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Executive Summary 

The Secretariat of the Pacific Regional Environment Programme and the Vanuatu Department of Tourism 

commissioned Beca International Consultants Limited (Beca) to develop a Rapid Climate Risk Assessment 

Framework, an Excel workbook screening tool, a Guidance Note on the application and use of the framework 

and tool, and to provide training to relevant stakeholders. 

This report details the training provided in May 2024 to the Vanuatu Department of Tourism and key 

government stakeholders on the application and use of the Rapid Climate Risk Assessment Framework and 

Excel Tool, using the Guidance Note. 

It describes the training workshop provided to participants by Beca supported by a local Vanuatu engagement 

specialist and includes a high-level competency evaluation and recommendations for future training. 

Training Structure 

At a high level, the training covered the following questions through presentations, hands-on use of the tool, 

discussion, and activities: 

● Why we need to complete climate change risk assessments 

● What we mean by hazard, exposure, vulnerability, and risk 

● What information we need to complete a rapid climate risk assessment 

● How to input information into the Framework tool 

● How to analyse and use assessment results 

● How to interact across government to collaborate for best use of the Framework 

Evaluation of training 

Most participants were able to attend the full two days of training and feedback received showed all attendees 

agreed or strongly agreed with the following statements: 

● ‘The training was well delivered’ 

● ‘The training was relevant’ 

● ‘I have a better understanding of how to complete a Rapid Climate Risk Assessment by using the Framework 

and Tool’ 

● ‘I feel comfortable sharing the Framework’s purpose and process with my colleagues’ 

Many attendees found learning the concepts of ‘hazard’, ‘exposure’, ‘vulnerability’ and ‘risk’ the most useful 

part of the training as well as learning how to use the Assessment Tool itself. Several measures were identified 

that participants thought would support them and their organisation to start using the Framework and Excel 

tool. These included additional training, real scenario use, developing relationships with stakeholders and 

increasing awareness.  

Next Steps 

From the feedback received, and the facilitators’ notes, the following recommendations for next steps were 

identified. Please see Section 4 for further details.  

1. Continued relationship building across department stakeholders 

2. Refresher training for participants 

3. Further climate change upskilling 

4. Assigning ‘super-users’ in Government departments 

5. Running training with other users across government agencies, industry bodies and associations 

across the provinces 

6. Application of the Framework and Tool to another industry as a supplementary case study
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1 Introduction 

Beca International Consultants Limited (Beca) has been commissioned by the Secretariat of the Pacific 

Regional Environment Programme (SPREP) to develop a Rapid Climate Risk Assessment Framework (RCRAF) 

and screening tool (EXCEL Workbook) and provide training to relevant stakeholders.  

Vanuatu is subject to multiple natural hazards that have historically caused devastating damage, including 

tropical cyclones, earthquakes, intense rainfall, volcanic eruptions, and tsunamis. The ‘on the ground’ 

damages, severity and intensity of many of these natural hazards, alongside climatic hazards, will be 

exacerbated by climate change in the future. To minimise the future impacts of climate hazards, it is important 

that key industry sectors in Vanuatu have a sound understanding of the overall risks climate change poses to 

their existing and future operations and how these risks may change over time. This will enable informed 

decision making in future planning to increase the resilience of communities and sectors in Vanuatu. The goal 

of this wider project was to develop a RCRAF and methodology that can be applied to five selected sectors 

(Infrastructure, Fisheries, Water, Agriculture and Tourism) within Vanuatu to allow them to consistently identify 

where they are most at risk from climate change. The framework, methodology and assessment tool were 

developed and delivered to SPREP in late 2023, (Beca, 2023b) 

The Framework is ‘rapid’ because it is intentionally at a high level to allow for a consistent screening across 

industry sectors of relevant climate hazards, to identify existing or future operations or features that would be 

at risk from climate hazards, and how these risks change in the future. This RCRAF enables prioritisation of 

adaptation planning and response actions (noting adaptation responses is not the focus of the tool). 

The scope and requirements for training to support application and use of the framework and tool were:  

● Develop Guidance Note on the application and use of the RCRAF and Excel Workbook 

● Undertake training using the Guidance Note over two consecutive workshop days in Port Vila, Vanuatu. 

