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Objective

* To provide an overview of the FINPAC Project and

inform the council of the achievements made under
the project

* Present the end of the FINPAC project
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The Project

Objective:

Reduced vulnerability of the Pacific Island Countries'
livelihoods to the effects of Climate Change

Purpose:

Improved capacity of the Pacific Island Countries’
National Meteorological Services to deliver weather,
climate and early warning services in cooperation with
and for the benefit of villagers in Pacific communities

Duration
2013-2017
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Regional Map
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GEOGRAPHICAL COVERAGE OF FINPAC: Cook Islands, Federated
States of Micronesia, Fiji, Kiribati, Marshall Islands, Nauru, Niue,

Palau, Papua New Guinea, Samoa, Solomon Islands, Tonga, Tuvalu
and Vanuatu



Two Components

Result 1

e Improved and new weather and climate
forecasts and warnings by NMSs
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Support in Partnership
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RED CROSS PACIFIC NETWORK
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RED CROSS PACIFIC EXPERTISE

AC Q)
W
100 local branches
3,500 Volunteers on 50 islands

Community disaster climate change
Preparedness and . adaptation

First Aid m

Community Vulnerability
Capacity Assessments
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SUMMARY
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Capacity building in QMS for aviation
weather services

* Three QMS workshops were held to built the
capacity in QMS:
— Apia 2013
— Nadi 2014
— Alofi 2014

* Roving Pacific Aviation team established to

support NMHSs. Deployed Fiji expert to assist
Niue, Solomon to assist Samoa
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Support by FINPAC to strengthen the
observations systems

Assessments of NMSs in Cook Islands, Fiji, FSM,
Marshall Islands, Niue, Palau, PNG, Samoa, Solomon
Islands, Tonga and Vanuatu.

The Niue automatic weather station was installed and
launched.

NIWA is installing these observations stations in the
region

FINPAC supporting Nauru and Tokelau with basic
weather instrumentations
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Building the capacity of NMHSs to provide

weather services

* During 2016 training -
missions of FMI-built
SmartMet system in:
— Fiji
— PNG
— Samoa

— Solomon Islands
— Tonga
— Vanuatu (also installation)
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Building the capacity of NMHSs to
provide weather services

* Workshop on localization
and utilization of
SmartAlert software
(Nadi, 9/2016) e\ el Y ~

* Followed by Smartalert — [EIP e =i
in-country Installation [y i e
and training missions in:

— Fiji, PNG, Samoa, Solomon
Islands, Tonga and
Vanuatu
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SmartMet is

 Forecaster workstation that collects all
available data into a single platform

* Possibility to modify model data and
create automatized

forecast products
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SmartAlert is

* Forecaster tool to issue warnings in digital, e.g. CAP

(Common Alerting Protocol) format.
CAP

Message

n 1.0" encoding="UTF-8"7>

alert xmins="urn:oasis:names:tc:emergency:cap:1.2"+
entifier>2.49.0.0.882.0.WS.170222193256.3]dGF43RCOK1QVTEXZil

nder>forecast@mnre.gov.ws </sen;

32:56-11:00<

t SmartAlert

File

Papua New Guinea - A

= Undo R

Save Areaselect Free areaselection  Latest publication time: XXX, X000 XXX PUBLISH | Editable warnin

0:0
ion>Marine wind Advisory (is now/remains) In Effect

=me>WindDirection</valueName=>
alue=

Today | | Tomorrow | | Day after tomorrow || A

End product
google map

) Strong Wind Wamning

dSpeed </valuename> of Finschaffen thru to Vitiaz

uex 3
to Northern PNG/Indonesia
Border

Forecaster
view

Southern Coastal Water:
3.409145,-173.075355 -13.466694,-172.9325
739,-172.932178 -13.465504,-172.932121 -13
172.800874 -13.518735,-172.800795 -13

