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1. Purpose

Weather Ready Pacific (WRP) requires predictable, long-term, and diversified financing, technical and political resources to deliver Pacific-led early warning, climate services, and multi-hazard infrastructure across Pacific Island Countries and Territories (PICTs).
This Resource Mobilization and Partnerships chapter provides the guidance to establish WRP as the Pacific’s flagship regional investment pathway for climate and disaster security and a platform for Pacific communities, governments and industries to have inclusive multi-hazard early warning systems, forecasts, and information to reduce the impacts of extreme weather and other natural hazard events, including those exacerbated by climate change through a structured approach to mobilize grant finance, blended finance, private sector contributions, and national co-investment to implement WRP priorities and sustain operations and maintenance (O&M) of critical assets.
It provides guidance for:
· Long-term capital mobilisation
· Operational sustainability financing
· Strategic donor and private sector engagement
· Tiered partnership governance
· Country co-investment
· Institutional strengthening
· Risk management
· Monitoring, evaluation, resource mobilisation, and learning (MERL)
2. [bookmark: _Hlk231050911]WRP Unique Value Proposition (UVP)
WRP Unique Value Statement - WRP is the Pacific’s flagship investment platform for climate and disaster security — convening Pacific governments, technical agencies, donors, and private sector partners to mobilize resources, coordinate implementation, and deliver sustained Pacific-led multi-hazard early warning, forecasting, and climate resilience outcomes at scale.                                
Weather Ready Pacific (WRP) 5 Strategic Value Outcomes
These are the core areas where WRP delivers value across the Pacific Islands Countries and Territories (PICTs) while strengthening resilience, safety and sustainable development.



1.  WRP Value Outcome 1 – Human and Economic cost of extreme events and climate change in the Pacific reduced
Weather Ready Pacific ensures the human and economic cost of extreme events and climate change in the Pacific is reduced, resulting in safer communities, stronger economies, protected development gains, and greater resilience to future shocks and stresses.
	Strategic Value Area
	How WRP Delivers Value
	Key Benefits and Outcomes

	1. Saving Lives Through Better Early Warnings
	WRP ensures every Pacific person has access to timely, accurate, and actionable early warnings through investments in observations, forecasting, warning dissemination, telecommunications partnerships, and community preparedness.
	· More people receive warnings.
· More time to prepare and evacuate.
· Fewer deaths and injuries.
· Reduced impacts on vulnerable populations

	2. Protecting Critical Infrastructure and National Investments
	WRP provides risk intelligence that helps governments and infrastructure operators protect airports, ports, roads, hospitals, power networks, water systems, and communications infrastructure from extreme events.
	· Reduced infrastructure damage.
· Reduced service disruptions.
· Lower repair and replacement costs
· Increased resilience of national investments

	3. Strengthening Economic Resilience
	WRP provides weather and climate intelligence that enables farmers, fishers, tourism operators, airlines, shipping companies, and businesses to make informed operational and investment decisions.
	· Reduced economic losses
· Improved productivity and efficiency
· Protection of assets and investments
· Stronger business continuity and economic growth

	4. Supporting Climate Adaptation and Long-Term Planning
	WRP provides trusted climate projections, risk assessments, and decision-support information that support resilient development, infrastructure planning, and adaptation investments.
	· Better investment decisions
· Reduced future losses
· Protection of development gains
· Increased climate resilience




	5. Enhancing National and Regional Disaster Preparedness
	WRP strengthens coordination among meteorological services, disaster agencies, governments, telecommunications providers, and regional partners to improve preparedness and emergency response.
	· Better preparedness planning
· Improved emergency coordination
· Faster and more effective response operations
· Faster recovery and lower disaster costs

	6. Improving Risk Information and Decision Support
	WRP transforms complex weather and climate data into actionable risk intelligence through hazard mapping, impact-based forecasting, climate outlooks, and decision-support tools.
	· Better-informed decisions. 
· Earlier action before disasters. 
· Improved resource allocation.
· Reduced disaster impacts

	7. Building Sustainable Meteorological and Hydrological Services
	WRP invests in workforce development, institutional strengthening, modern infrastructure, operational systems, and sustainable maintenance and financing arrangements.
	· Stronger NMHSs; Improved forecasting capability
· More reliable infrastructure and equipment
· Long-term sustainability of early warning services



2.  WRP Value Outcome 2 – Pacific economies and livelihoods are climate and disaster resilient
Weather Ready Pacific ensures Pacific economies and livelihoods are climate and disaster resilient, enabling people, businesses, and governments to withstand, adapt to, and recover quickly from shocks while sustaining economic growth, food security, and long-term prosperity.
· Aligns governments, regional agencies, donors, private sector and technical partners 
· Reduces duplication and improves coordinated investments


3.  WRP Value Pillar 3 – Pacific people have access to safe and reliable transport and communication systems
Weather Ready Pacific supports Pacific people have access to safe and reliable transport and communication systems that connect communities, support economic growth, enable access to essential services, strengthen emergency response, and enhance national and regional resilience.
	Strategic Value Area
	WRP Value Delivered
	Key Benefits and Outcomes

