI Checklist audit
	Quarterly (Jan, Apr, Jul, Oct)
	CKMO

	Annual communications performance review (inputs to MERL reporting)
	November–December
	CKMO + MERLA Officer



The Annual Communications Plan (Annex 1) should include: planned content outputs by quarter; channel priorities; key events and visibility moments mapped to the programme calendar; audience priorities; any Track 1 communications activities; and a budget estimate where applicable.
[bookmark: _Toc229538871]5. Content Creation and Approval
[bookmark: _Toc229538872]5.1 Content standards
All WRP communications content must meet the six content quality standards set out in the Communications and Engagement Strategy:

	Standard
	What this means in practice

	Accessible
	Plain language, visual formats for low-literacy audiences, local languages where feasible, subtitles and alt text in digital content

	Credible
	Evidence-based, sourced from NMHS and WRP programme data, peer-reviewed or verified before publication

	Actionable
	Audiences know what to do with the information – content drives behaviour, not just awareness

	Timely
	Released when it is relevant, coordinated with programme events and governance moments

	Inclusive
	Reflects gender balance, age range, persons with disabilities; pre-tested with marginalised communities before wide dissemination

	Pacific-owned
	Pacific voices, stories, and leadership are centred; deficit framing of Pacific communities is avoided



[bookmark: _Toc229538873]5.2 Content types and channels
WRP uses a range of content types matched to audience and purpose. The CKMO maintains a content calendar mapped to the programme event calendar (see Chapter 2, Event Calendar).

	Content Type
	Primary Audience
	Channel
	Approval Required

	Impact stories and web stories
	General public, donors, partners
	SPREP website / WRP page
	SPREP Communications

	Media releases
	Media, general public
	Distribution via SPREP
	Director CSI + SPREP Communications

	Annual Impact and Sustainability Report
	Donors, Steering Committee, partners
	Distributed + website
	Director CSI + SPREP Communications

	Policy briefs and infographics
	Donors, governments, ministers
	Direct distribution at events
	WRP Programme Manager

	Social media content
	Broad audience via SPREP and partner channels
	SPREP social, NMHS channels
	SPREP Communications

	Pasifika Met Newsletter feature
	Regional partners, NMHSs, technical community
	Email / Mailerlite
	WRP Programme Manager

	Video content
	Donors, communities, partners
	SPREP YouTube, events
	WRP Programme Manager / SPREP Communications

	Radio and print (national)
	Pacific communities, last-mile audiences
	National media outlets
	NMHS / WRP Programme Manager

	Steering Committee visibility materials
	SC members, Steering Committee observers
	SC meeting
	WRP Programme Manager

	Donor briefings and presentations
	Donors
	Direct
	WRP Programme Manager + Director CSI



[bookmark: _Toc229538874]5.3 Approval process
The CKMO maintains a Content Approval Register (Annex 2) tracking all major content items, their approval status, and publication date. The general approval pathway is:

1. CKMO drafts content
1. WRP Programme Manager reviews for programme accuracy and strategic alignment
1. SPREP Communications Division reviews for branding, institutional tone, and approval for publication (required for all public-facing content)
1. Director CSI approves major publications and donor-facing content

Routine content (social media posts, newsletter contributions, internal updates) may be approved by the WRP Programme Manager without Director CSI sign-off, at the Programme Manager’s discretion.
The approval process under this section must also be applied consistently with Section 12 (Disclosure Policy), including any decision to publish, redact, restrict or withhold a communications or reporting product. Where an approved exception to disclosure may apply, the relevant product must not be released until the appropriate treatment has been determined and recorded in accordance with this Chapter.

[bookmark: _Toc229538875]6. CKMO–MERLA Officer Working Protocol
The CKMO and MERLA Officer are joint leads on knowledge management and learning communications within WRP. This relationship is established in the MERL Framework (Chapter 6) and reflected in the Communications and Engagement Strategy (Section 9). This section describes how that relationship operates in practice.

[bookmark: _Toc229538876]6.1 Shared responsibilities
The CKMO and MERLA Officer share responsibility for:
1. Producing and disseminating the Annual WRP Impact and Sustainability Report
1. Managing the five WRP story types and ensuring they are used purposefully across communications and MERL outputs
1. Closing community feedback loops (luva): ensuring that feedback gathered from communities through MERL and communications channels is acknowledged, acted on, and communicated back
1. Maintaining the PPCM Dashboard communications content (see Section 7)
1. Coordinating communications content for programme evaluations (see Section 9)

[bookmark: _Toc229538877]6.2 The five WRP story types
WRP uses five story types, each serving a different purpose across communications and MERL reporting. The selection of story type for any given content item is agreed between the CKMO and MERLA Officer.