. 172.800341 -13.519925,-172.500339 -13
-13.520198,-172.80032 -13.520206,-172.800273 -13.5
-13.520613,-172.799963 -13.520763,-172.799903 -13

Fri Aug 18 (UTC)

-

1z
t (UTC) | Tue Aug 15 (urc‘)

Heavy rain warning

Flood flood/severe warning

Land slide warning

Hail warning

Papua New Use
Guinea

Wind warning strong/fgale storm

!
{

Drought/severe drought warning
Frost warning

Tsunami warning
Tropical cydone warning Solomon
islands

olo o @ @ @ @ ® 0 @

Marine tsunami warning

larine wind warning strong/fgale/storm!
oogle
Marine tropical cyclone warning (2]

fat=".. ,lon=..] Background color Aug 15, 2017
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Support to Climate Services

PACIFIC ISLANDS METEOROLOGICAL

SERVICES IN ACTION * Convened the first PICS
e

Panel meeting
* Write-shop — Compendium

— 19 articles from 12 countries
telling your stories on the
application of climate services
to the different sectors

I:TEISPREP @ @ [ | r:’;’ L

&) WORLD PACIFIC
‘2’ METEOROLOGICAL METEOROLOGICAL
¥ ORGANIZATION | COUNCIL

SPREP

retariat of the Pacific Regional
nnnnnnnnnnn Programme




Communications
and the Media

* Media Trainings bringing the
national media and the
NMHSs to discuss
opportunities and challenges
to weather information and
provide simplified language
to terms or translate it to the
different languages
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Engaging Communities - Process

Facilitators
Community
Consultation
Planning

Facilitators e L
Community . EWS Design
. EWS Design .
Consultation & Plannin & Planning
g Workshop
sy
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Engaging Communities

* Going down to the
community level to
find out to their needs
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Training and Planning
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- GALULUE MO SE AFIO’AGA UA LAVA TAPENA MO FESUIA'IGA O LE TAU
MA FA'ALAVELAVE MATUIA

= WORKING TOWARDS A CLIMATE & DISASTER READY COMMUNITY

NUMERA MO FA’ALAVELAVE FA’AFUASE’L:

NORTH / MATU / TAI
\ EMERGENCY NUMBERS:

ST TINEI MU / FIRE: 994
ERNIWEST / SISIFO < o EAST /| SASA’E
LEOLEO / POLICE: 995
TA’AVALE FALEMA'I / AMBULANCE: 996
FA’ALAVELAVE MATUIA / DISASTER: 997
KOLUSE MUMU / RED CROsS: 23686
OFISA VA'AITAU / MET OFFIcE: 20855

SOUTH / SAUTE / UTA

VAI TAELE
VILLAGE POOL
1GOA O SAVILI

To'elau

3150

La'i To'elau nw, e Vai To'elau

FALESA ASSEMBLY
AOG CHURCH -

Latiz:

e 2
La'i Toga™ Tuaoloa

Toga

FALESA MAMONA

LDS CHURCH Fa’atupeina: SPREP ma le Malo Finland

Funded by SPREP through the Finland - Pacific ( FINPAC ) Project
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A’OGA FA'ATAITA’I
PRE-SCHOOL

International Federation

Environment
+ ( of Red Cross and Red Crescent Societies

Canada Samoa Red Cross Society
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Vanuatu
Community
Preparedness
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Cook Islands
Community

Response to
drought
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ranches in

Response
to e
cyclone et

ka maniania katoa te matangi.

Near Gale: Whole trees in motion, Keep listening to the weather report.
difficulty walking against wind. Roof securely tied down.

Ka oriori te tumu rakau Katoa, ka E taimea akateatea mamoa teia no te matangl
ngata’ te aere | roto i teia matangi. | ririnui.

Gale: Breaks small branches off Be on alert. Stay indoors. CATEGORY
trees; progrossive to the next stage.  Set up window shutters.

