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Fourth Weather Ready Pacific Steering Committee Meeting
Apia, Samoa
2 June 2026
___________
 
Agenda Item 9.2 – WRP Communications and Engagement Strategy 2026–2033
 
Purpose
 
For WRP_SC4 to endorse the WRP Communications and Engagement Strategy 2026–2033, and to note the approach to communications, stakeholder engagement, branding, and knowledge management that will guide the programme through its decadal implementation period.
 
Background
 
Effective communication is fundamental to the Weather Ready Pacific (WRP) Programme achieving its sustainability goals. WRP operates in a complex multi-country environment, working with Pacific National Meteorological and Hydrological Services (NMHSs), national disaster management offices, Pacific governments, donors, regional agencies, and communities. How WRP communicates (with whom, through what channels, and in what voice) directly shapes the programme’s credibility, its ability to attract and sustain investment, and its capacity to support Pacific ownership of hydrometeorological and early warning services.
 
At its Third Steering Committee meeting in September 2025, the WRP SC received the programme’s first GEDSI Strategy and MERL Framework. The Communications and Engagement Strategy now joins these foundational programme documents, completing the suite of strategic frameworks that will guide WRP’s implementation through to 2033. Together, these three frameworks are mutually reinforcing: the MERL Framework generates the evidence; the Communications Strategy translates that evidence into trust, visibility, and sustained financing; and the GEDSI Strategy ensures that both processes are inclusive, equitable, and leave no one behind.
 
The Communications and Engagement Strategy was developed by the WRP Communications and Knowledge Management Officer (CKMO) in close consultation with the WRP Programme Manager and MERLA Officer, in alignment with SPREP’s Communications Division and drawing on the lessons of WRP’s first two years of implementation. 
 
The WRP Communications and Engagement Strategy 2026–2033
 
The Strategy sets out how WRP communicates with communities, partners, governments, and donors to support the sustainability of Pacific hydrometeorological and multi-hazard early warning systems (MHEWS) from 2026 to 2033. Its central premise is that communications under WRP is not a visibility add-on; it is a strategic enabler of trust, Pacific ownership, sustained financing, and community preparedness.
 
Strategic Outcome
 
	Pacific hydrometeorological and multi-hazard early warning services, through the Weather Ready Pacific Programme, are trusted, understood, accessible, and sustainably supported with strong two-way communication and stakeholder engagement.


 
The Strategy is grounded in five Communications Objectives (COs):
 
1. CO1 – Increase Programme Visibility: Position WRP as a flagship Pacific-led initiative. Demonstrate impact at national, regional, and international levels to build credibility and sustained investment.
2. CO2 – Strengthen Trust and Understanding: Ensure NMHSs’ forecasts, warnings, and services are clear, accessible, culturally relevant, and actionable for all communities, including last-mile and vulnerable groups.
3. CO3 – Support Sustainability Benchmarks: Through targeted messaging to donors and decision-makers, reinforce the case for predictable financing, asset management, Pacific capability, and institutional ownership.
4. CO4 – Embed Two-Way Communication: Move from information ‘push’ to active listening, adaptation, and stakeholder feedback integration. Prioritise community voice in service design and feedback loops.
5. CO5 – Strengthen Internal Alignment: Improve coordination and consistent messaging between NMHSs, regional partners, donors, and implementing agencies.
 
Core Narrative and Key Messages
 
All WRP communications are anchored in a single core message: Weather Ready Pacific is a Pacific-led regional security and resilience initiative that strengthens early warning systems, safeguards economies, and protects lives across the Blue Pacific. This is supported by a programme tagline: “Connect | Pacific-led | Transform | Sustain”. Which is to be used consistently across all WRP platforms and materials.
 
Audience-specific messages have been developed for Pacific communities, NMHSs, Pacific governments and ministers, donors, regional and international partners, and media. All WRP communications content should be accessible, credible, actionable, timely, inclusive, and Pacific-owned: six content qualities that align directly with the definitions used in the WRP MERL Tables.
 
WRP Results Framework Alignment
 
The Communications Strategy is explicitly grounded in the WRP Programme’s six Key Result Areas (KRAs). Each KRA either generates content that needs to be communicated, or represents communications work in its own right. KRAs 5 and 6, on the communication and delivery of forecasts and warnings, and on hazard risk information and preparedness, are not merely inputs into the Strategy: they are communications work. The CKMO will maintain active coordination with KRA leads across all six areas to ensure communications planning is integrated from the outset of each workstream, not applied retrospectively.
 
Sustainability Communications: Track 1 and Track 2
 
The Strategy includes a dedicated section on Sustainability Communications, recognising that WRP’s sustainability work operates across two tracks. Track 1 focuses on structural foundations: securing formal government ownership of weather infrastructure and establishing long-term, predictable financing through the Asset Management Roadmap (current priority) and the Sustainable Financing Roadmap (forward planning from approximately 2028). Track 2 focuses on mainstreaming: embedding weather and early warning services into national budgets, legislation, disaster risk frameworks, and land use planning. Communications play a distinct and politically sensitive role in both tracks, and the Strategy provides guidance on how the CKMO will support each.
 