	1. Improves Aviation Safety and Reliability
	WRP delivers value by strengthening aviation meteorological services that enable safe, reliable, and efficient air transport across the Pacific, protecting lives, supporting economic growth, maintaining international compliance, and ensuring that communities remain connected to essential services and opportunities.
	· Improved flight safety
· Fewer weather-related disruptions and delays
· Enhanced ICAO and WMO compliance
· More reliable air transport services
· Stronger tourism, trade, health and emergency connectivity

	2. Strengthens Maritime Safety
	WRP delivers value by strengthening marine weather, ocean, and coastal forecasting and warning services that protect lives at sea, improve maritime safety, support sustainable fisheries and shipping, strengthen coastal resilience, and enable the growth of the Blue Pacific economy.
	· Safer sea transport and fishing operations
· Reduced loss of life and property at sea
· More reliable inter-island shipping services
· Stronger coastal resilience
· Enhanced blue economy growth

	3. Enhances Communication Systems for Early Warning
	WRP delivers value by ensuring that life-saving warnings reach the right people, at the right time, through trusted and accessible communication channels, enabling early action, reducing disaster impacts, and strengthening resilience across the Blue Pacific.
	· Faster dissemination of warnings
· More people receiving warnings before hazards occur
· Increased accessibility for vulnerable communities
· Stronger communication system resilience during disasters
· Improved preparedness and response




	4. Supports Climate and Disaster Resilience of Critical Infrastructure
	WRP delivers value by providing the weather, climate, and risk intelligence needed to build, operate, and protect resilient transport and communications systems, ensuring that Pacific communities remain connected, economies continue to function, and critical infrastructure can withstand increasing climate and disaster risks.
	· Reduced infrastructure disruptions
· Better infrastructure investment decisions
· Lower maintenance and recovery costs
· Increased resilience to extreme weather and climate hazards
·  Protection of national development investments

	5. Strengthens Regional Cooperation and Service Continuity
	WRP delivers value by strengthening Pacific-led regional cooperation, enabling countries to share data, expertise, infrastructure, and resources to provide more reliable, sustainable, and resilient meteorological and early warning services across the Blue Pacific.
	· More reliable and continuous services
· Improved regional interoperability
· Reduced vulnerability of small island services
· Greater efficiency through shared resources
· Increased long-term sustainability of meteorological services



4. WRP Value Outcome 4 – Pacific security is stronger
Weather Ready Pacific is a Pacific-led regional security and resilience initiative that strengthens human, economic, infrastructure, national, and regional security by providing trusted weather, climate, ocean, and risk intelligence that protects lives, safeguards economies, supports critical services, and enables informed action before hazards become disasters.
	Strategic Value Area
	WRP Value Delivered
	Key Benefits and Outcomes

	1. Human Security
	WRP delivers value by strengthening multi-hazard early warning systems, forecasting services, warning dissemination channels, community preparedness, and risk-informed decision-making to protect people and communities from weather, climate, water, ocean and geo-hazards.
	· Reduced loss of life and injuries
· Stronger community preparedness and resilience
· Protection of livelihoods and community assets
· Increased access to life-saving warnings
· Improved public safety and wellbeing




	2. Economic Security
	WRP provides Value by providing weather, climate, ocean, and risk intelligence that supports aviation, fisheries, agriculture, tourism, shipping, trade, and business operations, enabling risk-informed planning and investment decisions.
	· Reduced economic losses from disasters
· Improved productivity and operational efficiency
· Stronger business continuity and investment confidence
· Enhanced food production and economic growth
· Greater resilience of key economic sectors

	3. Infrastructure Security
	WRP provides value by supporting the planning, operation, protection, and resilience of critical infrastructure through climate information, risk assessments, forecasting services, and impact-based warning systems.
	· Reduced damage to critical infrastructure
· Lower repair and recovery costs
· Reduced service disruptions
· Increased resilience of national investments
· More reliable transport, energy, water, and communication services

	4. National Security
	WRP provides value by strengthening national preparedness, emergency response capability, situational awareness, service continuity, and risk-informed government decision-making through trusted weather, climate, ocean, and hazard intelligence.
	· Improved disaster preparedness and response
· Stronger continuity of government and essential services
· Enhanced emergency management capability
· Reduced disaster impacts and recovery costs
· Increased national resilience and stability

	5. Regional Security
	WRP provides value by strengthening Pacific-led cooperation through regional forecasting systems, data sharing and communication systems, backup forecasting arrangements, technical assistance, workforce development, and sustainable financing mechanisms.
	· More reliable and continuous services across the Pacific
· Improved regional interoperability and collaboration
· Reduced vulnerability of small island services
· Greater efficiency through shared resources and expertise
· Stronger collective resilience and Pacific regional security




5. WRP Value Outcome 5 – Pacific hydro-met and multi-hazard early warning services are more integrated, impactful, sustainable
Integrated, impactful, and sustainable hydro-meteorological and multi-hazard early warning services provide the foundation for a safer, more resilient, and more prosperous Blue Pacific by enabling informed decisions, reducing disaster risk, protecting development investments, and strengthening long-term security and resilience.
	Strategic Value Area
	WRP Value Delivered
	Key Benefits and Outcomes