Ka atiati te au rikiriki o te au  Kia vai teatea mamao, Tamoumou
tumurakau,e ki ui atu te atu i te paruru maramarama.
matangi WNW MAOAKE-OPUE

il 125163 -6 - Strong Gale: slight structural Listen to the weather report. Follow CATEGORY
damage. cyclone track with your map.
Stay inside.

Matangl ririnui, manga kino te ka Akarongorongo atu i te akakitekite w
tupu kite au are. anga reva | runga i te ratio.

IKU-KA A

sw

SsSw

273 above 107 above 14 Total Destruction CATEGORY

Ka kino te au mea katoatoa.

‘STAND DOWN AND DAMAGE ASSESSMENT IF REQUIRED.
Kua maru te au me ravarai. Kua atea ke atu te matan
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BLUE ALERT

NDMO CO!
FOR PREPAREDNESS MEASURES

YELLOW ALERT

VMCD is forecasting a Cyclone within [RUS (A3 ES L0 L FRaT- L TR ]

24 hours - BE PREPARED

When a ELUE ALERT is lssued, pou

nasd to prapars a5 Gals Force winds

will start within 24 hours

= Stay tormed and iform od through
Radio, TV, SMS, or [ntarnat

= Securs and stow away loose material
and rubbizh, tie down raof, prepare
and aract cyclans shuttars

= Secure valuahls fems and lmportant
docamaonts s watorproof contaners
ar plastic bags

= Cut down dangorous traes and
branches, trim bananas and cassava
craps

= Prapars a plan to kesp your animals
safe

= Prepare water food, lamps, torches,
«candlas, matchas

= Make sare phane = chargad and has
redit

=Make cure radio 15 on and has spare
battarics

= dartify the strongest areain the
house

= Daterming the nearest evacuation
«camtre or safa place and the distance
and time levalved to get thare

= Pack an avacuation kits with doths,
aszentials mediations, et

=Support your family and nedghbours

wspacially tha most vulnarable in your

communiey

12 hours - CET READY, ACT NOW

Whan a YELLOW ALERT s Issued, you
ne=d to take action 2
will start »

¢ Force winds

n 12 hours

o tureed and informed through Radia,
145, aF IBtaTRet

~ Bring together peopla yeo are

rasponsible for, Induding bringing
childram back from scheal

Putadequats fusl into vehicles and park
safaly

Sacure and store boats in safe araas
install cyclone shotters and tape
\~|rdaw=-nd loavars

Firalise all BLUE ALERT activities
wrgantly

Putand keep animals in safs aress

= Consider distanca and tima raquirad to

the evarugtion centre or safe place and
move sarly if you Ive In an unsafe house
or ars

= Rachack all water, food, phons, radio and

cthar emargency sepplies

Dismantle HF radio systom aed starc
in a safa ares or water proof container
sappart your family and netghbours
aspectally the maost walnerakls n yoar
community

RED ALERT

WMCD 1= forecasting that a Cyclone 1=
Imminent - STAY IN SHELTER.
OR SAFE PLACE
Whan 3 RED ALERT ix issued, you need to
stayinasafe shetter

- Stay tursed and informed tarough
Radba, TV, 5M3, or Intarnat

= Ture off all gas and alectricity and
unplug all electrical iems fram the
sockets

= Stay in the strongestand safast part of
your housa or tha ovacuation centro
and do net go outside

= Sty away from doors aed windews and
kezzp them closed amd Locked

» Ramatn indoors ar in satz place and
contimus to Hetan to the radio and do-
mot go outside until HOMO issees the
‘ALL CLEAR aftar the VMLCD cancels tha
cyclono warning for pour area.

~ Take care to avold dangers caused by
Eallen powarlings, trees, damaged
budlding and othar debris

- Suppart yoar family and neighbours
aspecally the most volnerabls m yoor
community

Listen to the radio and check SMS for Tropical Cyclene location coordinates
to track Tropical Cyclone location on Tracking Map.