	Story Type
	Purpose
	Primary Use

	Learning story
	Documents what the programme tried, what worked or did not, and what was adapted as a result
	Internal programme learning; Steering Committee reporting

	Performance story
	Shows progress against planned outputs and targets
	Donor reporting; 6-monthly MERL reporting

	Impact story
	Demonstrates a real-world outcome for a community, NMHS, or institution
	Public communications; donor briefings; annual report

	Most Significant Change story
	Captures a transformative or unexpected shift identified by stakeholders
	Evaluation inputs; MERL reflections; high-level advocacy

	Case study
	Documents an approach, methodology, or model for replication or learning
	Technical partners; knowledge products; NMHS capacity building



[bookmark: _Toc229538878]6.3 How MERL findings flow into communications products
The CKMO and MERLA Officer will establish a shared rhythm for translating MERL findings into communications products. At minimum this includes:
· A joint review of MERL data at each 6-monthly reporting cycle to identify stories, insights, and visibility opportunities
· A shared content pipeline that maps MERL findings to appropriate story types and planned publications
· A review of community feedback gathered through MERL channels to identify where messaging or services need to adapt
· A pre-publication check to ensure communications products are consistent with programme-level MERL data and reporting

A CKMO–MERLA Working Protocol (Annex 3) documents the practical arrangements for this relationship, including meeting cadence, shared tools, and decision-making processes. This protocol will be developed in the first quarter of programme implementation and reviewed annually.

[bookmark: _Toc229538879]7. PPCM Dashboard
The Pacific Partnership Coordination Mechanism (PPCM) Dashboard is a regional visibility and coordination tool that will display WRP’s 15 Headline Indicators once approved by the Steering Committee. Populating and maintaining the dashboard with timely, accurate, and consistent data is a shared responsibility between the CKMO and MERLA Officer.

Before the Dashboard goes live, the CKMO and MERLA Officer will agree and document:
1. Which data fields the CKMO is responsible for populating
1. Which data fields the MERLA Officer is responsible for populating
1. The update frequency and quality assurance process
1. The approval process before any update is published
1. How the Dashboard content aligns with the Annual Impact and Sustainability Report

This process will be incorporated into the CKMO–MERLA Working Protocol (Annex 3) and the MERL Workplan.

[bookmark: _Toc229538880]8. Track 1 Sustainability Communications	Comment by Angelica Salele-Sefo: Needs more input - particularly around politically sensitive negotiations with Pacific governments, etc. Visibility of this work needs to be treated case by case
Track 1 sustainability communications is a distinct and more complex category of communications work. The two Track 1 roadmaps – the Asset Management Roadmap and the Sustainable Financing Roadmap – involve politically sensitive negotiations with Pacific governments, Departments of Finance, and regional partners. They require targeted, sequenced communications and stakeholder engagement that is clearly differentiated from standard programme visibility work.

[bookmark: _Toc229538881]8.1 Asset Management Roadmap (current priority)
The Asset Management Roadmap is already underway. The CKMO will develop a dedicated Stakeholder Engagement Plan for this roadmap (see Annex 4 template), to be completed in the first quarter of programme implementation. This plan will cover:
1. Identification of key government and finance ministry stakeholders in each relevant country
1. Sequencing of engagement – who to engage first, in what order, and through what channels
1. Key messages tailored to each audience, including the institutional and financial framing most relevant to governments and Departments of Finance
1. Situational analysis: understanding institutional interests, potential resistance, and power dynamics that will shape how and when to engage
1. Coordination with the Track 1 lead and WRP Programme Manager on political sensitivities and timing

This Stakeholder Engagement Plan is distinct from the Annual Communications Plan and will be maintained and updated as the roadmap progresses.

[bookmark: _Toc229538882]8.2 Sustainable Financing Roadmap (forward planning)
The Sustainable Financing Roadmap is subject to a feasibility study and Steering Committee decisions, and is likely to come into active focus around 2028–2033. Detailed communications planning is not required now. The CKMO will flag this as a forward planning requirement in the 2027 annual communications plan review, and will develop a dedicated stakeholder engagement plan once Steering Committee direction is confirmed.

[bookmark: _Toc229538883]9. Evaluation Communications
WRP mid-line and end-line evaluations will produce findings with direct implications for donor reporting, financing decisions, and Track 1 roadmap reviews. The Sustainability Framework expects these evaluations to examine closely the sustainability and resilience of Pacific hydrometeorological services and for findings to feed back into the framework itself.