	1. Integrated Services
	WRP provides value by strengthening coordination across meteorological, hydrological, ocean, climate, geohazard, and disaster management services through integrated forecasting platforms, data sharing, common operating procedures, and multi-hazard early warning systems.
	· More integrated service delivery
· Improved coordination between agencies
· Better situational awareness
· Stronger end-to-end early warning systems

	2. Impactful Services
	WRP provides value by investing in modern observation networks, forecasting systems, impact-based forecasting, risk information, communication systems, and last-mile warning dissemination to ensure information leads to action.
	· Earlier and more accurate warnings
· More people reached with warnings
· Better decision-making
· Reduced loss of life and economic impacts

	3. Sustainable Services
	WRP provides value by strengthening workforce capability, governance, regional cooperation, maintenance systems, lifecycle asset management, and sustainable financing mechanisms to ensure services continue beyond project funding cycles.
	· Stronger institutions and workforce capability
· More reliable infrastructure and equipment
· Reduced dependence on external support
· Long-term sustainability of services

	4. Regional Service Continuity
	WRP provides value by promoting Pacific-led cooperation through the Pacific integrated Forecast platform, WIS2.0, regional forecasting support, backup forecasting arrangements, technical assistance, centers of excellence (Regional Training Centre and Regional instrument Centre), and shared services.
	· Greater service continuity
· Improved interoperability
· Reduced vulnerability of small island services
· Stronger regional resilience

	5. People-centered Early Warning Systems
	WRP provides value by working with governments, disaster agencies, telecommunications providers, broadcasters, and communities to ensure warnings are understandable, inclusive, accessible, and actionable.
	· More inclusive early warning systems
· Increased preparedness
· Faster emergency response
· Reduced impacts on vulnerable populations



3. Strategic Objectives

The WRP Resource Mobilization Strategy will have the following key objectives:

1. Mobilize sufficient multi-year funding to implement WRP priority investments and deliverables.

2. Secure long-term financing for operations and maintenance of high-capital monitoring and ICT assets.

3. Diversify financing sources

4. Institutionalize sustainable lifecycle financing – creating permanent systems, policies and financial mechanism that ensure critical infrastructure, programs and services are funded throughout their entire lifespan and not just during setup.

5. Strengthen Pacific ownership and leadership through nationally driven participation, co-investment and governance.

6. Position WRP as a regional investment platform

7. Align WRP financing with regional frameworks (2050 Blue Pacific Strategy, FRDP) and global initiatives (Early Warnings for All).

8. Build WRPs long term capability to create, manage, strengthen and sustain high-value partnerships in a professional, strategic and systematic way;

9. Increase efficiency through pooled procurement, shared services, and harmonized standards.




4 Guiding principles

The WRP Resource Mobilization strategy will adhere to the following principles:

1. Pacific-led and country-driven financing priorities.

2. Transparency, accountability, and measurable results (MERL-aligned).

3. Equity and leaving no country or territory behind (small and fragile states prioritized).

4. Sustainability and lifecycle financing (CAPEX + O&M).

5. Partnership and complementarity with existing initiatives (including SOFF, CREWS, COSPPac, PRIF, RPACA, CFAMS Investment Forum, Pacific Resilience Facility, multilateral and bilateral initiatives).

6. Transformational systems strengthening – reshaping and making systemic changes

7. Life-cycle sustainability – supported from planning to design to operations to maintenance 

8. Integrated regional resilience

9. Evidence-based investment and MERL alignment

5 [bookmark: _Hlk231051082]WRP investment Offer (What WRP funds)

WRP will mobilize resources for integrated, multi-hazard early warning and meteorological services, including geo hazard services provided meteorological Services:
· Observation and monitoring networks (radars, AWS, upper-air, marine, hydrology, geohazards).
· ICT and data platforms (WIS2.0, forecasting systems, regional data hubs, communications).
· Forecasts and warnings production
· Resilient infrastructure and renewable energy power solutions for remote sites.
· Capacity development, training, and regional certification systems (RTC/RIC strengthening).
· Governance, service delivery strengthening, and end-user early warning integration and
· Maintenance systems, regional support models, and asset management reforms.


6 Financing Architecture (How WRP Mobilizes Funds)

WRP will mobilize resources through a diversified and hybrid financing architecture including:

6.1 Multi-donor grant window: pooled grants for priority investments and regional public goods.

6.2 Climate finance and adaptation funds: accessing GCF, Adaptation Fund, and other sources through accredited entities.

6.3 Results-based financing: linking payments to measurable outcomes (e.g., increased coverage, improved warning lead times).

6.4 Blended finance: using concessional funds to leverage private capital for renewable energy, ICT, and resilient infrastructure.