● Provide a training report after the workshop that reflects the training undertaken, a high-level competency 

evaluation of the stakeholder participants and recommendations for future training. 

 

2 Training overview 

2.1 Facilitation and approach 

Two Beca project team members, supported by a local Bislama-speaking subconsultant from CPM, facilitated 

training in English and Bislama over two days in Port Vila, Vanuatu from 14-15 May, 2024.  

The training consisted of two workshops with stakeholders from the Department of Tourism and relevant 

government agencies. 

The purpose of the workshops was to train key stakeholders who will be applying the RCRAF and utilising the 

Excel Workbook Tool to undertake rapid climate risk assessments.  The goal was to have participants feeling 

confident using the Excel Workbook Tool and sharing the Framework with their departments and sectors for 

wider application.  

PowerPoint presentations, based on the Guidance Note shown in Appendix A, were used to communicate the 

agenda, key information and instructions for activities done throughout the workshops. The structure of each 

session is shown in Figure 2-1.  
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Participants were encouraged to engage with the training in English or Bislama throughout the two days. A 

Q&A and polling app was used to enable participants to ask questions digitally as well as in-person. This 

provided an additional option for engagement and ensured questions were retained and addressed.  

2.2 Participants expectations of training 

Prior to the training course, participants were asked to fill out a Microsoft Form survey to confirm attendance 

and determine their current understanding of climate risk assessments to target the training to the needs of 

the group.  

Participants were asked “What are your expectations for this training?” and “What would you like to learn?”. 

There were 18 responses. The most frequent response was about gaining a better understanding of how to 

undertake climate risk assessments and how to use the Framework and Excel Tool. Other comments reflected 

a desire to gain a broader understanding of climate risk and developing capability to recommend actions and 

safety measures in the future.  

2.3 Guidance Note and Fictional Dive Industry Case Study 

The Guidance Note, developed by Beca for users of the RCRAF and Excel 

Workbook tool (delivered to SPREP 10 May 2024), was used to inform the 

training methodology and activities. The Guidance Note was provided to 

participants at the beginning of the training course so that they, and the 

facilitators, could draw on it for additional information and examples as they 

progressed through the training activities. The aim was to have participants 

familiarised with the Guidance Note structure so that they feel confident 

referring to it when needed in the future.   

The participants were also given a one-page Fictional Dive Industry Case 

Study to support their learning and use in activities throughout the workshops. 

The one-pager draws on the key elements of the RCRAF Tourism Case Study 

Report, delivered to SPREP 29 February 2023.  

The Guidance Note and one-page Fictional Dive Industry Case Study for 

exercises are included in Appendix A and B.  

Facilitators presented the foundations of the RCRAF and Excel Tool, led 

interactive activities, and provided hands on support for using the RCRAF, 

Excel Workbook and Guidance Note.  

On the final day, participants had access to devices on which they could access the Tool and input information 

as the facilitators guided them through the process.  

Talk through the 
principles / process

Work through an 
example or activity

Use the tool and 
explore how it works 

in practice 

Figure 2-1: Facilitation approach for each session / topic. 
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2.4 Training sessions 

2.4.1 Day 1 

2.4.1.1 Introducing the purpose of the training 

Training was opened by the Vanuatu Director of Tourism highlighting the importance for the tourism industry 

of Vanuatu to be better prepared for the future through understanding climate risk.  

Beca facilitators then led participants through the purpose of the training and how it will enable them to 

engage with the Framework and Tool going forward.   

 

 

Figure 2-2: Participants take part in an 'icebreaker' activity introducing climate terms through a competition 

 

Training then focused on the following targeted sessions.  

2.4.1.2 Climate change risk assessment context 

Establishing why climate change risk assessments are necessary and provide high level context of how risk 

assessments are undertaken. This involved introducing what is meant by ‘hazard’, ‘exposure’ and ‘vulnerability’ 

so it was understood for later elements of the training. 

Participants were asked to use the Fictional Dive Industry handout to identify an element at risk, a climate 

hazard and something that impacts exposure or vulnerability. 

2.4.1.3 Introducing the Rapid Climate Risk Assessment Framework and Excel Workbook Tool 

Explaining what a RCRAF is, who it is intended for and how to get prepared to engage with the Framework, 

and introducing the RCRAF Excel Workbook Tool and a high-level tour of what is involved in using it. 