RADIO BROADCAST FREQUENCIES
CONTACTS NUMBERS CESS STATION cY TIMES COVERAGE AREA
[NFORMATION /EMERGENCY NUMEERS AC MY 1175 BET 4 Hrs SHEFA & TAFEA
=V T80 KHT 0:0 - 17-30 Hrs
VMGD ADMINISTRATION [678] 24686 OFFICIAL HOURS R T 0500 - 0530 s T
. M 100 ZeHrs
VMGD WEATHER FORECAST DIVISION | [678] 22932 247 CAFITAL FHI07 FM 107 KHE ZiHrs VAITIATY
BUTT FM FI 55 T ZaHrs FOET VILE
HDMO [673] 22699 OFFICIAL HOURS ﬁ’ag?}f:_?.;_ FI 53 KHI I8 HrE PORT VILA
HALD FM FMEAL 05:00 - 1600 Hrs OO ELA S R
r FENAMA & MALAMEA
POLICE [678] 22222 2447 FADIG CFETH == T PORT VILA
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Evacuation
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Legacy of FINPAC and Many First’s

Convening the first meeting of the PMC Panel (PICS
Panel)

Tools introduced are now used operationally in NMHSs

Contributing to bridge the divide between the media
and the NMHSs

Bringing the Media for the first time to cover the PMC
meeting
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Legacy — Profiled the PMDP

 SPREP — first technical project to be managed
under the PacMetDesk when it was
established

* |t has strengthened the role of the PMDP in
providing the services and support to the
SPREP member countries and provided a lot of
lessons learned for future projects
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Legacy — NMHSs Engagement in
Communities

* In some countries, it has
engaged weather forecasters for
the first time with communities
to discuss how their products
are used for decision making.
Other NGO’s and partners are
now also actively engaging the
NMHSs to assist with
community based activities
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MOU between NMHSs and
National Societies

* The experience of NMHS, NDMO and national
red cross societies working together has
strengthened this partnership and led to
interest in ongoing collaboration. Solomon
Islands Met Service and Solomon Islands Red
Cross signed an MoU as a result of the FINPAC
project to continue collaboration.
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Legacy — The FINPAC Way in

Communities

 The FINPAC approach developed by IFRC, SPREP and
national partners in engaging communities on early

warning system and developing activities is now

adopted by the IFRC in their subsequent

community projects in the region with National Red
Cross Societies.
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Establishing the Ministerial
Meeting on Meteorology

 The Ministerial Meeting was a delivery of the project
and is now owned by the PMC




Looking Ahead

e New MoU between SPREP and IFRC to continue
working together signed

 MoU soon to be signed between SPREP and FMI for
technical support for the SmartMet and SmartAlert

 Community engagement for community based early
warning system and the Early Warning Platform were
submitted to CREWS for funding and were discussed
by the task team of the project

<<
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Recommendations

The Meeting is invited to:

Acknowledge the kind contribution of the Government of Finland in
supporting the NMHSs since 2006 and supporting the FINPAC project from
2013 to 2017

Acknowledge the technical support from the Finish Meteorological Institute

Acknowledge the successful activities carried out under the project in the
various NMHSs and communities in the region

Recommend NMHSs to support the national red cross societies and other
community mobilizers to ensure strong collaboration developed under FINPAC
can continue.

Recognise that the MoU signed between Solomon Island Red Cross and the
Solomon Island Meteorological Service is a great example of sustainability and
collaboration to get information to the last mile
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Recommendations

Recommend NMHSs and their regional partners engaging national red
cross societies or other NGO’s early in program design processes to ensure
public weather information can be easily understood and used to inform
early actions at the community level

Recognise existing tools and processes developed under the FINPAC

Encourage the NMHSs to work closely and build relationships with the
National Media (print and broadcasters) as a medium to have wider access
to public weather information

Recommend that Donors and Partners continue support to NMHS and
their partners to replicate the community early warning system activities
piloted under the FINPAC to other communities
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