6.5 National co-financing: ensuring government budget contributions for O&M and staffing.

6.6 Private sector and insurance partnerships: leveraging telecoms, aviation, shipping, and risk financing markets.

6.7 Endowment or Trust Funds – Earning funds through fixed low risk earnings from an endowment or trust fund.

6.8 Investments – E.g. Selling of Bonds or investing in money making schemes like the stock market

The WRP Pooled Fund shall remain the primary financing mechanism for Weather Ready Pacific. WRP will encourage all donor contributions to be channeled through the pooled fund where feasible; to maximize flexibility, reduce transaction costs, strengthen coordination, and support Pacific-led prioritization.

7 Priority Funding schemes and Targets

WRP will pursue the following funding streams (indicative but not limited to):

1. Traditional development partners such as Australia and New Zealand (bilateral + multilateral) for infrastructure and capacity building.
2. SOFF and CREWS for early warning systems strengthening and service delivery.

3. PRIF and MDBs (World Bank, ADB) for large infrastructure and resilient facilities.

4. Climate funds (GCF, Adaptation Fund) for adaptation-related investments.

5. Philanthropic and innovation funds for pilots and scalable solutions.

6. Private sector partnerships for connectivity, renewable energy, and co-benefits.

7. Regional cost recovery from commercial activities e.g. Aviation Services.

8. Regional maintenance fees. A sustainability fee charged to every regional project.

WRP will prioritize multi-year agreements (3–5 years minimum) and will seek to increase the share of predictable financing each year.

8 Resource mobilization approach

WRP will adopt a structured engagement approach:

8.1 Develop a clear investment prospectus: a single narrative linking regional priorities, country needs, and costed investment packages.

8.2 Package investments by theme and readiness: enabling donors to finance discrete modules (e.g., radar sustainability, renewable energy upgrades, training).

8.3 Maintain an annual pipeline: updated list of priority investments with readiness status, costs, and expected outcomes.

8.4 Use high-quality evidence: impact stories, cost-benefit analysis, and MERL dashboards.

8.5 Align with donor priorities: resilience, gender equality, disability inclusion, youth, and climate adaptation outcomes.