In groups of five, participants used the Fictional Dive industry handout to develop a list of potential stakeholders 

who could be involved in a Dive Industry Rapid Climate Change Risk Assessment. 
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Figure 2-3: Participants share thoughts back to the room 

 

2.4.1.4 How to use the tool 

The second half of Day 1 was focused on how to use the RCRAF Excel workbook tool and focused on four 

key components.  

a.  Understanding Industry activities 

Enabling participants to consider and understand what types of activities or elements of their industry could 

be at risk from a changing climate. 

b. Identifying relevant hazards and assessing industry exposure 

Enabling participants to consider and understand which hazards are relevant to their industry and test the 

exposure of activities and elements to these hazards. This included describing how to rate their exposure to 

hazards. 

c. Assessing industry vulnerability 

Enabling participants to consider and understand how vulnerable their industry’s activities and elements are 

to the identified hazards. This included describing how to rate their vulnerability to hazards. 

Using the Fictional Dive Industry handout, participants identified elements or activities that make the Dive 

Industry more, or less, vulnerable to a changing climate.  

To provide real life context, participants were taken to the waterfront of the Resort where the training 

was hosted, and facilitators facilitated discussions on what aspects would contribute to the exposure and 

vulnerability.   
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Figure 2-4: Participants and facilitators draw on the surroundings to discuss what may influence exposure or vulnerability. 

 

d. Understanding existing risk management and adaptation forecasting 

Enabling participants to consider and understand current actions being taken to manage climate risks, within 

their organisation or across their industry. This involved introducing the Protect, Avoid, Retreat, 

Accommodate (PARA) framework for adaptation options. 

2.4.2 Day 2 

Day two focused on how to analyse the RCRAF Excel tool report and how to use the results.   

2.4.2.1 How to analyse the Rapid Climate Risk Assessment Report   

Facilitators described the information included in the report and provided high level details of how the 

information is determined based on their climate risk assessment inputs.  

Participants were walked through the Report from the Fictional Dive Industry handout and the purpose of each 

section of the Report was explained. They were then given time to review the Reports generated from the 

information they inputted on Day One, to gain familiarity with the format and content of the Report. 

2.4.2.2 How to use the results in the Rapid Climate Risk Assessment Report 

Training covered how identification of the top risks in the Report can be used to communicate with stakeholders 

to increase awareness, generate funding and reduce risk.   

2.4.2.3 Cross-government collaboration 

Reflecting SPREP feedback during project stakeholder engagement, training included a session and an 

interactive activity looking at cross government collaboration. This was designed to enable participants to 

consider who they may need to engage with across government departments to either request inputs 

from, or share results with, to increase climate risk awareness.  
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Figure 2-5: Participants share back to the room on how they might approach cross-government collaboration. 

 

2.4.2.4 Closing remarks 

Closing Remarks were provided by the Principal Tourism Officer, detailing the dependence of the tourism 

industry on people, culture, and environment, and how the environment and management of climate risks 

through systems like this Framework underpins all of these elements.  

Participants were then provided with the feedback forms to complete. 

2.4.2.5 Open floor 

Following the official closing, facilitators opened the floor to remaining participants wanting an opportunity to 

ask questions or ask for assistance with engaging with the Framework or using the Tool.   

Participants got into groups around laptops and started using the tool amongst themselves to gain 

familiarity. Facilitators moved around room supporting and answering questions. 

2.4.3 Excel workbook compatibility 

During the open floor time, a technical question was raised about the compatibility of the RCRAF Excel 

workbook tool and the ability to use it on other versions of Excel.  

Facilitators explained the RCRAF Excel workbook tool had been designed for 'Excel for Microsoft 365' and 

use on other versions of Excel may impact its function, including the top risks in the results report not 

populating.   

It was recommended that if users are experiencing issues they open it in the ‘Excel for Microsoft 365' web 

version in their browser and undertake the risk assessment that way.  

 

3 Evaluation of training 

Following the training course, participants were asked to fill out a short feedback form. 23 participants 

returned a feedback form.  