GEDSI in Communications
 
The Strategy affirms that GEDSI is not a checklist; it shapes how WRP communicates at every level. All WRP content must use plain language and visual formats for low-literacy audiences; reflect diversity in imagery; include subtitles and alt text in digital content; pre-test messages with marginalised communities before wide dissemination; avoid sensationalised disaster imagery or deficit framing of Pacific communities; and ensure women, organisations of persons with disabilities (OPDs), and community representatives are quoted and credited. Quarterly audits will be conducted against the WRP GEDSI Checklist, in line with MERL indicators, and in alignment with the WRP ESS Framework.
 
Governance and Approval
 
Communications are coordinated by the CKMO, working in close partnership with the MERLA Officer as joint leads on knowledge management and learning communications. All major publications, media releases, and donor-facing content require Programme Manager review, SPREP Communications clearance, and Climate Science and Information Programme Director approval. The Strategy includes a detailed branding and visual identity annex (Annex 1), and a suite of operational templates (Annexes 2–4) covering the Annual Communications Plan, the Content Approval Register, and the Stakeholder Engagement Plan for Track 1 sustainability.
 
Monitoring and Evaluation
 
The Strategy includes a monitoring and evaluation framework covering visibility, trust, sustainability, behavioural change, and inclusivity metrics. These visibility metrics are internal operational measures, distinct from programme-level MERL indicators, though several contribute to specific MERL outcomes. Where MERL indicators remain at Category C (meaning data collection tools do not yet exist) the Strategy flags this and notes how interim proxy measures will be applied. Comms metrics will be reported in a dedicated Communications and Visibility section of the Annual WRP Impact and Sustainability Report.
 

Development and Consultation
 
The Communications and Engagement Strategy was developed by the CKMO in the first half of 2026, drawing on WRP’s experience from its first year of implementation, SPREP’s institutional communications frameworks, and the WRP GEDSI Strategy and MERL Framework endorsed by SC3. The Strategy was reviewed internally by the WRP Programme Manager and MERLA Officer, and aligns with SPREP Communications Division requirements.
 
The Strategy was shared with the WRP Technical Committee prior to SC4 and circulated to Steering Committee members as part of the pre-meeting paper package. Additionally, the 2026 Communications Action Plan was prepared concurrently and reflects programme priorities as confirmed by the WRP Programme Manager. The Strategy will be made publicly available on the SPREP website and WRP programme page following SC4 endorsement.
 
Key Features of the Strategy
 
The SC4 is invited to note the following features of the Strategy:
 
6. Communications as a sustainability instrument. The Strategy positions communications as a core programme function; not a visibility add-on. Its strategic outcome is explicitly linked to the sustainability of Pacific hydrometeorological services and the long-term financing needed to sustain them.
7. Pacific-led narrative. The Strategy’s core narrative and tone of voice guidelines emphasise Pacific leadership, Pacific ownership, and the avoidance of deficit framing or donor-centric messaging. All communications should reflect Pacific peoples as empowered actors; not passive recipients of aid.
8. Two-way communication. The Strategy introduces a five-step engagement cycle (Plan, Communicate, Listen, Adapt, Partner) that moves WRP from information ‘push’ toward active listening and feedback integration. Community feedback loops are built into the Strategy and linked to WRP MERL processes.
9. NMHS-centred storytelling. NMHSs are positioned at the heart of WRP’s communications identity. The Strategy includes specific audience-tailored messages for NMHS audiences and outlines how the CKMO will work with NMHS communications officers and the COSPPac Communications, Data, and Technical Assistance (CDTA) team to build national-level communications capacity.
10. WRP Champion. The Strategy provides guidance on the strategic use of the WRP Champion, the Honourable Prime Minister Lord Fakafanua of Tonga, in high-level political and donor contexts, with clear protocols to ensure his role remains institutional and programme-focused.
11. Branding and visual identity. Already approved by SC-2. Annex 1 provides a comprehensive WRP brand guide covering colour palette, logo usage, typography, photography and visual style, tone of voice, digital identity, merchandise guidelines, and cultural sensitivity. The palette is drawn from the WRP logo itself, Pacific Ocean tones, and is designed to project authority, trust, clarity, and Pacific leadership.
 
WRP_SC4 Decision Required
 
The following decisions are requested of the WRP Steering Committee (WRP SC4):
 
SC4 Dec 9.2.1 - The SC endorses the WRP Communications and Engagement Strategy 2026–2033, including its strategic outcome, five communications objectives, core narrative, engagement framework, GEDSI commitments, sustainability communications approach, governance arrangements, and monitoring and evaluation framework. The Strategy supports national NMHS Communications Strategies where they exist and support those countries that do not in developing their own Strategies as or when requested. 

_________________
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A resilient Pacific environment sustaining our livelihoods and natural heritage in harmony with our cultures.
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