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4th Weather Ready Pacific Steering Committee Meeting
Agenda
Venue: Forum Fisheries Agency Conference Room, Honiara, Solomons, 2 June 2026 
	Item  
	Time  
	Activity  
	Lead   

	1  
	0900  
	Call of meeting to order 
Opening prayer, Sammy Solomon  
	SPREP Secretariat
SIMS  

	2  
	0905  
	· Welcome
· Director Climate Science and Information Program (SPREP) 
· Keynote address – Honourable Minister Wayne Ghemu, Ministry of Environment Climate Change Disaster Management and Meteorology           
	WRP Manager
SPREP CSI Director

Solomon Islands Government  

	3 
	0930  
	Agenda 3.1 Consideration of Minutes of the 3rd WRP SC Meeting on 26 September 2025 
Paper 3.1 – Decision 3.1.1 – The SC to approve the previous Steering Committee Minutes
	WRP SC Chair  
  

	4  
	0940  
	Agenda 4.1 WRP Annual Report and Budget Tracking Report
Paper 4.1 – Decision 4.1.1 – The SC to approve the WRP inaugural Annual Report (2025)
Presentation – Progress Update Jan-May 2026

	WRP Manager  

	5 
	1030  
	Morning Tea & Group Photo 
	 ALL 

	6  
	1100  
	Agenda 6.1 WRP Implementation Plan and Workplan
Dec 6.1 – The SC to approve the updated WRP Implementation Plan and funded Work Plan 2024 to 2029 v2.1   
	WRP Manager  

	   7  
	1200  
	Agenda 7.1 Update on new or proposed partners/partnership opportunities/resource mobilisation opportunities    
Paper 7.1 – Decision 7.1.1 To note and endorse any partnership or resource mobilisation opportunities. 
	WRP Manager  

	8 
	1230 
	Lunch 
	ALL 

	9 
 
	1330  
	Papers already discussed, tabled for approval

Agenda 9.2- WRP Communication Strategy (updated)
SC4 Dec 9.2.1 - The SC endorses the WRP Communications and Engagement Strategy 2026–2033, including its strategic outcome, five communications objectives, core narrative, engagement framework, GEDSI commitments, sustainability communications approach, governance arrangements, and monitoring and evaluation framework. The Strategy supports national NMHS Communications Strategies where they exist and support those countries that do not in developing their own Strategies as or when requested.
 
Agenda 9.6 - Sustainability Roadmap Progress Update 
WRP Dec. 9.6.1 – Endorse the continued development of a Pacific Meteorological Asset Policy and Meteorological Data Framework and MHEWS Asset Operations and Investment Facility Concept, for PMC6 approval. 

WRP Dec. 9.6.2 – Approve the Pacific Regional Observation Strategy, Radar Strategy, Standards and Procurement Guidelines and preliminary ICT Architecture Design.

WRP Dec. 9.6.3 – Note the development of National Asset Management Plans for each country in 2026 and 2027, which will define the Pacific Regional Observation (PRO) Network of critical infrastructure that will be financially supported by the MHEWS Asset Management Operational Fund, supplementing national funding.  


Agenda 9.8- Decarbonization and Greening of Pacific NMHS Policy 
Decision 9.8.1 – Approve the recommendations for a regional decarbonizing & greening policy for Pacific NMHSs  

Decision 9.8.2 – Approve the recommendation for the attached draft regional decarbonising & greening policy to apply to all NMHS activities, for consideration at PMC8 and for possible Ministerial signing at PMMM4. 

Decision 9.8.3 – approve incorporation of this activity into the WRP implementation plan and work plan 
 
Agenda 9.9 - COSPPac and WRP Coordination (updated)
Decision 9.9.1 - Approves the communication material on COSPPac and WRP, and actions being implemented to improve coordination between the two programmes.

Agenda 9.10 - Concept for Unified Steering Committee under the PMC Framework
WRP Dec. 9.10.1 – WRP SC4 approves the principle of establishing a unified Steering Committee mechanism under the PMC framework to guide and coordinate PMC-endorsed regional meteorological projects and programs.
 
WRP Dec. 9.10.2 – WRP SC4 requests SPREP and PMC to undertake further consultation with PMC Members, Panels, development partners, and regional organizations on governance options and implementation arrangements for a unified PMC Steering Committee framework.
 
