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Why?

• Comprehensive guide to the programme’s operational framework, governance arrangements, 
and standard procedures. 

• The manual serves as a reference document for SPREP staff, Steering Committee, Executing 
Agencies and Funding Partners. 

• The scope of each chapter applies to SPREP-WRP and many chapters extend to WRP 
Executing agencies including Countries, that are outside of SPREP.

• It is a DFAT Grant Agreement Deliverable.

Next Steps – once endorsed by SC

• Operations manual will be finalised and approved by SPREP

• Processes will be operationalised over 2026 and training provided (incl EA)

• Internal Compliance Audit planned in 2027 (through SPREP internal auditor)

• Continuous improvement and updates expected, particularly in the first 1-2 years.
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SC4 Decisions Sought

• WRP Dec. 9.4.1 – Approve the WRP Charter, revised ToR Steering 
Committee and Donor Committee, Delegations Policy, and endorse the WRP 
Operations Manual content for SPREP to approve and formalise. 

• WRP Dec. 9.4.2 – Note the plan for internal audit in 2027 of the Operations 
manual. 

• WRP Dec. 9.4.3 – Approve revised delegation policy for SPREP/WRP to be 
able to undertake continual improvements on the Operations Manual on an as 
needed basis, with amendments that has significant impacts to the 
implementation of WRP to be tabled at Steering Committee for noting and 
approval. 
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Ch1. Introduction and 

Governance
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Ch1. Introduction and 

Governance
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SC Agenda 4 



Ch2. Programme Delivery
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SC Agenda 6 

for Approval



Ch2. Programme Delivery
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• Major Projects has additional governance and 

requirements (e.g. Task Team, Detailed Project Plan)

• Standard Projects are low risk, more streamlined

• .

Project Phases

• Readiness/Flexi Fund is a Standard Project

Tools & 

Templates



Ch2. Programme Delivery
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• Programme Tracker – source of truth on all projects, regardless of pooled fund, ring fenced fund 

or other support (funding not flowing through SPREP)

• SC Agenda 4 – includes copy of a cut down version of programme tracker



Ch3. Ch4

• Ch3 Contracts and Procurement Management

• Ch4 Finance

Only WRP scope, processes not relevant to Executing Agencies



Ch5. WRP Funding 

Framework

• Describes how three types of 
funding will be managed in WRP

– Pooled Funds (unearmarked)

– Ringfenced Funds

– Other support (e.g. technical 
assistance, funding not 
through SPREP)

• Terms and Conditions to include 
in Funding Partner and Executing 
Agency (sub-contractor) 
Agreements, to ensure 
requirements are cascaded.



Ch6. MERL



Ch7. Risk and Issues 

Management
SPREP risk register template, unified risk rating, and 
escalations defined

• Enterprise risks – risks with organisation-wide implications 
for SPREP. These are managed through the SPREP 
Enterprise Risk Register (ERR) and overseen by SPREP 
senior management and the Risk Committee.

• WRP Programme-level risks – affect delivery of WRP 
objectives, outcomes, or reputation at a programme-wide 
level.

• WRP Project-level risks – specific to individual projects 
within the WRP Funded Work Plan.

• x



Ch8. Resource Mobilisation

• Funding architecture / 

Framework

• Priority funding targets

• Implementation Roadmap



Ch9. Communication and 

Engagement

• Priority Actions (i.e. Sustainable 

financing and Asset Management 

roadmap) to have a dedicated 

Stakeholder Engagement Plans



Ch10. Sustainability

Under WRP Sustainability Framework, “sustainability” is defined as:

“Enabling both the existing and future Pacific hydrometeorological and 
multi-hazard early warning services to last, and to be Pacific owned 
and led in the long term.”

Twin Track approach:

• Targeted Action: Sustainable financing and asset management, 
Training and Capacity Development Roadmap proposed

• Mainstreaming: All other projects use the Guiding questions to 
Make your Proposal Sustainable during Concept Note 
development, to identify opportunities to improve sustainability, 
formulate actions, and identify sustainability risks (with mitigations). 
This is based on 10 sustainability benchmarks for WRP.



Ch11. GEDSI

This chapter operationalises the WRP GEDSI 
Strategy with the five key priority areas. 

Twin Track approach:

• Targeted Action: 

– Inclusive Community Education and 
Information-Exchange Collectives

– Cultivating Diverse and GEDSI-Responsive 
Hydrometeorological Services and Warning 
Institutions

• Mainstreaming: All other projects use the GEDSI 
Guiding questions to make your Proposal GEDSI 
responsive during Concept Note development, to 
identify opportunities to formulate actions, and 
identify risks (with mitigations). 

WRP GEDSI Participant Registration Form to collect 
disaggregated GEDSI data from participants at all 
WRP-convened events, meetings, workshops, and 
activities (mandatory)



Ch12. Environmental Social 

Safeguards

This chapter sets out delivery processes that is environmentally 
responsible, socially inclusive, and consistent with international good 
practice on safeguards. 

WRP will apply SPREP's institutional Environmental and Social 
Management System (ESMS) — together with the SPREP Grievance 
Redress Mechanism (GRM) and complementary corporate policies. 

Overall WRP Programme is classified as Category B (Medium Risk). 

• A medium inherent risk was identified for Biodiversity and Ecosystem 
Services, principally arising from the siting and installation of 
observing infrastructure under KRA 3 (radars, automatic weather 
stations, river and tide gauges, wave buoys, upper-air stations).

ESS team supports and appraises individual concept note development, 
project implementation and closure phases.

Mapping of SPREP’s systems and standards to the safeguards 
frameworks of the GEF, GCF, AF, IFC, DFAT (Australia), MFAT (New 
Zealand) and JICA.



Ch13. Knowledge 

Management

This chapter sets out how WRP creates, 
stores, organises, shares, and protects its 
knowledge. 

• Filing and storage systems 

• Naming conventions

• Knowledge transfer with staff departures 
(Terminal Report)

• Knowledge Asset Register

• Communication and Knowledge 
Management Officer has oversight and 
undertakes annual audit



Ch14. Quality Assurance

WRP will apply SPREP’s institutional 
polices and processes for:

• Quality Assurance

• Internal Audit Programme Assurance

• External Audit Programme, including 

for WRP Pooled Fund Mechanism

• Fraud Prevention and Integrity 
Assurance



SC4 Decisions Sought

• WRP Dec. 9.4.1 – Approve the WRP Charter, revised ToR Steering 
Committee and Donor Committee, Delegations Policy, and endorse the WRP 
Operations Manual content for SPREP to approve and formalise. 

• WRP Dec. 9.4.2 – Note the plan for internal audit in 2027 of the Operations 
manual. 

• WRP Dec. 9.4.3 – Approve revised delegation policy for SPREP/WRP to be 
able to undertake continual improvements on the Operations Manual on an as 
needed basis, with amendments that has significant impacts to the 
implementation of WRP to be tabled at Steering Committee for noting and 
approval. 
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