7.7 Maintain a predictable donor calendar: annual donor roundtable and bilateral check-ins.

9 [bookmark: _Hlk229732611]Country Co-Investment and Sustainability Strategy

WRP will work with Pacific Island Countries and Territories governments to increase national co-investment and sustainability by:
· Supporting the creation of national O&M budget lines for meteorological infrastructure.
· Integrating WRP investments into national development plans and budget frameworks.
· Supporting maintenance sinking funds for high-capital assets where feasible, including exploring existing mechanisms such as national climate change trust funds
· Developing service-based revenue opportunities where appropriate (e.g., aviation, shipping, energy).
· Supporting institutional reforms and workforce development to reduce long-term reliance on external contractors.
10 Partnership Strategy
                                                                                                                                                                                                                    Partnership Strategy
WRP will mobilize resources, expertise, innovation, and long-term support through strategic partnerships that strengthen Pacific meteorological and early warning services while ensuring Pacific ownership, sustainability, and regional collaboration. These partnerships will leverage the comparative advantages of national governments, communities, regional organizations, development partners, donor countries, philanthropic foundations, the private sector, academia, and humanitarian agencies to accelerate implementation and maximize impact.
WRP will work closely with:
1. National Governments as the primary owners and beneficiaries of WRP investments, providing policy leadership, national priorities, co-investment, institutional support, and long-term commitment to sustaining meteorological and early warning services. WRP will work across relevant ministries and agencies, including meteorology, disaster management, finance, planning, infrastructure, transport, communications, agriculture, fisheries, water, and climate change authorities. 
2. Communities, Traditional Leaders, Civil Society Organisations (CSOs), Faith-Based Organisations, Women’s Groups, Youth Networks, and Persons with Disabilities Organisations (OPDs) as key partners in ensuring that early warning systems are people-centred, inclusive, accessible, and actionable. WRP will support community engagement, traditional knowledge integration, local preparedness, risk communication, and community-led resilience initiatives to ensure that warnings lead to effective action and that no one is left behind. 
3. SPREP, WMO, and the Pacific Meteorological Council (PMC) to provide strategic leadership, regional coordination, policy guidance, technical standards, and advocacy for Pacific meteorological priorities. 
4. National Meteorological and Hydrological Services (NMHSs) as the primary technical implementing partners responsible for delivering weather, climate, hydrological, marine, and early warning services at the national level. 
5. Regional Organizations and CROP Agencies, including technical and sectoral partners, to support integrated regional delivery, policy alignment, and coordination across climate, disaster resilience, infrastructure, communications, agriculture, fisheries, aviation, and maritime sectors. 
6. Regional training and technical institutions, including the WMO Regional Training Centre (RTC), Regional Instrument Centre (RIC), universities, and technical colleges, to strengthen workforce capability, professional development, research, and technical excellence across the Pacific. 
7. Donor Governments and Development Partners, including Australia, New Zealand, the United Kingdom, the United States, Japan, the European Union, France, Germany, Canada, the Republic of Korea, and other bilateral partners, to provide long-term financial support, technical cooperation, policy engagement, and investment in Pacific resilience and early warning systems. 
8. Philanthropic Foundations and Impact Investors, including global and regional philanthropic organizations, family foundations, high-net-worth philanthropists, and impact investment funds, to support innovation, capacity development, climate resilience, community-based initiatives, and catalytic financing for transformational investments. 
9. Multilateral Development Banks (MDBs), Climate Funds, and Regional Infrastructure Facilities, including the World Bank, Asian Development Bank (ADB), Green Climate Fund (GCF), Adaptation Fund, Loss and Damage Fund, and the Pacific Regional Infrastructure Facility (PRIF), to mobilize large-scale investment for infrastructure modernization, digital transformation, and long-term sustainability. 
10. Private Sector Partners, including telecommunications providers, aviation and shipping industries, renewable energy companies, technology firms, insurers, and financial institutions, to expand innovation, warning dissemination, service delivery, and sustainable financing opportunities. 
11. Humanitarian, Disaster Risk Management (DRM), and Emergency Management Agencies, including national disaster management offices, UN agencies, and humanitarian organizations, to strengthen end-to-end early warning systems, anticipatory action, preparedness, and coordinated disaster response. 
12. Research and Knowledge Partners, including regional and international universities, meteorological centres, scientific institutions, and innovation networks, to support research, forecasting advancements, artificial intelligence applications, and evidence-based decision-making. 
Partnership Outcome
Through these partnerships, WRP will strengthen Pacific-led cooperation, mobilize sustainable financing, leverage global expertise and innovation, empower communities, and build integrated, impactful, and sustainable hydro-meteorological and multi-hazard early warning services that protect lives, livelihoods, economies, and critical infrastructure across the Blue Pacific.
Partnership Vision
A Pacific-led alliance of governments, communities, regional organizations, donor countries, philanthropic partners, development institutions, the private sector, and civil society working together to build a Weather Ready Pacific where no one is left behind.
WRP will also position itself and align to the SPREP Partnerships Engagement Strategy that is currently under development.
11 [bookmark: _Hlk231051566]Communication and positioning
[bookmark: _Hlk229732910]Strategic Positioning and Influence
WRP will position itself as the Pacific's flagship weather, climate, water, ocean, and multi-hazard early warning initiative by serving as the primary Pacific-led platform for strengthening resilience, advancing Early Warnings for All, and protecting lives, livelihoods, economies, and critical infrastructure across the Blue Pacific.
This will be achieved through the following strategic actions:
1. Maintain a Strong Pacific Narrative
WRP will champion a distinctly Pacific voice and identity, ensuring that all investments, partnerships, and communications are grounded in Pacific priorities, values, and aspirations.
This includes:
1. Aligning all messaging and investments with the 2050 Strategy for the Blue Pacific Continent and Pacific Leaders' priorities. 
2. Positioning weather, climate, ocean, and early warning services as critical enablers of Pacific security, resilience, sustainable development, and economic prosperity. 
3. Promoting the principles of Pacific ownership, self-determination, and regional solidarity. 
4. Showcasing Pacific innovation, traditional knowledge, and locally led solutions. 
5. Demonstrating how WRP contributes to broader regional priorities including disaster resilience, economic growth, food security, safe transport, and climate adaptation. 
2. Demonstrate Measurable Outcomes and Value for Money
WRP will establish itself as a results-driven investment platform that clearly demonstrates the return on investment delivered to Pacific countries, communities, and development partners.
This includes:
1. Implementing a robust Monitoring, Evaluation, Research, and Learning (MERL) framework. 
2. Tracking and reporting outcomes against agreed regional and national indicators. 
3. Quantifying benefits such as lives protected, economic losses avoided, infrastructure safeguarded, and communities reached through early warnings. 
4. Demonstrating efficiency, effectiveness, and accountability in the use of resources. 
5. Producing evidence-based case studies, success stories, and impact assessments. 
6. Regularly communicating investment returns and development outcomes to Ministers, partners, and donors. 
3. Produce Ministerial-Ready and Donor-Focused Investment Products
WRP will package information in a way that supports political decision-making, resource mobilization, and investment.
This includes:
· Producing concise Ministerial briefs and decision papers. 
· Developing donor-ready investment cases and concept notes. 
· Preparing high-quality investment prospectuses for major funding opportunities. 
· Creating sector-specific value propositions for aviation, maritime, agriculture, tourism, infrastructure, and disaster management. 
· Providing clear evidence of alignment with donor priorities, national development plans, EW4All, and regional frameworks. 
· Developing communication products that clearly articulate the economic, social, and security benefits of investing in meteorological and early warning services. 
4. Showcase Pacific Leadership and Transformational Change
WRP will position itself as a model of Pacific-led leadership and transformational systems strengthening.
This includes:
· Demonstrating how Pacific countries are leading the design, governance, and implementation of regional solutions. 
· Highlighting successful Pacific partnerships and collaboration mechanisms. 
· Promoting regional centres of excellence, shared services, and innovative delivery models. 
· Supporting institutional strengthening and long-term self-reliance of Pacific Meteorological Services. 
· Elevating Pacific voices in global discussions on resilience, climate adaptation, and early warning systems. 
· Showcasing examples of transformational change achieved through WRP investments. 
5. Lead on Sustainability and Climate Responsibility
WRP will demonstrate leadership in sustainable operations and climate responsibility while promoting long-term sustainability of meteorological services.
This includes:
· Pursuing a pathway toward net-zero NMHSs operations by 2035. 
· Promoting renewable energy solutions for meteorological infrastructure. 
· Supporting sustainable lifecycle financing and maintenance arrangements for critical assets. 
· Embedding environmental and social safeguards across all investments. 
· Encouraging climate-smart and low-carbon approaches to service delivery. 
· Strengthening financial sustainability through innovative financing mechanisms, partnerships, and long-term investment planning. 
6. Position WRP as the Pacific Vehicle for Early Warnings for All
WRP will continue to position itself as the principal regional mechanism for delivering the Pacific component of the United Nations Early Warnings for All (EW4All) initiative.
This includes:
· Coordinating regional implementation efforts. 
· Aligning investments across the four EW4All pillars. 
· Mobilising financing and partnerships at scale. 
· Providing a platform for coordination between countries, partners, and donors. 
· Demonstrating how Pacific-led approaches can accelerate global early warning ambitions. 
7. Advocacy and Strategic Influence Campaigns
WRP will establish a high-level advocacy and influence platform to elevate the visibility, political prioritisation and regional/global recognition of Pacific-led early warning and climate resilience investments. This will include:
1. Developing a network of high-level political champions including Pacific Leaders, Ministers and global advocates to promote WRP at regional and international forums
2. Engaging high profile ambassadors and influencers to support targeted campaigns that raise awareness of climate risk, disaster resilience and early warning systems across the Blue Pacific
3. Delivering strategic advocacy campaigns aligned with key global movements (eg. UNGA, COPs, regional forums like FEMM) to mobilise political commitment and financing. 
4. Position WRP as a global flagship for Pacific-led climate and disaster resilience, amplifying Pacific voices and leadership.
5. Leveraging storytelling, media partnerships and digital platforms to translate technical investments into compelling human impact narratives.
6. Through these efforts, WRP will strengthen political will, unlock new partnerships, accelerate investment in multi-hazard early warning systems and climate adaptation. 
Strategic Positioning Outcome
WRP is recognized by Pacific Leaders, governments, communities, donors, and partners as the Pacific's flagship early warning and meteorological services programme—delivering measurable impact, mobilizing investment, advancing Pacific priorities, and strengthening the security, resilience, and prosperity of the Blue Pacific.


