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Objective

• To provide an overview of the FINPAC Project and 
inform the council of the achievements made under 
the project

• Present the end of the FINPAC project



The Project
Objective: 

Reduced vulnerability of the Pacific Island Countries' 
livelihoods to the effects of  Climate Change

Purpose:

Improved capacity of the Pacific Island Countries’ 
National Meteorological Services to deliver weather, 
climate and early warning services in cooperation with 
and for the benefit of villagers in Pacific communities

Duration

2013-2017
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GEOGRAPHICAL COVERAGE OF FINPAC:  Cook Islands, Federated 
States of Micronesia, Fiji, Kiribati, Marshall Islands, Nauru, Niue, 
Palau, Papua New Guinea, Samoa, Solomon Islands, Tonga, Tuvalu 
and Vanuatu



Two Components

Result 1

• Improved and new weather and climate 
forecasts and warnings by NMSs

Result 2

• Improved ability of the NMSs to respond 
the needs of villages with regard to 
hazardous weather and climate change
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Capacity building in QMS for aviation 
weather services

• Three QMS workshops were held to built the 
capacity in QMS:

– Apia 2013 

– Nadi 2014 

– Alofi 2014

• Roving Pacific Aviation team established to 
support NMHSs. Deployed Fiji expert to assist 
Niue, Solomon to assist Samoa



Support by FINPAC to strengthen the 
observations systems

• Assessments of NMSs in Cook Islands, Fiji, FSM, 
Marshall Islands, Niue, Palau, PNG, Samoa, Solomon 
Islands, Tonga and Vanuatu. 

• The Niue automatic weather station was installed and 
launched. 

• NIWA is installing these observations stations in the 
region

• FINPAC supporting Nauru and Tokelau with basic 
weather instrumentations



Building the capacity of NMHSs to provide

weather services
• During 2016 training

missions of FMI-built
SmartMet system in: 

– Fiji

– PNG

– Samoa

– Solomon Islands 

– Tonga

– Vanuatu (also installation)



Building the capacity of NMHSs to 
provide weather services

• Workshop on localization 
and utilization of 
SmartAlert software 
(Nadi, 9/2016) 

• Followed by Smartalert 
in-country Installation 
and training missions in: 

– Fiji, PNG, Samoa, Solomon 
Islands, Tonga and 
Vanuatu



SmartMet is
• Forecaster workstation that collects all 

available data into a single platform

• Possibility to modify model data and 
create automatized 

forecast products



SmartAlert is
• Forecaster tool to issue warnings in digital, e.g. CAP 

(Common Alerting Protocol) format. 
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Support to Climate Services

• Convened the first PICS 
Panel meeting

• Write-shop – Compendium

– 19 articles from 12 countries 
telling your stories on the 
application of climate services 
to the different sectors



Communications 
and the Media

• Media Trainings bringing the 
national media and the 
NMHSs to discuss 
opportunities and challenges 
to weather information and 
provide simplified language 
to terms or translate it to the 
different languages

Media Training in Fiji

Media Training in Vanuatu



Engaging Communities - Process
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Engaging Communities

• Going down to the 
community level to 
find out to their needs
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Legacy of FINPAC and Many First’s

• Convening the first meeting of the PMC Panel (PICS 
Panel)

• Tools introduced are now used operationally in NMHSs

• Contributing to bridge the divide between the media 
and the NMHSs

• Bringing the Media for the first time to cover the PMC 
meeting



Legacy – Profiled the PMDP

• SPREP – first technical project to be managed 
under the PacMetDesk when it was 
established

• It has strengthened the role of the PMDP in 
providing the services and support to the 
SPREP member countries and provided a lot of 
lessons learned for future projects 



Legacy – NMHSs Engagement in 
Communities

• In some countries, it has 
engaged weather forecasters for 
the first time with communities 
to discuss how their products 
are used for decision making. 
Other NGO’s and partners are 
now also actively engaging the 
NMHSs to assist with 
community based activities



MOU between NMHSs and 
National Societies

• The experience of NMHS, NDMO and national 
red cross societies working together has 
strengthened this partnership and led to 
interest in ongoing collaboration. Solomon 
Islands Met Service and Solomon Islands Red 
Cross signed an MoU as a result of the FINPAC 
project to continue collaboration.



Legacy – The FINPAC Way in 
Communities

• The FINPAC approach developed by IFRC, SPREP and 
national partners in engaging communities on early 

warning system and developing activities is now 
adopted by the IFRC in their subsequent 
community projects in the region with National Red 
Cross Societies.



Establishing the Ministerial 
Meeting on Meteorology

• The Ministerial Meeting was a delivery of the project 
and is now owned by the PMC 



Looking Ahead

• New MoU between SPREP and IFRC to continue 
working together signed

• MoU soon to be signed between SPREP and FMI for 
technical support for the SmartMet and SmartAlert

• Community engagement for community based early 
warning system and the Early Warning Platform were 
submitted to CREWS for funding and were discussed 
by the task team of the project



Recommendations
• The Meeting is invited to:

• Acknowledge the kind contribution of the Government of Finland in 
supporting the NMHSs since 2006 and supporting the FINPAC project from 
2013 to 2017 

• Acknowledge the technical support from the Finish Meteorological Institute

• Acknowledge the successful activities carried out under the project in the 
various NMHSs and communities in the region

• Recommend NMHSs to support the national red cross societies and other 
community mobilizers to ensure strong collaboration developed under FINPAC 
can continue. 

• Recognise that the MoU signed between Solomon Island Red Cross and the 
Solomon Island Meteorological Service is a great example of sustainability and 
collaboration to get information to the last mile 



Recommendations

• Recommend NMHSs and their regional partners engaging national red 
cross societies or other NGO’s early in program design processes to ensure 
public weather information can be easily understood and used to inform 
early actions at the community level

• Recognise existing tools and processes developed under the FINPAC

• Encourage the NMHSs to work closely and build relationships with the 
National Media (print and broadcasters) as a medium to have wider access 
to public weather information

• Recommend that Donors and Partners continue support to NMHS and 
their partners to replicate the community early warning system activities 
piloted under the FINPAC to other communities