Prior to each evaluation, the CKMO will develop an Evaluation Communication Plan that covers:
1. The communication objectives for the evaluation – what the programme needs key audiences to understand and do as a result of the findings
1. Audience-specific packaging of evaluation findings – donor briefings, government communications, community-facing summaries, and technical partner updates
1. Accessible format requirements aligned with GEDSI principles
1. Timing of communications relative to the evaluation report release and any Steering Committee or donor review processes
1. Implications for Track 1 roadmap communications, where evaluation findings affect the trajectory or timing of the roadmaps

The Evaluation Communication Plan will be developed in coordination with the MERLA Officer and reviewed by the WRP Programme Manager before the evaluation fieldwork begins.

[bookmark: _Toc229538884]10. GEDSI and ESS in Communications
[bookmark: _Toc229538885]10.1 GEDSI
GEDSI principles apply to all WRP communications at every level – in content production, channel selection, audience engagement, and story gathering. The specific GEDSI requirements for communications are set out in Section 8 of the Communications and Engagement Strategy.

Operationally, the CKMO will:
1. Conduct quarterly audits of all communications content and outputs against the WRP GEDSI Checklist. Audit findings will be recorded and any remediation actions tracked.
1. Ensure all content is pre-tested with marginalised communities before wide dissemination, where feasible and appropriate
1. Maintain a log of imagery used across communications outputs to ensure ongoing diversity and representation standards are met
1. Report on GEDSI compliance in the Annual Communications Plan review and to the WRP Programme Manager

[bookmark: _Toc229538886]10.2 Environmental and Social Safeguards (ESS)
The WRP ESS Framework (Chapter 12) sets out safeguard requirements relevant to communications, including:
1. Safeguard 14 (Access to Information and Communication): ensuring communities have access to timely, relevant, and understandable information about WRP activities and their rights
1. Grievance Redress Mechanism (GRM): raising community awareness of the GRM and how to access it. The CKMO is responsible for ensuring GRM information is included in community-facing communications materials
1. Stakeholder Engagement Plan: the CKMO coordinates with the safeguards officer to ensure communications activities are aligned with the programme’s Stakeholder Engagement Plan
1. PSEAH reporting pathways: the CKMO ensures that PSEAH (Protection from Sexual Exploitation, Abuse and Harassment) reporting pathways are clearly communicated to communities through appropriate channels

Note: The ESS Framework (Chapter 12) is currently in draft. This section will be updated once the framework is finalised to reflect any additional communications requirements confirmed through that process.

[bookmark: _Toc229538887]11. Reporting and Monitoring
Communications performance is monitored and reported through the following mechanisms:

	Reporting Mechanism
	Frequency
	Led by
	Audience

	Quarterly analytics report (visibility metrics: media mentions, social engagement, website traffic, newsletter open rates)
	Quarterly
	CKMO
	WRP Programme Manager / PMU

	Annual Communications Plan review (progress against planned outputs, content calendar, channel performance)
	Annual (December)
	CKMO
	WRP Programme Manager

	Annual WRP Impact and Sustainability Report – Communications and Visibility section
	Annual (Q1)
	CKMO + MERLA Officer
	Donors, SC, partners

	GEDSI Checklist audit findings
	Quarterly
	CKMO
	WRP Programme Manager, GEDSI Advisor 

	6-monthly MERL reporting contribution (communications evidence feeding into programme MERL outputs)
	6-monthly
	CKMO + MERLA Officer
	MERLA Officer for consolidation

	Steering Committee visibility and communications update (as part of SC papers)
	Per SC cycle
	CKMO
	Steering Committee

	Disclosure / publication control log. 	Comment by Angelica Salele-Sefo: An Annex 5 may need to be developed: Publication Control Log Template
	Ongoing/Annual summary
	CKMO
	WRP Programme Manager/PMU