Top of Form
Bottom of Form
12 Governance and Accountability

Effective governance and accountability are essential to ensuring that WRP resource mobilization efforts are transparent, coordinated, results-focused, and aligned with Pacific priorities. WRP will apply strong governance arrangements that promote confidence among Pacific governments, donors, partners, and stakeholders while ensuring resources are directed toward achieving agreed regional outcomes.
Resource mobilization activities will be governed through existing WRP governance arrangements and the oversight mechanisms of the Pacific Meteorological Council (PMC), ensuring that investment decisions remain Pacific-led, strategically aligned, and accountable.
This will be supported by:
Transparent Resource Tracking and Coordination
WRP will maintain a comprehensive resource mobilization and funding tracker that provides visibility of:
· Who is funding WRP activities. 
· What activities and outcomes are being funded. 
· Where investments are being made across the region. 
· When funding is committed, disbursed, and completed. 
· Existing funding gaps and future investment opportunities. 
· Co-financing and leveraged contributions from partners. 
This will help avoid duplication, identify investment priorities, improve donor coordination and visibility, and support strategic resource allocation across WRP countries and priority areas.
Results-Based Performance Monitoring
All resource mobilization efforts will be linked directly to WRP outcomes, key result areas, and implementation priorities.
This will include:
· Annual reporting against agreed WRP Results Frameworks. 
· Monitoring of performance indicators through the WRP Monitoring, Evaluation, Research and Learning (MERL) Framework. 
· Tracking progress against donor commitments and investment targets. 
· Measuring both financial performance and development outcomes. 
· Assessing the impact of investments on Pacific communities, economies, and meteorological services. 
· Reporting on contribution to regional frameworks, including EW4All and the 2050 Strategy for the Blue Pacific Continent. 
Strong Financial Management and Fiduciary Oversight
WRP will apply robust financial management, fiduciary, procurement, and risk management systems that meet international best practice standards and donor requirements.
This will include:
· Compliance with SPREP financial regulations, policies, and procedures. 
· Transparent and competitive procurement processes. 
· Risk-based financial management and internal controls. 
· Regular financial reporting and audit processes. 
· Due diligence assessments for major partnerships and funding arrangements. 
· Compliance with donor-specific fiduciary and reporting requirements. 
These measures will help ensure that resources are used efficiently, effectively, and for their intended purposes.
Independent Review and Assurance
WRP will undertake periodic independent reviews to assess the effectiveness, efficiency, sustainability, and strategic direction of its resource mobilization efforts.
These reviews will:
· Assess the health and diversity of the funding pipeline. 
· Evaluate progress toward resource mobilization targets. 
· Review donor engagement effectiveness. 
· Assess long-term sustainability and financing outcomes. 
· Identify risks, opportunities, and emerging funding trends. 
· Provide recommendations for continuous improvement. 
Independent reviews will strengthen accountability, credibility, transparency, and confidence among Pacific governments and funding partners.