A summary of the feedback provided for each question is included in the Table  below. 
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Table 1 Summary of feedback for questions 1-5 

Tick the box that best fits  Both days 1 of the days Less than 1 day  

Q1. I attended:  87% (20 people) 9% (2 people) 4% (1 person) 

Tick the box that best fits 
Strongly 

disagree 
Disagree Agree Strongly Agree 

Q2. The training was well 

delivered 
- - 14% 86% 

Q3. The training was relevant  - - 18% 82% 

Q4. I have a better 

understanding of how to 

complete a Rapid Climate 

Risk Assessment by using 

the Framework and Tool  

- - 45% 55% 

Q5. I feel comfortable 

sharing the Framework’s 

purpose and process with 

my colleagues 

- - 45% 55% 

3.1.1 Most and least useful parts of the training  

The most frequent responses to Q2.  What was the most useful part of the training?  were regarding 

learning the concepts of ‘hazard’, ‘exposure’, ‘vulnerability’ and ‘risk’ as well as learning how to use the 

Assessment Tool.  

Other positive responses were focused on the hands-on activities, group discussion and use of online 

question platform for asking questions.  

Very few participants nominated a least useful part of the day in response to Q1. What was the least useful 

part of the training? Of those who did, the most noteworthy related to having suitable access to the Tool 

and the PowerPoint presentation. 

Q8. What else would help you or your organisation start using the Framework and Excel Tool?  

Most respondents identified actions that would help them or their organisations to start using the Framework 

and Tool. These actions included:  

• Additional training, both for the participants of this training course, and for other users and 

stakeholders who may engage with the Framework and Tool in the future 

• For the Tool to be trialled in a real scenario so that feedback can be given and the Tool improved. 

Similarly, having provincial officers begin trialling the tool, for which they would need to be equipped 

with the appropriate technology 

• Establishing a contact to reach out to in the event of issues with the Tool 

• More developed relationships with stakeholders to enable collaborative use of the Tool.  

• Increased awareness of the Framework and Tool 
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Q9. Any other comments or questions you have about the training? 

Other comments thanked the workshop organisers and facilitators and highlighted the value the training 

course to the participants and their roles going forward. Comments included:  

- “Just excellent!” 

- “Look forward to seeing the first Assessment Report” 

- “Very good session” 

- “The two days training were very important – a lot of value.” 

- Need more time for training as unable to be part of day one”  

- “Comment regarding the Excel Tool. Hands on activity on the Excel Tool will be more helpful” 

- “I find the tool very useful for the tourism operations in the provinces and urge that it is shared with 

the provincial tourism operators.” 

4 Recommendations for next steps 

Given the facilitators’ experiences, and the feedback received from the training, next steps to further 

enhance the value of the Framework are recommended as follows: 

1. Continued relationship building across department stakeholders. Participants identified that it would be 

valuable to further strengthen the relationships between Government departments to enable more 

collaborative use of the Tool and its results.  

2. Refresher training for participants to reinforce familiarity with the RCRAF framework and Excel 

Workbook tool, and get more hands-on use of the tool. 

3. Further climate change upskilling: much of the provided training was focused on upskilling attendees 

on some of the climate terminology before turning to how it is applied through the Framework. 

Ongoing climate change capacity building would grow attendees’ confidence interacting with the 

topic.   

4. Assigning ‘super-users’ in Government departments. These would become the go-to people to support 

new users of the Framework and ensure ongoing information dissemination beyond the project 

delivery.   Participants had noted it would be helpful to have a contact for when they have issues with 

the Tool.  

5. Extending the reach of the training to wider Vanuatu government agencies, industry bodies and 

associations and potentially delivering it within the provinces. This would increase awareness of the 

Framework and Tool alongside local capability to use it.  

6. Application of the Rapid Climate Risk Assessment Framework and Excel Workbook Tool to another 

industry: supplementing the Dive Industry Tourism Case Study to provide further examples for users 

and highlight how one might use rapid risk assessment results in different contexts. As an example, 

the tool could be applied to port infrastructure in Port Vila or Vanuatu more widely. 
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Rapid Climate Risk Assessment Framework Process 

 

This structure is repeated at the top of each page in the Guidance Note as a roadmap for easy navigation 

throughout the document. 