WRP Dec. 9.10.3 – WRP SC4 requests the development of a detailed governance options paper, including proposed membership, reporting arrangements, functions, and transition considerations, for consideration at PMC meeting in September 2026.

Agenda 9.11 – Pacific Cell broadcasting Strategy Development (new)
WRP Dec. 9.11.1 – Note the Pacific Regional Cell Broadcast Strategy and its role in strengthening early warning systems across the Pacific.
WRP Dec. 9.11.2 – Endorse the continued development of the strategy, including regional coordination mechanisms for presentation to PMC
WRP Dec. 9.11.3 – Endorse progression to pilot implementation to test, refine, and operationalize the approach.

Updated decision papers for discussion:

Agenda 9.4 - WRP Operations Manual (updated)

WRP Dec. 9.4.1 – Approve the revised ToR Steering Committee and Donor Committee, Delegations Policy, and endorse the WRP Operations Manual content and WRP Charter, subject to final feedback from Donors.

WRP Dec. 9.4.2 – Note the plan for internal audit in 2027 of the Operations manual. 

WRP Dec. 9.4.3 – Approve revised delegation policy for SPREP/WRP to be able to undertake continual improvements on the Operations Manual on an as needed basis, with amendments that has significant impacts to the implementation of WRP will be tabled at Steering Committee for noting and endorsement/approval.

Agenda 9.1 - WRP Pooled Fund (updated)

WRP Dec. 9.1.1 – Approves in principle, subject to final feedback from Donors, the revised governance, legal, finance, system and control steps required under the WRP Charter, revised Steering Committee and Donor Committee Terms of Reference, Delegations policy for Steering Committee and SPREP/WRP, Chapter 5 of the Operations Manual and related SPREP / WRP procedures to operationalise the WRP Pooled Fund;  

WRP Dec. 9.1.2 – Approves the phased implementation pathway set out in this paper; and directs the WRP PMU to complete and document the remaining implementation actions before pooled-fund go-live.

Agenda 9.5 - Pacific Integrated Forecasting Platform Phase 2 (updated)
WRP Dec. 9.5.1 – WRP SC4 Approves the Pacific Integrated Forecasting Platform Phase 2 to adopt the Fiji Meteorological Services IBL software system and high-level Architecture Design

WRP SC4 – 9.5.2 - Approve WRP to biennially scan the environment and assess ongoing risks and opportunities for the Pacific IFP, given the rapid changing technology landscape and capacity development in the Pacific.  

WRP SC4 – 9.5.3 – Approve communication activities for countries that will promote and raise the profile of the value of the IFP to the leaders through local forums (i.e. TV weather, cell broadcasting, etc)

Agenda 9.7 - WRP Training Policy on Students Admissions, Academic Progress and Discontinuation
WRP Dec. 9.7.1 – 
1) Note the significant feedback received from NMS/NMHS Directors and partners during the WRP Planning Meeting on the draft WRP Policy for Student Admission, Academic Progression, and Discontinuation for the WMO BIP-M programme; and

2) Agree that the draft policy be further consulted with the PIETR Panel members and other relevant training institutions prior to being submitted to the WRP Steering Committee for out-of-session approval.
	WRP  
Manager  

	10
	1530  
	Agenda 10 Election of the Chair
WRP Dec. 10.1 – Thank the current Chair for all his support and service over the last 2year                                      WRP Dec. 10.2 – To endorse the recommendation for the current Chair of the WRP Steering Committee to continue for a 2nd Term as Chair. 
	WRP SC Chair  

	11
	  1600
	Agenda 11.1 - Date/Place for the next Steering Committee  
WRP Dec. 11.1 – Endorse the 5th Steering Committee meeting, to be held virtually, in October-November 2026.
WRP Dec. 11.2 – Endorse the 6th Steering Committee meeting, to be held in Niue in May 2027.
	WRP SC Chair

	  12  
	1600  
	Final remarks, closing prayer and closure  
	WRP SC Chairs and Members  

	  13
	1630
	Announcements from the Solomon Islands Government on time and venue for the WRP SC reception kindy hosted by the Government of the Solomon Islands
	Director SIMS



Documents will be available from  https://www.pacificmet.net/pmc-7/weather-ready-pacific-steering-committee-meeting-2026
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A resilient Pacific environment sustaining our livelihoods and natural heritage in harmony with our cultures.
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