PMC Oversight and Strategic Guidance
The Pacific Meteorological Council (PMC) will provide strategic oversight of WRP resource mobilization activities through its established governance mechanisms.
PMC oversight will help ensure:
· Resource mobilization remains aligned with Pacific priorities. 
· Investments contribute to agreed regional outcomes. 
· Funding decisions reflect Pacific-led principles. 
· Progress and performance are regularly reviewed. 
· Emerging risks and opportunities are identified and addressed. 
Governance Outcome
Weather Ready Pacific resource mobilization is transparent, accountable, coordinated, and results-focused, ensuring that investments are effectively managed, aligned with Pacific priorities, and capable of delivering sustainable long-term benefits for Pacific communities, economies, and meteorological services.

13 [bookmark: _Hlk231052062]Implementation Roadmap (2026-2033)

2026–2027: 	Establish WRP investment prospectus, donor pipeline, and multi-year financing agreements; launch liaison platform; begin blended finance pilots for renewable energy and maintenance.
2028–2030: 	Scale multi-country investments; establish shared services and pooled procurement; expand climate fund access and results-based financing models.
2031–2033: 	Consolidate long-term O&M financing; expand private sector partnerships; achieve sustainable regional maintenance models and net-zero operations targets.
14 Key Outputs

To operationalize the Resource Mobilization Strategy and ensure a systematic, coordinated, and investment-ready approach to financing Weather Ready Pacific, a suite of strategic products, tools, and reporting mechanisms will be developed and maintained. These outputs will support donor engagement, investment planning, funding coordination, transparency, accountability, and long-term sustainability.