Getting Prepared

Objective setting       Informing stakeholders       Role identification

Gathering Information

Information identification           Research 

Assessment

Analysing & Interpreting Results from Excel Tool Report

Framework and Guidance Note Introduction 

Using the Excel Assessment Tool 

Step 1: Understanding Industry

Step 2: Hazard & Exposure

Step 3: Vulnerability

Step 4: Risk Assessment

Step 5: Existing Climate Risk Management

Step 6: Adaptation

Step 7: Hazard Forecasting Awareness

User inputs for 

assessment 

Internal Excel 

tool risk 

calculation 

Further 

information 

collection 



 

 

2 

 

Framework and 

Guidance Introduction 
Getting Prepared Gathering Information 

Using the Assessment 
Tool 

Analysing & Interpreting 
Results 

Framework and Guidance Note Introduction  

This Guidance Note 

This step-by-step guide builds capacity across Vanuatu government sectors to use and deploy the Rapid 

Climate Risk Assessment Framework (‘Framework’) and Excel tool. It is intended for use by industry bodies, 

associations, organisations, and government departments under the five sectors set out below. It provides a 

first high-level screening of climate risks.   

Sector Applicability 

 

This guidance should be read alongside the Microsoft Excel tool for a full understanding of the process. We 

recommend reading through the Guidance Note in its entirety before starting an assessment so that you 

understand the end-to-end process. 

By following this guidance, users can conduct a rapid climate risk 

assessment and receive a report showing priority climate risks for their 

industry in a ‘worst-case scenario’. This provides a foundation for 

targeting further in-depth assessment, developing strategies to enhance 

resilience and adapt to the changing climate. 

Introducing the Rapid Climate Risk Assessment Framework 

Beca International Consultants Limited was commissioned by the Secretariat of the Pacific Regional 

Environment Programme (SPREP) to create a Rapid Climate Risk Assessment Framework (Framework) for 

application across the five key sectors in Vanuatu. 

Vanuatu is subject to multiple natural hazards that have historically caused devastating damage. The 

damages, severity, and intensity of many of these natural hazards will be exacerbated by climate change in 

the future. 

It is important that key industries within these sectors understand the risk climate change poses to their 

operations and how this risk may change over time. The Framework helps industries consistently identify 

areas that are most at risk from climate change. The Framework and Excel tool were completed in late 2023. 

This Framework continues work from the Climate Information Services for Resilient Development in Vanuatu 

(Van-KIRAP) project (with Vanuatu Meteorology and Geo-hazards Department, Secretariat of the Pacific 

Regional Environment Programme (SPREP) and Commonwealth Scientific and Industrial Research 

Organisation (CSIRO)) and complements existing research and tools in Vanuatu, including: 

• Vanuatu National Adaptation Plan of Action (2019-2030) developed by the National Advisory Committee 

on Climate Change.  

• Vanuatu Climate Futures Portal (Van-KIRAP Climate Information Services portal).  

• Climate Change and Disaster Risk Reduction Assessment for Greater Port Vila developed by SPREP.  

• Sarakata Flood Mitigation and Early Warning System Gap Analysis developed by SPREP.  

• ClimateWatch mobile app and National Traditional Knowledge Indicators booklet developed by Van-

KIRAP.   

Infrastructure Fisheries Water Agriculture Tourism

Keep an eye out for these 

boxes throughout this 

Guidance Note. They set out 

key tips and examples. 
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Framework and 

Guidance Introduction 
Getting Prepared Gathering Information 

Using the Assessment 
Tool 

Analysing & Interpreting 
Results 

Why use the Rapid Climate Risk Assessment Framework? 

Bespoke to Vanuatu with foundations in globally accepted good practice, the Framework provides the user 

with a report detailing the top risks across your industry’s activities and relevant climate hazards. This has 

several benefits as set out below. 

What do we mean by climate risks and a rapid climate risk assessment? 

The Framework considers climate risks as a result from the interaction between climate-related hazards with 

the exposure and vulnerability of elements within the natural environment, built infrastructure or operations. 

A rapid climate risk assessment uses readily available data and descriptive information on hazard, exposure 

and vulnerability to quickly screen for key climate risks now and in the future. The Van-KIRAP project outlines 

steps for conducting impact assessments related to climate change. These steps are shown in the diagram, 

which also highlights the role of the Framework and the hazards it considers.
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