Relationship between communications metrics and MERL indicators. The visibility metrics tracked through communications (media mentions, engagement rates, website traffic, etc.) are internal operational measures. They are not all elevated to programme-level MERL indicators, and this is intentional – not every internal measure needs to be a programme result. Where communications outputs directly contribute to MERL outcome indicators (for example, trust in NMHS services, community behaviour change, or stakeholder engagement), this connection is captured through the CKMO–MERLA Officer working process and reflected in 6-monthly MERL reporting. The MERL Framework provides detail on which communications areas align with MERL outcomes.
12. Disclosure Policy
WRP adopts a principle of maximum transparency, subject to applicable SPREP Policies and limited approved exceptions. The default position is that WRP governance, planning, reporting, communications and learning materials should be disclosed and made publicly available unless a lawful or approved reason applies for restricting disclosure.
This approach is intended to:
1. strengthen Pacific ownership and public trust; 
1. support accountability to WRP Donors, partners, beneficiaries and Pacific stakeholders; 
1. support a unified WRP governance, reporting and communications framework; and 
1. ensure that WRP results, lessons and evidence are accessible and usable for learning, visibility and sustained investment. 
12.1 Information that should ordinarily be disclosed
Unless an approved exception applies, the following information should ordinarily be treated as disclosable:
1. approved governance documents, including the Charter and the Operations Manual; 
1. approved reports and reporting products issued under the WRP Reporting Framework, including annual reports, six-monthly reports, quarterly financial reports and approved summaries of Steering Committee decisions; 
1. approved public-facing communications products, including media releases, policy briefs, impact stories, evaluation summaries, website content and visibility products; 
1. information relating to WRP plans, programme priorities, activities, partners, outputs, outcomes and lessons learned; and 
1. any other information that the WRP Programme Manager determines should be published in the interests of transparency, accountability, visibility or learning. 
12.2 Approved exceptions
Information may be withheld from publication, or disclosed only in restricted form, where publication would reasonably risk harm to legitimate interests and the restriction has been approved in accordance with this Chapter.
Approved exceptions may include:
1. personal data or information that would unreasonably affect the privacy, dignity or safety of an individual; 
1. confidential information protected by applicable law, SPREP policy, donor funding instruments, project arrangements, secondment arrangements, implementation arrangements or other approved instruments; 
1. legally privileged material or information subject to legal professional confidentiality; 
1. procurement-sensitive, commercially sensitive or market-sensitive information, including tender submissions, bid evaluations and procurement deliberations; 
1. information relating to fraud, corruption, safeguarding, whistleblowing, grievances, investigations, compliance reviews or audit matters where disclosure could prejudice due process, safety, recovery efforts or the integrity of an investigation; 
1. information that could create a security risk, including cyber-security, infrastructure-security or community-safety risk; 
1. information the disclosure of which would materially prejudice the effective conduct of WRP governance, negotiations or partnership management; and 
1. draft materials, internal working papers and deliberative documents not yet approved for issue. 
Any restriction on disclosure should be interpreted narrowly and applied only to the minimum extent reasonably necessary. Where feasible, partial publication, summary publication or publication with redactions should be preferred to complete withholding.
12.3 Classification of communications and reporting products
For operational purposes, WRP communications and reporting products shall be assigned one of the following classifications:
1. Public-facing – suitable for publication or external dissemination; 
2. Governance-restricted – for circulation to the Steering Committee, Donor Committee, PMC, PMU or other approved governance bodies; 
3. Assurance / compliance restricted – for audit, investigation, safeguarding, legal, finance or similar control purposes; or 
4. Internal working draft – for internal preparation, review and clearance only. 
Classification determines publication, circulation and handling arrangements, but does not displace the general presumption in favour of disclosure once a final product has been approved for issue.
12.4 Approval of restricted disclosure or withholding
Where the CKMO, MERLA Officer, WRP Programme Manager or another responsible officer considers that an approved exception may apply, the proposed treatment of the information must be considered before publication or circulation.
The WRP Programme Manager shall determine the appropriate treatment in consultation, where relevant, with:
1. the CKMO; 
1. the MERLA Officer; 
1. SPREP Communications; 
1. SPREP Legal; 
1. SPREP Finance; 
1. the relevant GEDSI, ESS, safeguarding or compliance function; or 
1. any other relevant SPREP control function. 
The approved treatment may include:
1. full publication; 
1. publication with redactions; 
1. publication of a summary only; 
1. restricted circulation to specified governance or donor audiences; or 
1. temporary withholding pending a later disclosure decision. 
Any decision to withhold, redact or restrict a final communications or reporting product must be recorded in the relevant Content Approval Register, reporting workflow record, or other approval record maintained by WRP.
12.5 Relationship with the WRP Reporting Framework
This Disclosure Policy operates together with the WRP Reporting Framework. As a general rule, information submitted to the Steering Committee should also be available to WRP Donors, and information submitted to WRP Donors should also be available to the Steering Committee, unless an approved exception applies.
Where a separate project arrangement, strategic arrangement, secondment arrangement or similar instrument imposes a lawful confidentiality restriction relevant to WRP activities, that restriction should be respected to the extent necessary, but without undermining the overall objective of maximum transparency for WRP.
12.6 Publication controls
Once the applicable approval process under this Chapter has been completed, the CKMO shall ensure that:
1. the document has been assigned an appropriate classification;
2. any approved redactions or restrictions have been applied;
3. donor visibility, branding and acknowledgement requirements have been checked; and
4. the final published version is stored in accordance with the applicable document-control and archive arrangements.
12.7 Relationship with other instruments
This section must be read together with:
1. the WRP Reporting Framework; 
1. Chapter 5 of this Manual; 
1. applicable SPREP Policies; 
1. donor funding instruments and downstream implementation arrangements; and 
1. any applicable legal or regulatory requirements. 
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