14.1 WRP Investment Prospectus (Costed)
The WRP Investment Prospectus will serve as the flagship resource mobilization document and primary investment case for governments, donors, multilateral development banks, climate funds, philanthropic organizations, and private sector investors.
The prospectus will:
1. Present the strategic vision, outcomes, and investment priorities of WRP. 
2. Articulate the economic, social, security, and resilience benefits of investing in meteorological and early warning services. 
3. Include a fully costed portfolio of investment opportunities aligned with WRP Key Result Areas. 
4. Identify national, regional, and thematic investment priorities. 
5. Highlight funding gaps, co-financing opportunities, and partnership opportunities. 
6. Demonstrate alignment with the 2050 Strategy for the Blue Pacific Continent, EW4All, FRDP, and national development priorities. 
7. Provide donor-ready project profiles and investment summaries. 
The prospectus will be regularly updated and used as the primary document for resource mobilization and investor engagement.
14.2 Annual WRP Investment Pipeline and Readiness Tracker
A dynamic investment pipeline and readiness tracker will be maintained to ensure a continuous flow of investment-ready projects and proposals.
The tracker will:
1. Monitor projects from concept development through to implementation. 
2. Assess project readiness against donor and financing requirements. 
3. Track proposal development timelines and submission schedules. 
4. Identify technical assistance needs to strengthen project readiness. 
5. Highlight priority funding opportunities and financing gaps. 
6. Support strategic planning and investment prioritization. 
The tracker will enable WRP to proactively manage its funding pipeline and respond quickly to emerging opportunities.
14.3 Donor Engagement Plan and Annual Advocacy and Engagement Calendar
WRP will maintain a structured donor engagement plan that guides relationship management and strategic outreach to funding partners.
The plan will:
1. Identify priority bilateral, multilateral, philanthropic, and private sector partners. 
2. Map donor priorities against WRP investment opportunities. 
3. Define engagement objectives, responsibilities, and key messages. 
4. Coordinate ministerial, technical, and high-level engagement opportunities. 
5. Schedule donor consultations, investment roundtables, and partnership forums. 
6. Monitor progress against donor engagement targets. 
The accompanying engagement calendar will identify proposal deadlines, replenishment cycles, donor missions, regional meetings, and major funding opportunities.
14.4 Funding Tracker and Public Dashboard
WRP will establish a transparent funding tracker and dashboard to strengthen accountability and provide visibility of funding flows and investment outcomes.
The tracker will monitor:
1. Funding commitments and contributions. 
2. Funds received, allocated, and expended. 
3. Investments by country, region, and Key Result Area. 
4. Co-financing and leveraged investments. 
5. Funding gaps and pipeline opportunities. 
6. Progress towards resource mobilization targets. 
A public-facing dashboard will provide summary information to Pacific governments, donors, partners, and stakeholders, strengthening transparency and confidence in WRP investments.
14.5 Annual Resource Mobilization Report
An Annual Resource Mobilization Report will be prepared and submitted to the Pacific Meteorological Council (PMC), donors, governments, and partners.
The report will:
1. Summarize annual resource mobilization achievements. 
2. Report against funding targets and investment objectives. 
3. Highlight new partnerships and financing arrangements. 
4. Assess performance of the funding pipeline. 
5. Identify emerging risks and opportunities. 
6. Report on outcomes achieved through mobilized resources. 
7. Provide recommendations for future investment priorities. 
The report will serve as the primary accountability document for WRP resource mobilization activities.
14.6 Standard Donor Package Templates
To improve efficiency and consistency, WRP will maintain a suite of standardized donor engagement and proposal development tools.
These will include:
1. Concept Note Templates. 
2. Full Proposal Templates. 
3. Investment Case Templates. 
4. Donor Briefing Notes. 
5. Business Cases. 
6. Results Frameworks and Logical Frameworks. 
7. Budget and Financial Modelling Templates. 
8. Monitoring, Evaluation, Research and Learning (MERL) Framework Templates. 
9. Risk Management and Sustainability Plans. 
10. Environmental and Social Safeguards Templates. 
11. Co-financing and Partnership Templates. 
These tools will reduce transaction costs, improve proposal quality, accelerate project development, and increase WRP's ability to access funding opportunities.
14.7 Resource Mobilization Knowledge Hub
WRP will establish a centralized repository of resource mobilization knowledge and tools to support countries and partners.
The hub will include:
1. Donor profiles and funding intelligence. 
2. Proposal development guidance. 
3. Resource mobilization lessons learned and best practices. 
4. Investment case studies and success stories. 
5. Funding opportunity alerts. 
6. Training materials and guidance documents. 
This will strengthen institutional knowledge, improve proposal success rates, and support Pacific-led resource mobilization efforts.
Output Outcome
WRP maintains a professional, investment-ready resource mobilization architecture that systematically identifies opportunities, mobilizes resources, demonstrates results, strengthens accountability, and secures long-term financing for Pacific meteorological and multi-hazard early warning services.
15 Conclusion
The Weather Ready Pacific (WRP) Resource Mobilization Strategy provides a practical and ambitious pathway for mobilizing the scale of resources, partnerships, and investments required to transform meteorological, hydrological, climate, ocean, and multi-hazard early warning services across the Pacific. It recognizes that achieving the vision of a Weather Ready Pacific will require sustained investment, strong partnerships, innovative financing approaches, and long-term commitment from governments, development partners, communities, and the private sector.
The Pacific faces some of the world's highest levels of exposure to weather, climate, ocean, and disaster risks. At the same time, many Pacific Island Countries and Territories continue to face significant challenges in maintaining critical meteorological infrastructure, sustaining technical capacity, and financing the lifecycle costs of essential early warning systems. Addressing these challenges requires a coordinated and strategic approach to resource mobilization that goes beyond traditional project funding and supports long-term sustainability.
Through this Strategy, WRP will position itself as the Pacific's flagship investment platform for meteorological services and early warning systems, bringing together national governments, regional organizations, development partners, donor countries, climate funds, philanthropic organizations, multilateral development banks, the private sector, and communities around a shared vision for a safer and more resilient Blue Pacific.
By combining grant finance, climate finance, national co-investment, private sector partnerships, philanthropic contributions, and innovative financing mechanisms, WRP will create a diversified and sustainable financing model capable of supporting both immediate priorities and long-term transformational change. This approach will help ensure that critical investments in observations, forecasting systems, warning dissemination, workforce development, infrastructure maintenance, and service delivery can be sustained well beyond individual project cycles.
The Strategy also reinforces the principles that underpin WRP: Pacific-led ownership, partnerships and collaboration, transformational impact, and sustainability. Through these principles, WRP will not only mobilize resources but also strengthen regional solidarity, build national capability, support service continuity, and empower Pacific communities to better anticipate, prepare for, and respond to hazards and climate risks.
Importantly, the investments mobilized through this Strategy will generate benefits far beyond meteorological services. They will contribute directly to:
1. Saving lives through effective early warning systems. 
2. Reducing the human and economic costs of disasters and climate change. 
3. Protecting critical infrastructure and national investments. 
4. Strengthening economic resilience and sustainable livelihoods. 
5. Supporting climate adaptation and long-term development planning. 
6. Enhancing national and regional preparedness and security. 
7. Improving decision-making through trusted risk intelligence. 
8. Building sustainable and resilient national meteorological and hydrological services. 
9. Advancing implementation of the United Nations Early Warnings for All (EW4All) initiative. 
10. Supporting the vision and ambitions of the 2050 Strategy for the Blue Pacific Continent. 
Ultimately, this Resource Mobilization Strategy is not simply about raising funds. It is about securing the long-term future of Pacific meteorological and early warning services and ensuring that every Pacific person has access to the information, services, and capabilities needed to protect lives, livelihoods, economies, and development gains.
Final Statement
Through this Resource Mobilization Strategy, Weather Ready Pacific will mobilize the partnerships, financing, innovation, and leadership required to build integrated, impactful, and sustainable hydro-meteorological and multi-hazard early warning services that strengthen Pacific security, safeguard development, protect lives and livelihoods, and support a resilient and prosperous Blue Pacific for generations to come.
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